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INDUSTRIAL 
DEVELOPMENT BANK 


Ottawa, December 5th, 1945. 
The Hon. J. L. Isley, 


Minister of Finance, 
Ottawa. 


Dear Sir, 


In accordance with the provisions of the Industrial 
Development Bank Act, I am enclosing herewith in duplicate 
a statement of the Bank’s accounts for the fiscal year ending 
September 30th, 1945, signed by the President and Chief 
Accountant and certified by the Auditors. 

The statute provides that this statement should be — 
accompanied by such summary or report by the President 
as he may deem desirable or as may be required by the 
Minister of Finance. In the report which follows I propose 
to give a general description of the Bank’s operations during 
the year and to include the classification of its loans and 
investments which the statute provides shall be published at 
least once in each fiscal year. 


INTRODUCTION 


The Industrial Development Bank was established under 
the authority of the Industrial Development Bank Act 
approved August 1 sth, 1944. Section 34 of the statute pro- 
vided for its coming into force by proclamation and with 
the exception of Section 15 the Act was proclaimed i in force 
as of September 30th, 1944. Due to the fact that Section 15 
of the Act empowering the Bank to make loans and invest- 
ments was proclaimed in force on November ist, 1944, this 
first report on the Bank’s activities covers an operating period 
of eleven months. 
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Section 12(2) of the Act required the Bank of Canada 
to subscribe for the authorized capital of $25,000,000, of 
which $10,000,000 was paid up in accordance with the pro- 
visions of the Act when it came into force. It was deemed 
appropriate that capital funds not currently required for 
business purposes be invested in securities of the Government 
of Canada as authorized under Section 24(a) of the Act. As 
at September 30th our holdings of Dominion Government 
securities amounted to $8,947,750.35, as shown on the balance 
sheet. } 


LOANS AND INVESTMENTS 

During the year the Bank received 485 applications for 
credit from applicants who qualified as “industrial enter- 
prises” within the meaning of the Act. Of these, 228 were 
withdrawn while the applications were in process of exami- 
nation, presumably because credit had been obtained from 
other sources or because the applicants had decided not to 
go ahead with their programmes. Of the remaining eligible 
applications, 160 were refused by the Bank because they did 
not fulfil the requirements of the Act that a sufficient amount 
of capital must be invested by persons other than the Bank 
to afford the Bank reasonable protection or because the 
projects in question were not reasonably likely to prove 
successful. In all, 97 applications for credit were authorized 
by the Bank, representing a total authorized amount of 
$4,150,050, of which $952,000 was subsequently withdrawn 
at the request of the applicants. As at September 30th there- 
fore, there were 80 authorized credits on the books of the 
Bank totalling $3,198,050, of which $871,752 was out- 
standing as shown by the balance sheet. 

The credits which this Bank has authorized have been 
for an average term of five years, and, as is indicated by the 
following classification made pursuant to Section 29(2) of 
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the Act, have been widely distributed among the various 
types of industrial enterprises and by provinces. 


CLASSIFICATION OF LOANS AND INVESTMENTS 
30TH SEPTEMBER 1945 


A. BY INDUSTRIAL ENTERPRISES 
Authorized Outstanding 


1..Boods and Beverages. $ 342,500 $ 75,989 
2eeebextiles ald WAND pater 2s. 703.2502 7TO24a 
3. Lumber and Wood Products 325,300 146,922 
4. Iron, Steel and Metal Products 316,c00 62,804 
5. Machinery and Equipment... 539,000 106,106 
6. Stone, Clay and Glass Products 341,000 80,992 
a ROHMGer ation tae outs ean 316,000 50,000 
ed O 10:5 To nube ne Mn Se Leeks mbiaeily Garten ak 225,000 60,7290. 


$3,198,050 $871,752 
B. | BY PROVINCES 


Prince | dwardtsland.2 2 ae. — _ 
INOVa OCObIay ees we GAC eh aN 2 $ 115,000 — 
New sBrins wick; 42 4 oa 200,000 $ 66,064 
OJFVS ook MMMM te a ee ASN etary SPN 1,052,500 459,912 
AO GLAPIO As 3 iis ee cere! 1,102, 55000 Med2eheo | 
IS TILO Dap ces ee see ce 335,000 105,000 
ASK ALCO CW AN aces iene ee ey eae 30,000 17,100 
Plbertaak 0 pe seiiee ae 135,500 — 
British Columbia and Territories 137,500 11,487 


$3,198, G0 $871,752 


As will be apparent from the above statistics the average 
size of the authorized credits on the books of the Bank as at 
September 30th was $39,976. The number and amount of 
authorized credits, classified by size, were as follows at 
September 3oth: 
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Number Amount 

Authorized Authorized 

Pe OOO MANGA CT ce ey ag a 9 $ 37,800 
MSE OO1e LO. bigs 5-000) 50. Be 34 550,500 
De POOTULO! BE O\O0G 2 ye. ay an 4 17 667,750 
ES OLOO [LO WOOL000. 64) ee 14 1,052,000 
EOO;001) 10. W2O0-000.. at 6 890,000 


OVGIpa OOOO). 3 Va bee ne — -—- 


RATES OF INTEREST 
All credits authorized by the Bank during the year bore 


a rate of interest of five per cent per annum. 


PROFIT AND LOSS 


During its first fiscal year when for various reasons to 
which I shall refer later, the amount of loans and investments 
outstanding was relatively small, the major portion of the 
Bank’s assets was invested in Dominion Government securi- 
ties and much the larger part of our earnings came from this 
source. The attached Statement of Profit and Loss shows 
that the Bank’s total earnings were $308,509.05, of which 
$297,952.81 was on Government securities and $10,556.24 
on loans and investments. Total operating expenses during 
the year of which the details are shown in the attached 
statement, amounted to $110,666.26, leaving net operating 
earnings, therefore, of $197,842.79. 

No write-offs or specific appropriations for losses were 
deemed by the Bank and its Auditors to be required against 
its loans and investments as of September 30th. But in view 
of the limited period during which the Bank has been oper- 
ating, the type of lending in which it is engaged and the 
probable increase in its operations in the following year, it 
was deemed proper to set aside $100,000 of this year’s net 


e 


80 $3,198,050 
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earnings to Contingency Reserve by way of a general pro- 
vision for losses. The remaining $97,842.79 of net earnings 
has been transferred to Reserve Fund in accordance with 
Section 26(2) (i) of the Act. On the attached balance sheet, 
Contingency Reserve has been applied to reduce the book 
value of the item ‘Loans and Investments’’. 


STAFF 

At the first meeting of the Board of Directors, Mr. 
S. R. Noble, O.B.E., was appointed General Manager and 
given the responsibility of organizing and operating the 
Bank. As Assistant General Manager of The Royal Bank of 
Canada for a number of years prior to taking up his present 
post, Mr. Noble had wide experience in the extension of 
credit in Canada and other countries. During most of the 
war years, his services were made available to the Govern- 
ment as Vice-President of Commodity Prices Stabilization 
Corporation and Special Adviser to the Wartime Prices and 
Trade Board. I believe that we can be counted most for- 
tunate in having secured the services of a banker with such 
long and varied executive experience. 

While conditions which prevailed at the time the 
Bank came into existence did not permit the rapid recruit- 
ment of staff, by September 30th the personnel numbered 
26, of whom 13 were men and 13 women. It is with pleasure 
that I record my appreciation of the extra effort put forth 
by the staff during the strenuous period of organization. 


OFFICES 
During the course of the year the General Manager’s 
Office was established in Montreal and branches located in 
Toronto and Vancouver. Credit applications from British 
Columbia and Alberta are handled through the Vancouver 
office, applications from Ontario, west of Ottawa and 
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Kingston, are handled through Toronto and applications 
from other areas through the General Manager’s Office in 
Montreal. 

The Bank’s policy in establishing offices is determined 
by the number of applications for credit which it receives 
from the various parts of the country. There are two 
reasons why we do not believe that it is practical or wise to 
locate branches in areas from which few applications origi- 
nate. For one thing, the expenses of such offices would be 
high in relation to the volume of business done; and while 
the expense ratio should not be the sole determining factor, 
it must be borne in mind. The second consideration is that 
it would not be possible to retain the services of the type 
of men required by the Bank at such points unless they 
could be kept fully occupied. 


GENERAL 


Since the commencement of the Bank it has operated 
almost entirely under wartime conditions. Scarcities of 
labour, materials and equipment were the general rule rather 
than the exception. As a result, relatively few industrial 
enterprises were in a position to proceed with actual recon- 
version and post-war expansion programmes, although the 
same relative shortage of certain goods presented an attrac- 
tion to expand. In spite of the limited number of projects 
which were actually able to get under way during the past 
year I feel that the Bank’s activities during this period have 
served a useful purpose and that it has gained valuable 
experience with which to operate on a larger scale as condi- 
tions may require. 

The Bank’s function is to extend financial assistance to 
industrial enterprises in cases where it is the opinion of the 
Bank that credit would not otherwise be available on reason- 
able terms and conditions and where the amount of capital 
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invested by the owners is such as to afford the Bank reason- 
able protection. There is no sharp, easily-apparent line of 
division between the field where credit is available from 
other lenders and that in which the Bank operates. The 
credits authorized by the Bank have, for the most part, been 
for a longer period of time than normally is regarded as 
appropriate for commercial banks, and for amounts not large 
enough to warrant the cost of a public issue of securities. 
To the extent that these features are not too prominent in 
the borrower’s requirements, credit may be obtained in 
worthy cases from other lenders without resort to the Bank. 
In what may be called border-line cases, applications are 
often made to the Bank which, in the course of our investi- 
gation, turn out to be attractive to other lenders. The 
number of such cases indicates that the Bank’s activities have | 
served a useful purpose even if the results are not reflected 
in its own balance sheet. These factors all emphasize the 
point, however, that of necessity the Bank operates in a field 
where risks are greater than average and where operating 
costs tend to be high in relation to retained volume of business. 

There has not yet been sufficient time to prove that a 
worthwhile volume of business will be maintained or that the 
Bank can operate on a self-supporting basis—but nothing of — 
a discouraging character has shown itself—and I feel that the 
situation I have described tends to support the belief expressed 
before the Banking and Commerce Committee during the 
passage of the Bill, that there is a need for such a Bank in 
Canada. 


I am, 
Dear Sir, 
Yours faithfully, 
G. F. TOWERS, 


President. 
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STATEMENT OF ASSETS AND LIABILITIES 
as at 30th September 1945 


LIABILITIES 
CAPITAL: 
Authorized—250,000 shares, par 
value $100.00 each . . >. . $25,000,000.00 
Pesicdi AMO aCe te) ihe va tree geo O,000.000,00 
PRE SP RV ERE UNI Gert ara at er eer teal 97,842.79 
ALL WOTPERS DE AGHIULIES Het CoN oe) ee ae ee 8,588.69 
$10,106,431.48 
ASSETS 
CasH oN Hanp anp Deposirs wirH Oruer Banks . $ 204,390.80 
DoMINION GOVERNMENT SECURITIES: 
atevaluies Notexcerding market. 6. <2 Se. ds, 1 8,947,790.35 
OSNSIAND INVESTMENTS 6082s ty yn i 871,752.60 
PNET PHD REA SGU Mowe so BNL Olas Sai any = 82,537.73 
$10,106,43 1.48 
G. F. TOWERS, H. R. EXTENCE, 
President Chief Accountant 


AUDITORS’ REPORT 


We have examined the above Statement of Assets and Liabilities of the 
Industrial Development Bank as at 30th September 1945 and have received all 
the information and explanations we have required. We report that, in our 
opinion, it is properly drawn up so as to exhibit a true and correct view of the 
state of the Bank’s affairs as at that date, according to the best of our informa- 
tion, the explanations given to us and as shown by the books of the Bank. 


E. J. HOWSON, C.A., 
of the firm Thorne, Mulholland, 
Howson & McPherson. 


MAURICE SAMSON, C.A., 
of the firm Chartré, Samson, 
Beauvais, Gauthier & Cie. 
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PROFIT AND LOSS ACCOUNT 
Fiscal year ending September 30th, 1945 


EARNINGS 
On Dominion Government Securities $297,952.81 
On ‘Loansand Investments: 2... 10,556.24 
AOE ha ee ee Pa i Bes a 


OPERATING EXPENSES: 


Salaries (including cost of living bonus) 67,443.61 
Pension Fund and Unemployment 


Aisarance > 4,157.59 
Investigation and Supervision Expenses 

(including travel) . . SHY moot 6,341.88 
Travelling Expenses (general) ras 6,565.69 
Premises and Equipment (including 

depreciation) . . Ba c-Si Y5179.84 
Stationery and Printing Erato 4,040.23 
Directors’ Fees . . . Mui e 5,800.00 
Auditors’ Fees and Expenses aye 2,000.00 
All Other Operating Expenses . . . 13,137.45 


Net OPERATING EARNINGS 


APPROPRIATED AS FOLLOWS: 
To Contingency Reserve . . . . $100,000.00 


Balance to Reserve Fund ... . 97,842.79 


308,509.05 


110,666.26 


$197,842.79 


$197,842.79 
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Ottawa, December oth, 1946. 
The Rt. Eon.-J: L. Isley, P.C., 


Minister of Finance, 
Ottawa. 


Dear Sir, 


In accordance with the provisions of the’ Industrial 
Development Bank Act, Iam enclosing herewith in duplicate 
a statement of the Bank’s accounts for the fiscal year ending 
September 30th, 1946, signed by the President and Chief 
Accountant and certified by the Auditors. 


The statute provides that this statement should be 
accompanied by such summary or report by the President 
as he may deem desirable or as may be required by the 
Minister of Finance. In this second annual report I propose 
to give a general description of the Bank’s operations during 
the year and to include the classification of its loans and 
investments which the statute provides shall be published at 
least once in each fiscal year. 


CAPITAL 


When it became evident towards the end of the fiscal 
year that the loans authorized would approach the paid-up 
capital, the Bank of Canada was called upon to pay for 
50,000 additional shares of its subscription under the pro- 
visions of Section 12, Sub-section 2 of the Act, thus increas- 
ing the paid-up capital of the Bank to $15,000,000 on 
September 3oth. 
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LOANS AND INVESTMENTS 
During the first fiscal year of the Bank’s operations, 
which covered a period of only eleven months, 485 applica- 
tions for credit were received from applicants who qualified 
as “industrial enterprises” within the meaning of the Act 
and of these, 228, or nearly half, were withdrawn while the 
applications were in process of examination. That a large 
portion of these applications were of an exploratory character 
seems evident from a comparison with similar statistics cover- 
ing the twelve months ended September 30th, 1946, when 
out of 409 eligible applications received only 105 were 
withdrawn before the examinations had been completed. Of 
the remaining applications eligible as “industrial enterprises”, 
169 credits totalling $7,901,353 were authorized, 103 were 
declined as unjustifiable risks, and 32 were in the process of 
investigation on September 3oth. 
The following statements show the volume of trans- 
actions concluded by the Bank since its inception: 


Number Amount 


Loans and Investments authorized up to 


Peptember sor, to4s 8 we 97 $ 4,150,050 
Authorized during 1946 fiscal year... 169 7,901,353 
Total Loans and Investments authorized 266 $12,051,403 
Less: 

Cancellations of authorizations and re- 

ductions in amounts authorized________. 53 2,134,500 
Authorizations which have lapsed by 

reason of full repayment of loans__..... 8 172,800 
Authorizations which have been reduced 

by reason of partial repayments... 347,429 


Commitments as at September 30th, 1946 205 $ 9,396,674 
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Amount 
Disbursements under authorized Loans and 
Investments up to September 30th, 1945 $ 992,569.07 


Disbursements during 1946 fiscal year. 4,610,362.30 
‘Votals Disbursements: oi) oe bias aaa $5,602,931.37 
Less: 
Repayments received up to September 3oth, 

EAS eos is cia he eee Fs Nad ee 18,648.61 
Repayments during 1946 fiscal year... 461,580.45 


Loans and Investments September 3oth, 
1946, as shown on the attached balance 
SSE ei 3e wie a SE ee hk ee $5. 92270231 


It will be observed from the foregoing that out of a 
total of $9,396,674 authorized as at September 3oth, 
$4,273,972 had not been utilized by borrowers. It’ is the 
practice to make disbursements only as funds are required. 
In most cases loans are made for capital purposes, such as the 
erection of or additions to buildings, the purchase of 
machinery, etc., and since it is natural that applicants wish 
to have financing arranged in advance, it follows that there 
will always be a lag between the authorization and the 
utilization of credits. 

The statements include 53 authorizations which have 
been cancelled subsequent to authorization at the request of 
the applicants and 8 repaid in full after final disbursements 
had been made. In a number of these cases credit had become 
available from other sources, and in others applicants had 
postponed, modified or abandoned their plans. 

Unquestionably, a number of withdrawals of applica- 
tions and cancellations of credits outstanding, as well as some 
of the delays in the use of credits, to which references have 
been made above, were influenced by the continued scarci- 
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ties of labour and materials for construction purposes and 
delays in acquiring various kinds of machinery and equip- 
ment. We may expect that when these conditions improve 
fresh applications will be received to enable borrowers to 


carry out their projects. 


CLASSIFICATION OF LOANS AND INVESTMENTS 


SEPTEMBER 30TH, 1946 
A. BY INDUSTRIAL ENTERPRISES 


Authorized Outstanding 
Amount vA Amount % 

1. Foods and Beverages... _$1,317,249.19 14.1 $ 819,692.84 16.0 
eepeinary, textiles to. he 705,000.00 i 382,930.00 7.5 
3. Finished Textile Products... 344,214.17 PY 257,622:16. 5.0 
4, Pulp and Paper Products... 294,500.00 3h 97,500.00. 19 
5. Primary Lumber Products... 502,000.00 54 220,268.62 4.3 
6. Furniture and Woodenware. 817,866.62 8.7 308,935.83 6.0 
7. Agricultural and Industrial 

IAG Veta i aa ge Peo G eA 353,470.78 7.0 
8. Automotive Equipment —.... 350,600.00 3.7 200,600.00 3.9 
9. Miscellaneous Metal Products 1,323,784.99 14.1 700,968.07 13.7 
10. Builders’ Supplies 744,796.92 fie 622,715.11 12.2 
11. Ceramics, Glass and Plastic | 

POU Cts eerie oe ey 218,055.00 2.3 163,518.10 3.2 
12. Chemical Products _....._ 336,808.75 . + 3.5 264,838.29 5.1 
Po ecirperatioinns tcl hs 643,880.83 6.8 377,845.32 7A 
RAPPER adh ae SO ee FS 886,660.69 9.5 351,797.19 68 


$9,396,673.94 100.0 $5,122,702.31 100.0 


B. BY PROVINCES 


Authorized 
8 Amount 

Prince Edward Island 00 $ — 
OV ar OCOUL ATH ote 2s hg IE, eo Ss Be 234,000.00 
WN ORV eNO WICK foes bh oe et ae 289,000.00 
PU EC eee Suet eae fe ee as 3,641,530.18 
TEE a RSID So's ellen AR MANES eel ead as Oa 3,535,568.34 
Py ANII CODA ee etee oie oR eat al oh ed 409,999.17 
AOR AEC EMV aTiin ae cote eo Rte gk SR 67,819.00 
J ba ob 9a” ea Sa SA dk a PA Rata Ana 742,062.12 
British Columbia and Territories................ 476,695.13 
$9 396,673.94 


Outstanding 
Amount 


194,000 
248,007 
1,636,402 
1,867,641 
335,744 
PLY! 
715,862 
109,495 


$5,122,702 
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The average size of the authorized credits on the books 
of the Bank as at September 30th was $45,837.43, the aver- 
age term five years, the shortest term was under one year 
and the longest term fifteen years. 

The number and amount of authorized credits classified 
by size were as follows at September 30th, 1946: 


Number Amount 
$ is ooo mand under 46 ie ree 26 $ 94,347.26 
$45, 001840" 25,0005 is 84. 1,097,659.00 
S22 OG1atO 85: SOsO00 mies 39 1,4.56,251.43 
3 S0j;001 M0-)100,0002 s 5 30 2,199,929.42 
$100,001 to $200,000... Cone 21 3,098,486.83 
Over 3200,00010 2: a os, 5 1,4.50,000.00 
205 $9,390,67 3-94 


PROFIT AND LOSS 

Earnings for the year amounted to $427,322.90 as 
compared with 1945 earnings of $308,509.05. Interest on 
loans and investments, other than Dominion Government 
securities, naturally showed a sharp increase over the first 
fiscal period, rising from $10,556.24 to $138,172.12. While 
average holdings of Dominion Government securities de- | 
clined by $2,203,138 on the year, revenue of $289,150.78 
from this source continued to form an important part o 
total earnings. | 

Total operating expenses during the year, of which 
details are shown in the attached statement, amounted to 
$185,604.72, including contributions to Pension Fund and 
depreciation of office equipment, as compared with 
$110,666.26 in 1945. The net operating earnings for the 
fiscal year 1946 amounted to $241,718.18 as compared with 
net operating earnings in 1945 of $197,842.79. 
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No write-offs or specific appropriations for loans were 
deemed by the Bank or its Auditors to be required against its 
loans and investments as at September 30th, 1946. In my 
report to you of December sth, 1945, I referred to the 
treatment of appropriations from profits to contingency 
reserves and stated that it had been deemed wise to set aside 
$100,000 of the 1945 fiscal year’s earnings to contingency 
reserve by way of a general provision for losses. On the 
1945 balance sheet, the item Loans and Investments was 
reduced by the amount of the contingency reserve. After 
reconsideration of this procedure, the Board reached the 
conclusion that it would be preferable for an institution of 
this character to show all reserves in the balance sheet. As a 
result of this decision, the net operating earnings of the 1946 
fiscal year together with the amount formerly in contingency 
reserve, have been added to Reserve Fund, which now stands 
at $439,560.97, and the asset Loans and Investments appears 
on the attached balance sheet at the actual amount outstanding. 


STAFF 

The business of the Bank is a rather highly specialized 
undertaking. Practically all applications are investigated at 
the applicant’s place of business and the form of security to 
be held by the Bank, as well as the terms of payment of loans, 
are tailored to suit individual cases. For this reason a number 
of specialists are employed. The General Manager and the 
senior executive officers at each branch previously occupied 
senior positions with commercial banks or trust companies; 
each office also has on its staff an experienced industrial 
engineer and those in Montreal and Toronto have qualified 
assistants. The Bank also employs three lawyers, three 
chartered accountants, and an insurance expert. 


It is with pleasure that I record my appreciation of the 


high quality of the service rendered by the staff during the 
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past year. Since my last report the personnel of the Bank 
has increased to 44, of whom 27 are men and 17 women. 


OFFICES 7 

As a result of arrangements completed during the fiscal 

year, an office was established in Winnipeg on October 1, 

194.6, to service that part of Ontario west of Sault Ste. Marie, 
and the provinces of Manitoba and Saskatchewan. ¥ 


While it may seem that four branches would give an 
inadequate coverage to the whole of Canada, it should be 
recalled that representatives of the Bank visit the plants of 
prospective borrowers. Moreover, when an officer makes a 
trip to points at some distance from our branches the public 
is advised through the press in advance, so that interested 
parties may have the opportunity to discuss their problems. 


GENERAL 
Your attention is directed to the fact that the average 
term of all loans outstanding is approximately five years. In 
individual cases, advances have been made for longer terms 
but, generally speaking, borrowers have been encouraged to 
repay advances as rapidly as is reasonably possible. 


In addition to the work performed in connection with 
loans granted by the Bank, the staff has spent some time and, 
I believe, rendered valuable service in advising prospective 
borrowers who have subsequently arranged their financing 
with other lending agencies. Through continuous contact 
with borrowers, the Bank has also been able to assist a 
number of its clients in financial, engineering, accounting 
and insurance matters. 

During the past year there has been evidence of an 
increasing willingness on the part of other lenders to make 
long term credit available to industrial enterprises. Some 
lenders have been prepared to lengthen the period of time 
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previously regarded as desirable for the repayment of ad- 
vances, and others have modified their views regarding the 
types of security against which such loans could suitably be 
made. These considerations seem to apply whether borrow- 
ing takes place through the public issue of securities or from 
commercial banks or insurance or mortgage companies. In 
part, this arises out of the desire to seek profitable employ- 
ment of funds, but it seems probable that the availability of 
the Bank’s facilities has also exerted an influence. It is not 
suggested that there is anything undesirable or improper in 
this attitude of other lenders nor that imprudent risks are 
being assumed—in fact, as long as such loans do not become 
too prominent a part of an individual lender’s portfolio they 
make an important contribution to the general economy of 
the country. But I emphasize again that, because of these 
factors, the field in which the Bank must operate is one 
where risks are greater than average and where operating 
costs tend to be high in relation to the loans retained. 


The volume of business is increasing gradually, if slowly, 
and I believe from the character and diversity of the applica- 
tions received that there is not only a need for the Bank in 
Canada but that it is likely to be able to operate on a self- 
supporting basis. 

I am, 
. Dear Sir, 
Shia Yours faithfully, 


G. F. TOWERS, 
President. 
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STATEMENT OF ASSETS AND LIABILITIES 
as at September 30th, 1946 


LIABILITIES 
CAPITAL: 
Authorized — 250,000 shares, par 
value $100.00 each . . . . $25,000,000.00 
Issued and Paid-up AN EEA aint $15,000,000.00 
RESERVE LCOND ho hire Chas ee an Cap eel eee aaa ies ree 439,560.97 
ATT COTHER TAABILEFIES< AS it ieee: Soe 20,601.21 
$15,460,162.18 
ASSETS | | 
Casy ON Hanp AND Deposits witH OrHER Banks . $ 30,875.61 
DoMINION GOVERNMENT SECURITIES: 
at-values not exceeding matket.; .) 7 Wiese) a too tae 
LOANS CAND SINVESEMENTS oor a ee er ale Ph CAT) UPe aD | 
AE OFS ASSETS Ui Ae hie Ae I re Ree | 1552253715 
$15,460,162.18 
G. F. TOWERS, H. R. EXTENCE, 
President Chief Accountant 


AUDITORS’ REPORT 


We have examined the above Statement of Assets and Liabilities of the 
Industrial Development Bank as at 30th September 1946 and have received all 
the information and explanations we have required. We report that, in our 
opinion, it is properly drawn up so as to exhibit a true and correct view of 
the state of the Bank’s affairs as at that date, according to the best of our 
information, the explanations given to us and as shown by the books of the 
Bank. 


E. J. HOWSON, F.C.A., 
of the firm, Thorne, Mulholland, 
Howson & McPherson. 


MAURICE SAMSON, C.A., 
of the firm, Chartré, Samson, 
Beauvais, Gauthier & Cie. 
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PROFIT AND LOSS ACCOUNT 
Fiscal year ending September 30th, 1946 


EARNINGS 
On Dominion Government Securities $289,150.78 
On: -Loans: and Investments +... «-.138,1h7242 
Neh Og 0S wi ee a Ie ae i a — $427,322.90 
OPERATING EXPENSES 
malariesscis 20. Nowe o $128,487.29 
Pension Fund Atl Unemployment 
Insurance Le ; 9,263.67 
Investigation and Supervision oe 
penses (including travel) . . . 10,944.46 
Travelling Expenses epeneral) cr. 3,166.36 
Rental and Other Costs, Leased 
IPCeMISeS says i 11,917.39 
Depreciation of Oiice “Equipment 1,768.40 
Telephones and Telegrams . . . 2,805.86 
Office Supplies and Expenses Pea: 4,194.50 
Directors Fees . . ine 4,400.00 
Auditors’ Fees and Expenses Se ee 3,661.43 
All Other Operating Expenses . . 4,995.36 185,604.72 
Ner OPperaATING EARNINGS TRANSFERRED 
PO NOSE RVE ELUNDER =) Bos is 2) sus eye $241,718.18 
RESERVE FUND 
Fiscal year ending September 30th, 1946 
Balance at credit, September 30th, 1945 . . . . . $ 97,842.79 
Transferred fron Contingency Reserve . . . 100,000.00 
Net Operating Earnings, transferred from BEOnt and 
Loss Account cae Sey a Oe rom ks 
BALANCE AT CREDIT, Senn 30rH, 1946 re i ABO SAL) OF, 
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The Industrial Development Bank, subsidiary of 

the Bank of Canada established by Act of Parliament August 

15th, 1944, commenced operations on November rst, 1944. Its purpose 
is to extend financial assistance to sound industrial enter prises 

which are unable to obtain their requirements from other sources 

on reasonable terms and conditions. It is intended to supplement, 

rather than to compete with the activities of chartered banks and 

other lending organizations, and operates chiefly in the 


medium and long-term field. 
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Ottawa, December 9, 1947 


The Hon. D. C. Abbott, M.P., 
Minister of Finance, 
Ottawa, 


D Car Sif, In accordance with the provisions of the Industria] 
Development Bank Act, I am enclosing herewith in duplicate 
a statement of the Bank’s accounts for the fiscal year ended 
September 30, 1947, signed by the President and Chief 


' Accountant and verified by the auditors. 


The statute provides that this statement should be accom- 
panied by such summary or report by the President as he may 
deem desirable or as may be required by the Minister of 


Finance. 


I think it would be of value in this third annual report not 
only to review the statistics pertaining to this past fiscal year's 
operations but to include, where relative, the statistics of pre- 
vious Operating periods since the Bank’s inception. By so doing 
it will be possible to view the manner in which the work of the 
Bank has been developing. I am also including the classifica- 
tion of its loans, investments and guarantees which the statute 


or shall be published at least once in each fiscal year. 


Capital Towards the end of the 1947 fiscal year it became 


evident that the Bank's outstanding loans and investments 


190 
180 
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160 
150 
140 
130 
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110 
100 


TREND IN NUMBER OF LOANS AUTHORIZED AND REFUSED 


1945 


qu Loans authorized 
Gummm Loans refused 


1946 


1947 


other than Dominion Government securities, would soon 
approach the figure of $15,000,000, which was then the amount 
of its paid-up capital. Moreover, in connection with loans and 
investments already authorized, the Bank was committed to 
disburse a sum considerably in excess of the amount of its 
paid-up capital. Accordingly, the Bank of Canada was called 
upon to pay for the remaining 100,000 shares of its subscrip- 
tion under the provisions of Section 12, sub-section 2 of the 
Act, thus bringing the paid-up capital of the Bank to its full 


authorized amount of $25,000,000 as at September 30, 1947. 


Loans, Investments and Guarantees. The following table 
shows the number of applications which the Bank has dealt with 
each year, classifying them as between authorized, refused 
and withdrawn, 

Number or AppLicaTIONsS DEALT WITH 


Fiscal Year *1945 1946 1947 


Fat 310g eos On bred ae RT -cle a 97 169 177 
LR V0 Ne a SI ERO § 68, 103 97 
Withdratrro She \\ gue eeneeny Ham 105 113 


*rz months only 
It will be noted that the 'number of applications which have 
been withdrawn or refused has been very much less in the second 
and third years of the Bank’s operation than in its first fiscal 
year. I believe that the explanation is that borrowers now have 
a clearer understanding of the function which the Bank is 


5 


AUTHORIZATIONS DISBURSEMENTS 


$ Millions $ Millions 
22 22 
20 20 
18 18 
16 16 
14 14 
12 12 
10 10 
8 8 
6 6] 
4 4 
2 2 


1945 1946 1947 1945 1946 1947 


VOLUME OF TRANSACTIONS 
REPAYMENTS SINCE THE BANK'S INCEPTION 


1946 1947 


1945 


expected to perform and consequently of the type of application 


to which it is able to give favourable consideration. The number 


of applications authorized by the Bank increased slightly during 


its 1947 fiscal year as compared with 1946. There were also 


at September 30, 1947, 45 applications still in process of 


examination. 


The following statement gives the extent of the Bank's 


lending business since its inception. 


Loans, investment & guarantees authorized: 


November 1, 1944 to September 30, 1946 
October 1, 1946 to September 30, 1947 . 


Total 


LESS: 


Cancellations of authorizations 
and reductions in amounts authorized: 


November 1, 1944 to September 30, 1946 
October 1, 1946 to September 30, 1947 . 


Total 


Authorizations which have been reduced 
by reason of partial repayment: 


November 1, 1944 to September 30, 1946 
October 1, 1946 to September 30, 1947 . 


Total 


Authorizations which have lapsed 
by reason of full repayments of loans: 


November 1, 1944 to September 30, 1946 
October 1, 1946 to September 30, 1947 . 


Total 
Net Authorizations as at September 30, 1947 


NUMBER 


41 


94 


AMOUNT 


$12,051,403 


14,684,406 


$26,735,809 


$ 2,134,500 


2,273,925 


$ 4,408,425 


il) 347420 
1,071,468 


$ 1,418,897 


$ 172,800 
977,650 


$ 1,150,450 
$19,758,037 
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Disbursements: 


November 1, 1944 to September 30, 1946 
October 1, 1946 to September 30, 1947 . 


Total 


LESS: 


Repayments: 
November 1, 1944 to September 30, 1946 


October 1, 1946 to September 30, 1947 . 


Total 


Outstanding: 


Loans, investments and guarantees as at 
September 30, 1947 


$ 5,602,931 
TOS167.723 


$15,770,654 


$ 480,229 
1,960,430 


$ 2,440,659 


$13,329,095 


Although, as mentioned above, the number of applications 


authorized by the Bank increased only slightly in 1947 as 
compared with 1946, the total dollar amount authorized in 
1947 was greater than the combined total of the two previous 


fiscal years. 


The difference between net authorized and outstanding 
amount in the statement above, arises out of the natural desire 
of applicants who are about to embark upon a programme of 
expansion to have their financing arranged in advance, and 
the policy of the Bank to make disbursements only as funds are 
required, creating an inevitable lag between the authorization 
and utilization of credits. Repayments, it will be noted, 


continue at a very satisfactory rate. 


Classification of Loans, Investments and Guarantees 


as at September 30, 1947 


A. By Industrial Enterprises 


1. Foods and Beverages 
2. Primary Textiles 

. Finished Textile Products 
. Pulp and Paper Products 


rm +t 


. Primary Lumber Pro- 
ducts . 


6. Furniture and Wooden- 


ware . 


7. Agricultural and Indus- 
trial Machinery . 


8. Automotive Equipment 


9. Miscellaneous Metal 
Produces ii his 


10. Builders’ Supplies . 


1r. Ceramics, Glass and 
Plastic Products . 


12, Chemical Products . 
13. Refrigeration 


14. Other 


NET AMOUNT 
AUTHORIZED 


. $ 2,395,100 


660,865 
I,III,Q17 


3,457,500 
802,256 
1,446,743 


1,285,582 
409,650 


1,419,804 
792,384 


190,100 
2,948,784 
1,284,073 


1,544,189 


To 


AMOUNT 


OUTSTANDING 


12.1 $ 1,561,863 


3.4 


14.9 
6.5 
7.8 


476,518 
916,184 
2,170,474 


5531530 
1,228,485 


1,152,833 
362,900 


1,249,053 
715,800 


55,044 
604,216 


949,065 


1,332,530 


Phas 


4 
4.5 
FASB 


I0.0 


$19,758,037 100.0 $13,329,995 I00.0 


The above table shows the distribution of the Bank's 


credits according to broad industrial classifications. It is an 


indication of the various types of industry being financed by 


the Bank. 


CLASSIFICATION OF LOANS BY INDUSTRIAL ENTERPRISES 


~ 


ritriya ray 


82.3 Finished textile products 


84.9 Furniture and woodenware 


lala tele Seat 


88.0 Miscellaneous metal products 


PAST a eee ee 


LEGEND 
Keyed to marginal figures, 
bar shows percentage of 
total loans authorized to 
each industrial group. 
Solid portion shows 
percentage of this amount 
utilized up to Sept. 30, 1947 
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B. By Provinces 


Prince Edward Island . 
Nova Scotia 

New Brunswick 
Quebec . 

Ontario . 

Manitoba . 
Saskatchewan . 
Alberta . 


British Columbia € Territories . 


NET AMOUNT 
AUTHORIZED 


$ 178,400 
574,180 
6,718,342 
8,121,650 
904,196 


201,300° 


1,663,444 


1,396,525 


$19,758,037 


AMOUNT 
OUTSTANDING 


$ 159,650 
528,275 
3,778,335 
6,165,779 
656,225 
161,496 
1,016,038 


864,197 


$13,329,095 


This table shows the distribution of authorized credits 


according to areas and, as might be expected, reflects fairly 


well the geographic distribution of industry in Canada. 


C. By Size 


$ 5,000 and under 
5,001 to $ 25,000 . 
25,001 to. 50,000 . 
50,00I to 100,000 . 
I00,00I to 200,000 . 


Over $200,000 


NET NUMBER 
AUTHORIZED 


33 
140 
58 
53 
25 
13 


222 


NET AMOUNT 
AUTHORIZED 


$ 103,930 
1,869,749 
2,052,539 
3,883,744 
3,521,575 


8,326,500 


$19,758,037 


This table shows the distribution of authorized credits 


according to size. The largest number of authorized credits 


has been in the $5/25,000 category. 
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Having regard to present buoyant economic conditions in 
Canada and to the provisions of Double Depreciation author- 
ized to facilitate post war reconversion of industry, it has been 
the policy of the Bank to encourage borrowers to repay advances 
as rapidly as possible and to place their finances on a sound 


basis to meet possibly less favourable operating conditions. 


P fy ofit and Loss Income for the year amounted to 


$798,192.92 as compared with 1946 income of $427,322.90. 
Interest on loans and investments other than Dominion 
Government securities has shown an increase over last year 
from $138,172.12 to $401,044.95, reflecting the larger amount 
of the Bank's capital now actively employed. This source now 
constitutes a substantial portion of total income. Interest on 
holdings of Dominion Government securities amounted to 
$210,264.70 while profit realized from sales of such securities 
was $186,490.81. Total expenses during the past year, of 
which details are shown in the attached statement, amounted 
to $288,512.88 as compared with $185,604.72 in 1946. The 
profit for the fiscal year 1947 amounted to $509,680.04 as 
compared with profit in 1946 of $241,718.18. 


It has always been recognized that in the type of lending in 
which the Bank is engaged, one must expect, however capable 
the management may be, to have an appreciable loss experience 
over a period of years. The first three years of the Bank’s oper- 
ations have not been typical in this respect mainly because of 
the particularly favourable level of business conditions in this 
period. While the Bank and its auditors felt that no write-offs 
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or specific appropriations were required against its loans, 
investments and guarantees as at September 30, 1947, there 
were certain accounts in which there was an element of doubt. 
Rather than wait until the situation in such accounts might 
have deteriorated to the point where write-offs were called for, 
it was deemed appropriate this year to set aside a reasonable, 
round amount to a Reserve for Losses which will be available 
to meet specific losses. The amount so set aside out of this 
year's profits was $200,000 and appears on the liability side 


of the Bank's balance sheet. 


On Ganization No new offices were opened during the fiscal 
year. The Bank has offices in Montreal, Toronto, Winnipeg 
and Vancouver. Applicants in Alberta, Saskatchewan and 
the Maritime Provinces are visited by officers of the Bank 
operating from the nearest office. For example, in the case of | 
the Maritime Provinces, an experienced officer operates from 
Montreal and more than one-third of his time has been spent 
in personal study and contacts in every major centre in the 
Maritime area. Consideration will be given to the establish 
ment of an office of the Bank in any region where the volume 
of business in the area warrants such a step. 

The General Manager's office in Montreal was somewhat 
hampered during the year by lack of sufficient space. However, 
since the end of the fiscal year we have been able to obtain 


additional space which will improve working conditions. 


Practically all applications continue to be investigated at 


the applicant's place of business and the form of security to 


be held by the Bank as well as the terms of repayment are are 
ranged to suit individual cases. In addition, periodic visits 
are made to customers’ plants in order to maintain personal 
contact and discuss any problems which may have arisen in the 
course of their operations. 

Since my last report the personnel of the Bank has increased 
to 77. It is an indication of the highly specialized nature of its 
work that in addition to experienced bankers the staff includes 
eight industrial engineers, five lawyers, three chartered ac- 
countants and three officers experienced in insurance matters, 
It is with a great deal of pleasure that I record my appreciation 


of the high quality of the service rendered by the staff during 


the last year. 


GEnen al During the past year capital investment in Canadian 
industry has been at an all-time high. During the war many 
firms were unable to make normal maintenance and modern- 
ization expenditures. Since the end of the war, consumer de- 
mand, inflated by the war-time backlog of unsatisfied wants 
and the non-availability of some imports, has been abnormally 
high, and has tended to encourage capital investment for the 
purpose of expanding our productive capacity. I believe that 
most of the increase in our industrial plant and equipment has 
been on a sound basis inasmuch as it is not out of line with 
the level of demand for goods and services which one would 
normally associate with the maintenance of high employment 
and reasonably prosperous general business conditions. On 


the other hand, it is only prudent to recognize the possibility 
15 
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that temporarily high demand may have encouraged the crea- 
tion of excess productive capacity in certain cases. Under 
present market conditions it is extremely difficult to detect 
such instances of overcapacity with any reliability; they 
become apparent under less favourable circumstances. 

‘Since our labour and material resources are already fully 
employed and an increase in one type of activity usually must 
be at the expense of another, it seems rather unlikely that there 
will be any further increase in the rate of capital investment in 
Canadian industries in the near future. In view of the fact 
that a good many of our more urgent needs for additional 
industrial capacity have already been met and that the neces- 
sity of conserving our reserves of United States dollars may 
lead to some restriction on the importation of industrial 
machinery and equipment, it seems more likely that some 
decline in the rate of capital investment in industry may occur. 

Such a development would not necessarily involve a con- 
traction in the Bank’s lending activities. During the last year 
or so credit of the type which the Bank was set up to provide 
has been available from other sources on a larger scale than 
usual, Even so, the Bank has authorized credits during the 
past three years to 443 industrial firms across Canada. In 
the period ahead I believe there will still be many special finan- 
cing problems for industry of the kind that the Bank was 
designed to meet and that the Bank will continue to provide 


a useful service. 
I am, Dear Sir, 
Yours faithfully, 
G. F. Towers, President 


Statement of Profit and Loss 


for the year ended 30th September 1947 
income — 


On Dominion Government 
securities: 


Interest . . $210,264.70 
Profit on sales 186,490.81 $396,755.51 


On loans and investments 401,044.95 
PAPO Er ten vai UV vos (ts 392.46 $798,192.92 
Expenses — 


OHAPEES RN iii ed hURil | sali Wie 203,180.12 


Pension fund and unemploy- 
ment insurance. . . 18,122.96 


Investigation and supervision 
expenses (including travel) 13,537.38 


Travelling expenses—general 9,404.30 
Rental and other costs— 


leased premises’. .’).; 12,496.49 
Depreciation of office iN 

ment : 2,735.32 
Telephones es Mea 4,862.62 
Office supplies, expenses . 7,966.26 
Divectors fees)! 3,900.00 
Auditors’ fees, expenses . 5,602.67 


All other operating expenses 6,704.76 288,512.88 


Profit before deducting ap- 
propriation referred to below 509,680.04 


Deduct amount appropriated 
as reserve against loans and 
investments and guarantees 200,000.00 


Balance transferred to re- 
Sexe furan lees Unt $309,680.04 


RESERVE FUND 


Balance 30th September 1946 . . . $439,560.97 
Amount transferred from statement of 
broft and: loss.) 20) i: o:), oie NB OOROOOLO4 
Babince 30th Septevaber 1647.) '5)\\ Sy eli lc alec ST AOR2 4a OL 
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INDUSTRIAL DEVELOPMENT BANK @& 


The Industrial Development Bank, subsidiary of 

the Bank of Canada established by Act of Parliament August 

15th, 1944, commenced operations on November rst, 1944. Its purpose 
is to extend financial assistance to sound industrial enterprises 

which are unable to obtain their requirements from other sources 

on reasonable terms and conditions. It is intended to supplement, 
rather than to compete with the activities of chartered banks and 

other lending organizations, and operates chiefly in the 


medium and long-term field. 


ae NY al 


ae af, 


| ras lah a ek ae 
| daw Sunita Yu SAN) ba Ob ongEY ye. 
Ty Sema GW aot fe alae. ok olin bectieo dio ae 
sist lal Va nace mmr 
Ld esti rr a omens ip BH ee date 
; pena lbs oul ate ama nya Me 
7 Ss ei on ase atin i 7 


} ingle 


INDUSTRIAL DEVELOPMENT BAN K 


Ottawa, December 9, 1948 


The Hon. D. C. Abbott, K.C., M.P., 
Minister of Finance, 
Ottawa. 


Dear Sir, In accordance with the provisions of the Industrial 
Development Bank Act, I am enclosing herewith in duplicate 


a statement of the Bank's accounts for the fiscal year 1948 


signed by the President and Chief Accountant and verified 
by the Auditors. 


The statute provides that this statement should be accom- 
panied by such summary or report by the President as he may 
deem desirable or as may be required by the Minister of 
Finance. The statute also provides for the publication at 
least once a year of a classification of the Bank’s loans, invest- 
ments and guarantees. We continue this year the practice 
established in earlier years of including this classification in 
the report because of its value in indicating the extent of the 
Bank’s operations since inception. These operations neces- 
sarily reflect developments in the industrial field and I shall 


comment on this aspect in more detail at a later stage of this 


report. 


Method of Operation Since commencement of its 


Operations late in 1944, the Bank has taken a number of 


steps to acquaint the public with the facilities it can offer, a 


subject which was dealt with in our first annual report. 
Descriptive pamphlets have been widely circulated through 
the Canadian Manufacturers’ Association, Boards of Trade, 
chartered banks and other organizations; and travelling re- 
presentatives of the Bank have visited a number of cities, 
other than those where our branches operate, in order to 
give prospective applicants the opportunity of discussing 
their problems at first hand and learning whether we can be 


of assistance to them. 


I think it may be appropriate in the present report to 
mention again the kinds of enterprises which the Bank can 
assist, the nature of such assistance and the manner in which 


it is extended. 


The purpose of the Bank is to provide financial assistance 
mainly to small and medium sized enterprises which are de- 
monstrably sound but which might not otherwise be able to 
get credit on reasonable terms and conditions. The Bank is 
intended to supplement rather than compete with the activities 
of the chartered banks and other lending organizations. It 
may lend to firms engaged in the manufacture, processing or 
refrigeration of goods, the building of ships, or the generating 
or distributing of electricity. It should be noted, however, 
that the Bank is not empowered to make loans to primary 
industries such as farming or fishing, nor to trade or service 


establishments such as stores, garages, repair shops, theatres, etc. 


The Bank’s loans are usually for capital assistance rather 


than for working funds and extend over a period of several 


years in contrast to the short-term loans typical in ordinary 
commercial banking. To enable it to extend this kind of 
assistance, the Bank may accept any form of collateral security 
including mortgages on real property. The security require- 
ments of the Bank are not rigid and these, as well as the terms 
of repayment, are arranged to suit individual cases. Prac- 
tically all applications are investigated at the applicant's 
place of business. In addition to satisfying the Bank’s re- 
quirements, the results of these investigations are often bene- 
ficial to the applicants, particularly the smaller and medium 
sized enterprises, since they may result in suggestions for 
improvements in methods of operation, insurance coverage 


and in accounting procedure. 


LORHS, Investments and Guarantees. The combination of 
high cost of capital development and the state of the market 
for various types of consumers’ goods, in which supply is 
tending to outstrib demand has made it desirable for the 
Bank—both in its own interest and in that of its customers 
— to scrutinize applications for credit with ever-increasing 


care. The following table reflects this situation: 


Number or ApPLicATIONS DEALT WITH 


Fiscal Year 1945* 1946 1947 1948 


PUORITED als has a ode ce ee V/A tas Ta oe be pr Auman 
Refused tate ose hes eg oto 109 Ode P50 
Loc te ar Ty ae Ra eR OE A 8? 2 ee (a ee 89 


*1r months only. 


It will be noted that although the Bank has received a 
slightly greater number of applications in this past year, the 
number authorized was less than the previous year, and the 


number of applications refused, greater. 


TREND IN NUMBER OF LOANS AUTHORIZED AND REFUSED 
1945 1946 1947 1948 


ummm Loans authorized 
sume Loans refused 


The following statement shows the extent of the Bank's 


lending business since its inception. 


NUMBER AMOUNT 
Loans, investments & guarantees authorized: 
November 1,1944 to September 30,1947 443 $26,735,809 
October 1, 1947 to September 30,1948. = 143 12,291,815 


TN GT AL cass) saat acai s lac chien Wee OO), oe oes 


LESS: 


Cancellations of authorizations and 
reductions in amounts authorized: 
November 1, 1944 to September 30, 1947 
October 1, 1947 to September 30, 1948 . 


Total 


Authorizations which have lapsed by reason 
of full repayments of loans: 
November 1, 1944 to September 30, 1947 
October 1, 1947 to September 30, 1948 . 


Total 


Current authorizations as at September 30, 
T04GmEe a Vk ae 


Reductions by reason of partial repayment: 
November 1, 1944 to September 30, 1947 
October 1, 1947 to September 30, 1948 . 


Total 


Net authorizations as at September 30, 1948: 


Disbursements: 
November 1, 1944 to September 30, 1947 
October 1, 1947 to September 30, 1948 . 


Total 


Repayments: 
November 1, 1944 to September 30, 1947 
October 1, 1947 to September 30, 1948 . 


Total 


Outstanding: 
Loans, investments and guarantees as at 
September 30, 1948 


NUMBER 


403 


AMOUNT 


$ 4,408,425 
1,277,925 


$ 5,686,350 


$ 1,150,450 
1,716,445 


$ 2,866,895 


$30,474,379 


$ 1,418,897 
2,549,960 


$ 3,968,857 


$26,505,522 


$15,770,654 
11,328,451 


$27,099,105 
$ 2,440,659 
4,042,003 


$ 6,482,662 


$20,616,443 


Credit authorizations of $12,291,000 during the year were 
approximately $2,400,000 less than those of the 1947 fiscal 


year. 


While disbursements have been heavier during the year, 
repayments continue at a satisfactory rate and the amount of 
loans, investments, and guarantees outstanding as at Septem- 
ber 30, 1948 is well below present lending resources. 
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AUTHORIZATIONS DISBURSEMENTS 


$ Millions $ Millions 
22 22 
20 20 
18 18 
16 16 
14 14 
12 12 
10 10 
8 8 
) 6 
4 4 
2 2 
1945 1946 1947 1948 1945 1946 1947 1948 . 
VOLUME OF TRANSACTIONS 
REPAYMENTS SINCE THE BANK'S INCEPTION 
$ Milfiens $ Millions 
22 30 
20 28 
18 26 
16 24 
14 22 
12 20 
10 15 
8 10 
6 6 
4 4 
2 


4 Lis NEN 
a —N SNS 


1945 1946 1947 1948 Authorized Cancelled Disbursed Repaid 


Classification of Loans, Juvestments and Guarantees 


A. By Industrial Enterprises 


. Foods and Beverages 


2. Tobacco and Tobacco 


Products . 


Bie er Products 
. Leather Products 
. Textile Products 


(except clothing) . 


. Clothing (Textile & 


Fur) 


. Wood Product 
. Paper Products 


(including Pulp) . 


. Printing, Publishing & 


Allied Industries 


. Iron and Steel Products 


(including Machinery 
& Equipment) 


. Transportation Equip- 


ment . 


. Non-Ferrous M Gal 


Products . 


. Electrical Apparatus € i 


Supplies . 


. Non-Metallic Mineral 


Products . 


. Products of Pectin 


& Coal . 


. Chemical Products. 
. Miscellaneous Manu 


facturing Industries . 


. Refrigeration 
. Generating or Dect 


buting of Electricity . 


*Less cancellations and reductions in amounts authorized. 


GROSS AMOUNT 
AUTHORIZED 
TO DATE* 


.$ 4,111,550 


25,000 
615,500 
2,393,250 


1,064,825 
3,869,873 


4,101,700 


1,197,689 


4,360,493 
1,111,646 
35,000 
679,500 
2,269,974 


801,000 
2112, 326. 


971,743 
2,525,205 


95,000 


$33,341,274 


GROSS AMOUNT 
AUTHORIZED 
DURING THE 
FISCAL YEAR 


1948. 


$ 1,726,450 


25,000 
407,500 
905,150 


311,875 
1,566,473 


521,500 


770,689 


1,731,430 
500,300 
15,000 
519,000 
455,750 


405,000 
551,500 


423,743 
1,360,455 


95,000 


$12,201,815 


CURRENT 
AUTHORIZA~ 
TIONS AT 
SEPTEMBER 
30, 1948. 


25,000 
597,500 


2,111,600 


709,200 
3,526,050 


3,980,700 


1,136,000 


3,732,229 
993,250 

3 5,000 
675,500 
1,832,000 


766,000 
3,108,500 


695,000 
2,438,250 


Q 5,000 


AMOUNT 
OUTSTAND- 
ING A8 AT 
SEPTEMBER 


30, 1948. 


$ 4,017,600 $ 2,845,270 


25,000 
395,118 
1,400,456 


437,020 
2,281,319 


3,416,625 


918,515 


2,698,250 
734,019 
Q,III 
400,492 
1,457,243 


543,004 
1,486,538 


329,262 
1,147,532 


85,000 


$30,474,379 $20,616,443 


B. By Provinces 


GROSS AMOUNT CURRENT AMOUNT 
GROSS AMOUNT AUTHORIZED AUTHORIZA- OUTSTAND- 
AUTHORIZED DURING THE TIONS AT ING AS AT 
TO DATE* FISCAL YEAR SEPTEMBER SEPTEMBER 
1948. 30, 1948. 30, 1948. 
Prince Edward Island . .$ 39,000 $ 39,000 $ 39,000 $ 35,200 
Nova Scotia . 681,900 285,250 436,000 335,500 
New Brunswick 823,500 333,000 750,500 580,258 
Quebec 11,733,250 4,162,150 10,892,850 6,875,011 
Ontario . 11,676,664 3,380,584 10,711,250 8,470,759 
Manitoba 1,508,684 530,055 1,345,220 818,907 
Saskatchewan 268,800 32,000 250,800 181,133 
Alberta . 2,251,804 468,964 2,049,700 1,357,024 
British Columbia 
& Territories 4,357,012 3,050,912 3,999,050 1,962,051 
$33,341,274 $12,291,815 $30,474,379 $20,616,443 


*Less cancellations and reductions in amounts authorized. 
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In the above tables we have enlarged the classification 
hitherto used for industrial enterprises, and have added to the 
statistical information previously given in my reports, to show 
for each industrial classification and each province the amount 
authorized to date and the amount authorized during the year 
under review, together with current authorizations and amount 
outstanding, as at the end of the year. It will be noted that, 
with one exception, the Bank’s loans cover the complete range 
of our industrial classification, which follows the lines of the 


accepted international standard industrial classification. 


Taking the percentage of the population engaged in manu- 
facturing in each economic area of the country as a fair indi 
cator, we find that the Bank’s operations follow fairly well the 
pattern of industrial development in Canada. During the 
past year, both the Maritimes and British Columbia received 


an increased percentage of the Bank’s total loans authorized. 
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These relative positions may be seen from the following table, 


which shows the percentage of the Bank’s total loans authorized 


for each area since the Bank’s inception, the same percentage 


for the past year and the percentage of the population employed 


in manufacturing. 


AREA 


Maritimes 

Quebec 
Ontario . 

Prairies . 


British Columbia 


% OF TOTAL GROSS 


AUTHORIZED LOANS 


To Date 


4.6 
Boe 
35.0 
T2:5 


13.0 


% OF 


POPULATION 


EMPLOYED IN 


Fiscal Year MANUFACTURING 
1948 IN 1947 
5.3 4.6 
34.1 aoe4 
a7 7 48.5 
8.5 6.8 
25.0 7.6 


The following table classifies the current authorizations on 


the books of the Bank as at September 30, 1948 by size. It 


will be noticed that the largest number of authorized credits 


continues to be in the $5,001 to $25,000 category. 


$ 5,000 and under 
5,001 to $ 25.000 
25,001 to 50.000 
50,00I to 100,000 
100,001 to 200,000 


Over $200,000 


CURRENT 
AUTHORIZATIONS 
A8S OF SEPTEMBER 


30, 1948 
Sh Otro 
2,514,550 
2,849,729 
5,487,700 
6,469,750 
13,069,900 


$30,474,379* 


NUMBER 
OF 
CREDITS 
22 


i735 


*Because of partial repayments on account of current authorizations the net 
authorizations were $26,505,522 of which those in excess of $200,000 totalled 


$10,813,225. 
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P fd ofit and Loss Income for the year amounted to 


$893,317.80 as compared with $798,192.92 in 1947. Interest 
on loans, investments and guarantees, other than Government 
of Canada securities, increased from $401,044.95 in 1947 to 
$747,152.40, and now constitutes the major source of the 
Bank's total income. Interest on the Bank's holdings of Govern- 
ment of Canada securities amounted to $293,597.29 as against 
$210,264.70 in 1947, the increase being due to somewhat larger 
average holdings of such securities. As a result of the decline 
in market prices of Government of Canada securities which 
took place in January and February, 1948, the Bank had a loss 
on sales of such securities of $148,849.06 as compared with a 
profit of $186,490.81 from this source in 1947, and in addition 
it was necessary to make provision of $325,950.94 out of profits 
for this fiscal year to reduce the book value of the Bank's port- 
folio of Government of Canada securities to market value at 
September 30th. No such provision was required in previous 
years. After taking into consideration previous years’ profits 
on sales amounting in the aggregate to $371,148.35, and this 
year's loss on sales and provision to reduce the book value 
aggregating $474,800, the average return on the Bank’s hold- 
ings of Government of Canada securities during the four years 
of its operations, has been 2.18% per annum. Total expenses 
during the past year, of which details are shown in the attached 
statement, amounted to $308,655.66 as compared with 
$288,512.88 in 1947. The profit (before appropriations) for 
the fiscal year 1948 amounted to $494,662.14 as against 
$509,680.04 in 1947. 
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As I mentioned in last year’s report, the Reserve for Losses 


is available to meet specific losses as they occur. During the 


“year $34,340.12 has been used for this purpose. In view of the 


increase in the Bank's loans, investments and guarantees 
during the year, and of the fact that there were certain accounts 
in which there was an element of doubt, it was deemed ap- 
propriate to set aside out of this year’s profits an amount 
sufficient to bring the Reserve for Losses up to a figure of 


$300,000. 


On GAnIZation This year saw an innovation in regard to 
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the meetings of the Board of Directors. The Board felt there 
would be a considerable advantage to them if they could visit 
some of the wide range of industrial enterprises being financed 
by the Bank. To achieve this, the meeting scheduled for Sep- 
tember was held in Vancouver and the occasion was taken 
to visit the plants sf a number of the Bank’s customers and 
other British Columbia industrial projects. En route to 
Vancouver, a stop-over at Winnipeg permitted the Board to 
visit several plants in the Winnipeg area. The Board felt that 
a useful purpose was served by thus viewing at first hand the 
effect of operations of the Bank, and as occasion permits the 
precedent established with the Vancouver meeting will be 


extended to other areas of Canada. 


Since my last report there has been a net addition of 15 to 
the staff of the Bank, which now numbers 92. Of that number 
48 are male and 44 are female employees. It continues to be 


characteristic of the Bank’s male staff that a high proportion 


are what might be described as specialist, technical or pro- 
fessional personnel. It is with a great deal of pleasure that 
I record my appreciation of the high quality of service rendered 


by the staff during the past year. 


General The past year has again been marked by a very high 
level of capital investment in Canada—not high in relation 
to the amount of new industrial. plant, housing and other 
capital facilities which all Canadians would like to see going 
forward, but high in relation to the current material and labour 


resources of our construction and equipment industries. 


Due to rising costs the dollar totals in all the major cate- 
gories of new capital investment will be higher in 1948 than in 
1947, but so far as the physical rate of new capital investment 
in industry—i.e. manufacturing—is concerned there seems 
to have been no increase over last year. In part this may be 
due to the appearance of some hesitation in the retail demand 
for certain non-durable consumer goods. Although I believe 
that most of the capital development which has occurred in 
recent years has been on a sound basis there are somewhat 
more frequent examples than there were a year ago of new or 
enlarged enterprises which are not meeting with success. It 
is certainly desirable from every point of view that during the 
present buoyant state of affairs, investment plans be very 


carefully scrutinized. 


The trends discussed in this report are reflected in the 
result of the Bank’s operations for the year. For reasons which 


1S 


16 


have already been mentioned, the amount of new business 
accepted by the Bank during the year has not shown the in- 
crease which might ordinarily have been expected at this stage 
in the Bank's development. However, having extended credit 
facilities to 586 firms covering a wide variety of industrial 
operations, many quite new to the industrial economy of 
Canada, I think it may be said that the Bank has been playing. 
its part in the large task involved in the re-equipment and. 


expansion of Canadian industry. 


I am, Dear Sir, 
Yours faithfully, 
G. F. Towers, President 


Statement of Profit and Loss 


for the year ended 30th September 1948 


income: 

On Government of Canada securities: 
Interest. : 
Less loss on sales . 


On loans, investments and guarantees . 
All other . 


Expenses: 
Salaries 


Pension fund and Ademelsmtene 


insurance . 
Investigation and supervision expenses 
(including travel) . 
Travelling expenses—general 
Rental and other costs—leased premises 
Depreciation of office equipment 
Telephones and telegrams 
Office supplies, expenses . 
Directors’ fees 
Auditors’ fees, expenses . 
All other operating expenses 


Profit before deducting appropriations 
referred to below 

Deduct: Provision to reduce Government 
of Canada securities to market value 

Amount appropriated as reserve against 
loans, investments and guarantees . 


Balance transferred to reserve fund 


$293,597.29 
148,849.06 


$265,440.26 


33,467.78 


15,131.81 
10,126.87 
29,580.15 
4,783.05 
8,281.10 
12,455.21 
3,600.00 
6,000.00 
9,789.43 


$325,950.94 


134,340.12 


RESERVE FOR LOSSES 


Balance 30th September 1947 


Appropriation from profits ie year ended soth 


September 1948 


Less bad debts written off 


Balance 30th September 1948 


RESERVE FUND 


Balance 30th September 1947 


Amount transferred from statement of profit and loss 


Balance 30th September 1948 


$144,748.23 


747,152.40 
1,417.17 


$893,317.80 


398,655.66 


$494,662.14 


460,291.06 
$ 34,371.08 


$200,000.00 


134,340.12 


$334,340.12 
34,340.12 


$300,000.00 


$749,241.01 
34,371.08 


$783,612.09 
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Statement of Assets and Liabilities 


as at 30th September 1948 


LIABILITIES 


Capital: Authorized, issued and paid up— 


250,000 shares bar value $100 each . . . . $25,000,000.00 
RGSOIVG TUNG by ee ue ot aed) Saad 783,612.09 
Contingent liability under guarantees and under- 

writing agreements, |... TE  330805524-60 
All other liabilities OR i ee 7,151.86 
Reserve for losses GER. «ame. ah a 300,000.00 


ASSETS 


Cash on hand and deposits with other banks . $ 33,422.10 


Government of Canada securities at values 


notexcecding mayer) Ge es a.) eee Ary Ge 
Loans and investments . . . . . . . . = 17,535,918.49 
Guarantees and underwriting agreements as per 

COMA AC AUS a cn > ne eet el Rae ol Beko oY OO Naa i) 
Pu OUler SSere eR) | APRS ere Br 297,009.69 


G. F. Towers, President H.R. Exrence, Chief Accountant 


AUDITORS' REPORT e We have made an examination of the statement of assets 
and liabilities of the Industrial Development Bank as at 30th September 1948 and 
have received all the information and explanations we have required. We report that 
in our opinion it correctly sets forth the position of the Bank at 30th September 1948, 


according to the best of our information and as shown by the books of the Bank. 


J. G. Grassco, F.C.A., JEAN VALIQUETTE, C.A., 
of the firm Clarkson Gordon & Co. of the firm Anderson €& Valiquette. 


Ottawa, Canada, 15th November 1948. 
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INDUSTRIAL DEVELOPMENT BANK 


Incorporated under the Industrial Development Bank Act, 1944 
HEAD OFFICE—OTTAWA, ONT. 


GENERAL MANAGER'S OFFICE—MONTREAL, QUE. 
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® 
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W. C. Crark, c.M.c., Member of the Executive Committee, Ottawa, Ont. 
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D. Gorpon, c.M.G., Member of the Executive Committee, Ottawa, Ont. 
N. A. Hester, Sackville, N.B. J. L. Hotman, Summerside, P.E.I. 
A. Stewart McNicuots, Montreal, Que. 

R. H. Miuiuixen, xk.c., Regina, Sask. C. J. Morrow, Lunenburg, N.S. 
A. C. Picarp, Quebec, Que. 

L. P. Sarnt-Amour, Ottawa, Ont. E. J. Tarr, x.c., Winnipeg, Man. 


A. C. Taytor, c.3.£., Vancouver, B.C. 
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G. F. Towers, c.M.G., President 
S. R. Nos xg, 0.B.£., General Manager D. G. MARBLE, C.B.E., Secretary 
A. N. H. James, Executive Assistant L. F. Munpy, Deputy Secretary 


H. R. Extence, Chief Accountant 
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INDUSTRIAL DEVELOPMENT BAN K @& 


The Industrial Development Bank, subsidiary of 

the Bank of Canada established by Act of Parliament August 

15th, 1944, commenced operations on November rst, 1944. Its purpose 
is to extend financial assistance to sound industrial enterprises 

which are unable to obtain their requirements from other sources 

on reasonable terms and conditions. It is intended to supplement, 
rather than to compete with the activities of chartered banks and 

other lending organizations, and operates chiefly in the 


medium and long-term field. 
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INDUSTRIAL DEVELOPMENT BAN K 


Ottawa, December 8th, 1949 


The Hons D, Cy Abbott... C.. MGP 
Minister of Finance, 
Ottawa, Ontario. 


Dear Sit, In accordance with the provisions of the Industrial 
Development Bank Act, I am enclosing herewith in duplicate 
a statement of the Bank’s accounts for the fiscal year ending 
September 30, 1949, signed by the President and Chief 


Accountant and verified by the Auditors. 


The statute provides that this statement should be accom- 
panied by such summary or report by the President as he 
may deem desirable or as may be required by the Minister 
of Finance. The statute also provides for the publication at 
least once a year of the classification of the Bank's loans, 
investments and guarantees. I am continuing the practice in 
this report of reviewing statistics pertaining to this past 
fiscal year’s operations, and also for comparative purposes 
I have included, where relative, statistics of previous operating 
periods since the Bank’s inception. As a matter of interest 
and as some indication of the type of business which the Bank 
is facilitating, I have also thought it appropriate to include 
a few photographs taken in factories belonging to customers 
of the Bank. They have not been selected on the basis of size 


or location but rather on grounds of general interest. 


Loans, Investments and Guarantees. The number of applica- 
tions from new customers dealt with by the Bank during 1049 
is shown in the following table in comparison with similar 


figures for 1948 and previous years: 


Total to 
To During During September 


1947 1948 1949 30, 1949 


Authorized . . 443 143 104 690 
Refused yin) 3 360 159 138 657 
Withdrawn... 446 89 78 613 


1,249 391 320 1,960 


In addition to the applications from new customers shown 
in the above table there were received during 1949, 52 appli- 
cations from existing customers of the Bank. Of these 3 were 
withdrawn, 3 were refused and 46 were authorized. In 1948, 
50 such applications from existing customers were authorized. 
Increased credits of this character were largely for the purpose 
of carrying out subsequent phases of companies’ expansion 
programmes which had been deferred until either the original 
programme had been fully completed and digested, or for 
further improvement of manufacturing facilities to reduce 


costs in the light of changing market conditions. 


Of course, none of the foregoing statistics with regard to 
applications dealt with by the Bank include those which could 
not be seriously considered by the Bank because they proved 
to be ineligible under the Bank's terms of reference as given 


in the Industrial Development Bank Act. 


Statistics with regard to the number of applications for 
credit dealt with by the Bank also do not reflect the increasing 
amount of administration required in supervising credits after 
they are on the books of the Bank. Work of this character has 
increased substantially not only because the total number and 
amount of credits involved have increased but also because of 
the fact that as the seller's market of recent years has 
generally given way to more competitive conditions, much more 
attention to efficiency in plant operation and selling methods 
has been required. Our experiences to date have indicated that 
a large proportion of small businesses suffer from inadequate 
financial records, particularly in the fields of cost control and 
budgeting, and in many cases from improperly organized sales 
effort. We have gone to considerable lengths in rendering 


assistance to our borrowers under these headings. 


In the following table statistics of dollar amounts, as well 
as numbers of accounts, showing changes in the Bank's 
business during 1949 and the whole period of the Bank’s oper- 


ations, dare given. 


Loans, investments €> guarantees authorized: 
November 1, 1944 to September 30, 1948 
October 1, 1948 to September 30, 1949 


Total . 


LESS: 


Cancellations of authorizations and 
reductions in amounts authorized: 
November 1, 1944 to September 30, 1948 
October 1, 1948 to September 30, 1949 


Total . 


Authorizations which have lapsed by reason 
of full repayment or write-off of loans: 
November 1, 1944 to September 30, 1948 
October 1, 1948 to September 30, 1949 


Total . 


Current authorizations as at 
September 30, 1949 . 


Reductions by reason of partial repayment: 
November 1, 1944 to September 30, 1948 
October 1, 1948 to September 30, 1949 


Net authorizations as at September 30, 1949 


Disbursements: 
November 1, 1944 to September 30, 1948 
October 1, 1948 to September 30, 1949 


Total . 


Repayments and write-offs: 
November 1, 1944 to September 30, 1948 
October 1, 1948 to September 30, 1949 


Total . 


Outstanding: 
Loans, investments and guarantees as at 
September 30, 1949 . 


NUMBER 


586 


104 


437 


AMOUNT 


$39,027,624 
7,313,586 


$46,341,210 


$ 5,686,350 
1,397,301 


$ 7,083,651 


$ 2,866,895 
4,295,718* 


$ 7,162,613 


$32,094,946 


$ 3,968,857 
604,379 


$ 4,573,236 
$27,521,710 


$27,099,105 
6,212:370 


$35,311,475 


$ 6,482,662 
5,253,187 


$11,735,849 


$23,575,626 


*After deduction of undisbursed portions of fully paid loans now carried in 


“Cancellations and Reductions’. 


Finishing plated hollow-wa 


It will be noted in the foregoing table that there has been 
a large increase in the amount of credits which have been fully 
repaid during 1949 as compared with previous years. This 
increase has been accounted for partly by the maturing of 
a number of credits and partly by prepayments. The latter 
include several cases where larger borrowers from the Bank 
have been able to arrange for the public sale of their securities 
in the investment market. Instances of this kind provide an 
encouraging indication of the healthy development of such 
clients’ financial affairs since the time when their credits were 


first authorized by the Bank. 


The Bank’s policy is to design repayment schedules to suit 
the capacity of its borrowers in the light of foreseeable business 
conditions. To date this has meant provision for a fairly rapid 
schedule of repayments on the theory that it is in the borrower's 
interest to take advantage of current prosperous conditions to 


effect maximum liquidation of indebtedness. 


The following tables show the classification of the Bank's 
loans, investments and guarantees by type of industrial 


enterprise, by provinces and by size. 


Automatic manufacture of industrial burrs 


By Industrial Enterprises | 


Classification of Loans, Juvestments and Guarantees 


1. Foods and Beverages . 


. Tobacco and ‘Tobacco 


Products 


. Rubber Products 
. Leather Products 
. Textile Products 


(except Clothing) . 


. Clothing 


(Textiles > Fur) . 


. Wood Products . 
. Paper Products 


(including Pulp) . 


. Printing, Publishing &© 


Allied Industries . 


. Iron and Steel Products 


(including Machinery 
€& Equipment) 


. Transportation 


Equipment 


. Non-Ferrous Metal 


Products 


. Electrical Apparatus 


€& Supplies 


. Non-Metallic Mineral 


Products 


. Products of Petroleum 


ey» Coal 


. Chemical Products . 
. Miscellaneous Manu- 


facturing Industries 


. Refrigeration 
. Generating or Distri- 


buting of Electricity 


AUTHORIZA~ 


TIONS TO 


SEPTEMBER 
* 
30, 1949 


$ 5,276,595 


25,000 
630,500 
3,397,037 


1,176,743 
4,845,403 


4,221,700 


1,214,989 


5,030,018 
T,150,455 
46,500 
764,250 
2,742,074 


1,608,599 
3,380,840 


T,03 4,593 
2,617,263 


95,000 


$39,257,559 


GROSS 


AUTHORIZA?¢ 
TIONS DURING 
FISCAL YEAR 


1949. 


$ 1,288,382 


16,500 
1,008,787 


382,000 
1,107,330 


785,000 


71,800 


650,814 
92,809 
II,500 
84,750 

474,100 


834,000 
272,514 


82,100 
157,200 


$ 7,313,586 


CURRENT 


AUTHORIZA- 


TIONS AT 
SEPTEMBER 


30, 1949. 


25,000 
645,509 


3,IOI,OI2 


867,500 
3,924,159 


4,100,700 


672,300 


4,140,409 
1,016,558 
31,500 
405,000 
1,959,201 


890,000 
2,357,000 


713,500 
2,736,808 


95,000 


$32,094,946 


*Gross authorizations less cancellations and reductions of amounts authorized. 
The above industrial classification follows the lines of the accepted international standard of classification. 


AMOUNT 
OUTSTAND?- 
ING AT 
SEPTEMBER 
30, 1949. 


$ 4,413,700 $ 3,177,938 


24,180 
491,348 
1,923,696 


357,303 
3,087,649 


3,725,248 


500,546 


2,772,490 
803,370 
7,230 
273,311 
1,295,457 


490,002 
T,990,392 


540,761 
2,049,205 


65,500 


$23,575,626 


Peeling veneer for plywood from logs 


By Provinces 


GROSS CURRENT AMOUNT 
A AUTHORIZA’, AUTHORIZA?, AUTHORIZA-, OUTSTAND?- 
TIONS TO TIONS DURING TIONS AT ING AT 
SEPTEMBER FISCAL YEAR SEPTEMBER SEPTEMBER 
30, 1949* 1949. 30, 1949. 30, 1949. 
Newfoundland Hehe tea 
Prince Edward Island . $ 60,000 $ 21,000 $ 60,000 $ 42,842 
UNQUa SCOlIa? a) 798,709 137,009 492,808 412,921 
New Brunswick . . . 1,054,500 238,000 945,300 656,740 
UCC AY ey ue Hv O9 Whht! ils EhgZOTehIO 9,310,083) (i iTpleo,21 2 7,835,903 
NO ae ear!) T2.785,700 1,309,543 11,046,818 8,770,572 
Magione eee. 1,552,084 294,000 1.255.250 032,719 
Saskatchewan .@.. 1,088,158 820,000 1,025,158 567,810 
PGEELEC et yn 2,621,418 401,955 1,750,500 1,076,416 
British Columbia . 
€& Territories . . . 5,008,878 773,206 4,334,900 3.273.703 


$39,257,559 $ 7,313,586 $32,094,046 $23,575,626 


*Gross authorizations less cancellations and reductions of amounts authorized. 


By Size 
CURRENT NUMBER OF 
AUTHORIZATIONS* CREDITS % 
$ 5,000 and under. . $ 72,409 18 4.1 
5,008 to $°25,;000 . 2,755,938 186 42.5 
25,001 to 50,000 . 5250,733 82 18.7 
50,00I to I00,000 . 6,007,761 81 18.7 
IO0,00I to 200,000 . 7,372,900 48 IT:0 
Over $260:000 oi) keg as . 12,639,845 22 5.0 
$32,094,046 437 100.0 


*Because of partial repayments on account of current authorizations the net authorizations were 
$27,521,710 of which those in excess of $200,000 totalled $11,227,888. 


It may be noted in the above table that 65% in number of the Bank’s credits are in amounts not 
exceeding $50,000, while 95% in number are not over $200,000. 


Meking skis in sporting goods factory 


On ganization As I mentioned in my last report, the Board 
of Directors felt there would be considerable advantage if they 
could visit some of the wide range of industrial enterprises 
being financed by the Bank, and to achieve this, the September 
1948 meeting was held in Vancouver, with a stopover at 
Winnipeg enroute. This year we had planned to hold the 
September meeting in the Maritimes, but unfortunately 
developments in the international monetary sphere coincided 
with the date chosen and at the last moment our plans for a 
visit to the Maritimes had to be abandoned. It is however, 
intended as occasion permits, to continue the precedent estab- 


lished with the Vancouver meeting. 


During the year there was a net addition of 7 to the staff 
of the Bank, which now numbers 99. Of that number, 52 are 
male and 47 are female employees. It continues to be character- 
istic of the male staff that a high proportion are what might 


be described as specialized or technical personnel. 


Since my last report Newfoundland has joined Canada as 
the tenth province. Shortly after this event senior officers of 
the Bank, fully conversant with Maritime Provinces’ problems, 


visited Newfoundland. 


Once again I record with a great deal of pleasure my 


appreciation of the high quality of service rendered by the staff. 


Statement of Profit and SCOS8 income from all 


sources for the year amounted to $1,126,258.58 as compared 


with $893,317.80 in 1948. For the first time since the Bank 


10 


commenced operations, interest on loans, investments, 
guarantees, etc. exceeded one million dollars—the actual figure 
being $1,009,239.91. Interest on the Bank’s holdings of 
Government of Canada securities amounted to $184,169.00 
as against $293,597.29 in 1948—the decrease being due to 
the larger amount of capital funds being employed in the 
normal course of our business. Total expenses during the year, 
of which details are shown in the attached statement, amounted 


to $476,644.20 as compared with $398,655.66 in 1948. 


During the past year there was an increase in the market 
prices of Government of Canada securities and we were able 
to transfer to profits $216,410.62 from the reserve established 
in 1948 to bring the book value of our holdings of Government 
of Canada securities in line with market prices. The amount 
transferred from profits to Reserve for Losses account was 
$133,427.59. From Reserve for Losses $33,627.59 was 
written off during 1949 in respect of bad debts and $200.00 
was recovered on debts previously written off. The increase in 
Reserve for Losses account was therefore $100,000.00 during 
1949 bringing the balance in this account to $400,000.00. The 
purpose of the Reserve for Losses account has been described 


in my annual reports covering the years 1947 and 1948. 


The balance of profit after making all appropriations 
amounted to $732,597.41 during the year and has been trans- 


ferred to Reserve Fund which now amounts to $1,516,209.50. 


I] 


General During the early part of the year under review, an 
appreciable decline in United States business activity was 
taking place and there was naturally some uncertainty as to 
whether Canadian economic conditions might be as favourable 
in 1949 as during 1948. As events proved, however, the level 


of Canadian business activity has been well maintained. 


Capital investment expenditure has shown some further 
tendency to shift from investment by industrial concerns 
which has been at a high level in recent years, towards the 
types of investment which are of a public or semi-public 
character. There has also been some indication that new 
investment spending by the smaller industrial concerns which 
perhaps on the whole proceeded more quickly with their post- 
war capital spending programmes, has in the past ‘year 
tended to decline somewhat more than that of the larger firms 
whose programmes might be spread out over a longer period 


of time. 


It is from the category of the smaller industrial concerns 
that the Bank receives the greater part of its applications for 
credit. As I mentioned in last year’s annual report, the Bank 
has felt that under existing economic conditions and in view 
of the high cost of capital goods, it has been in the interests of 
both Bank and borrower to scrutinize individual investment 
plans very carefully. However, I believe that the decline in the 
volume of the Bank’s new business during 1949 which has 
been shown in various tables of this report, also has been 


influenced to an important extent by the trend of developments 


Dough mixing machine in modern bakery 


described in the foregoing paragraph. The Bank’s contribu- 
tion to the development of the Canadian economy has been 
even greater than is indicated by the fact that it has so far 
authorized credits to 690 firms engaged in a wide variety of 
industrial activities. In addition, it has been of assistance 
to other industrial enterprises in developing their plans to the 
point where they have been able to obtain necessary financial 


assistance from lenders other than the Bank itself. 


I am, Dear Sir, 
Yours faithfully, 
G. F. Towers, President 
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Inspecting slippers for shipment 


Statement of Profit and Loss 


for the year ended 30th September 1949 


Income: 
On Government of Canada securities: 


Interest 
Less loss on sales . 


On loans, investments and guarantees 
All other . 


Expenses: 


Salaries 


Pension fund and unemployment 
insurance and group insurance . 


Investigation and supervision expenses 
(including travel) . ha 


Travelling expenses—general 


Rental and other costs— 
leased premises 


Depreciation of office equipment 
Telephones and telegrams 

Office supplies and expenses 
Directors’ fees ; 
Auditors’ fees and expenses 

All other operating expenses 


Profit before adjustment of appro- 
priations referred to below 


Add: Adjustment of provision made 
in 1948 to reduce Government of 
Canada securities to market value 
—excess of provision over present 
requirements 


Less: Amount appropriated as 
reserve against loans, investments 
and guarantees 


Balance transferred to reserve fund 


iq 


$184,169.00 
67,150.33 $ 117,018.67 


975,572.97 
33,666.94 
$1,126,258.58 


$336,642.61 


41,675.43 


16,463.64 
5»371I.02 


32,511.41 
5,463.25 
8,059.81 
12,060.76 
4,100.00 
6,000.00 
8,296.27 476,644.20 


$ 649,614.38 


$216,410.62 


133,427.59 82,983.03 


$ 732,507.41 


Finishing glass ampoules for technical use 
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RESERVE FOR LOSSES 


Balance 30th September 1948 


Add: Recovery of debt aa 
written off .. P11 20000 


Appropriation from pric for - 
year ended 30th September 1949 133,427.59 


Less bad debts written off 
Balance 30th September 1949 


RESERVE FUND . 


Balance 30th September 1948 Pa sree" hs 
Amount transferred from statement of profit Ne Ibs 


Balance 30th September 1949 


Coning yarn in knitgoods factory 


$ 300,000.00 


233,027.50 


$ 433,627.59 
33,627.59 


$ 400,000.00 


$ 783,612.09 
732,597.41 


$1,516,209.50 
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Statement of Assets and Liabilities 


as at 30th September 1949 


LIABILITIES 


Capital: Authorized, issued and paid up— 


250,000 shares par value $100 each. . . . $25,000,000.00 
ROSOrve SU ik eae Ua 1,516,209.50 
Contingent liability under guarantees and 

underwriting agreements. . . . . . « 3,260,000.00 
All other liabilities . . . . ... . 47,461.84 
Reserve forlosses ....... . 400,000.00 

ASSETS 


Cash on hand and deposits with other banks $ 41,196.76 


Government of Canada securities at values 
MOL EXChedIn WNATRER se wu eu wa eae tte 6,230,003.75 


Lognsiand investments) 0)! a GP eat S62 8.03 


Guarantees and underwriting agreements as per 
CONTA a3 es 5 Res SG! Renee, © ae 3,260,000.00 


Property jicid forsale (0 oo A ee 30,500.00 


Allother assets. ....... . 346,255.20 


G. F. Towers, President H. R. Extence, Chief Accountant 


AUDITORS’ REPORT e We have made an examination of the statement of assets 
and liabilities of the Industrial Development Bank as at 30th September 1949 and 
have received all the information and explanations we have required. We report that 
in our opinion it correctly sets forth the position of the Bank at 30th September 1949, 
according to the best of our information and as shown by the books of the Bank. 


F. E. H. Garzs, C.A., Maurice Samson, C.A., 
of P. S. Ross & Sons of Chartre, Samson, Beauvais, Gauthier & Co. 


Ottawa, Canada, 14th November 1949. 
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INDUSTRIAL DEVELOPMENT BANK 


Incorporated under the Industrial Development Bank Act, 1944 
HEAD OFFICE—OTTAWA, ONT. 


GENERAL MANAGER'S OFFICE—MONTREAL, QUE. 


Board of Directors 


G. F. Towers, c.M.G., President, Ottawa, Ont. 


E. G. Baxer, Toronto, Ont. 
W. D. Brack, Member of the Executive Committee, Hamilton, Ont. 

W. C. Crark, c.m.c., Member of the Executive Committee, Ottawa, Ont. 

G. G. Coorg, Nanton, Alta. 
D. Gorpon, c.M.c., Member of the Executive Committee, Ottawa, Ont. 
N. A. Hester, Sackville, N.B. 
A. Stewart MeNicuots, Montreal, Que. 

R. H. Mien, x.c., Regina, Sask. C. J. Morrow, Lunenburg, N.S. 
A. C. Picarp, Quebec, Que. 

L. P. Sarnt-Amour, Ottawa, Ont. E, J. Tarr, k.c., Winnipeg, Man. 


A. C. Taytor, c.3.z., Vancouver, B.C, 


Officers 
@ 


G. F. Towers, c.M.G., President 
S. R. Noszz, 0.3.£., General Manager D. G. MarBLE, C.B.E., Secretary 
A.N.H. James, Executive Assistant L. F. Munpy, Deputy Secretary 


H. R. Extence, Chief Accountant 


GENERAL MANAGER'S OFFICE 


ALprED BurLpInc, Place p’ ArMES, MontREAL, QUE. 
S. R. Nose, 0.8.£., General Manager A. N. H. James, Executive Assistant 


C. 1. Stuart, Deputy Secretary L. Viau, Deputy Secretary 


BRANCHES 


Toronto, Ont., 85 RicHMonpD StreET WEsT ° J. C. INcram, Supervisor 
Winnreec, Man., 356 MAIN STREET . D. T. Musxett, Supervisor 


Vancouver, B.C., 475 Howe STREET N. C. Tompxins, Supervisor 


TAG er Ais 
be De $y 
Hah ‘ 


was: 


a) eet pie i), tannic EP ‘va mi 


a] 
7 
ica y f 


ii . q 7 La ae 


Ji - WER es een 


PLE ey, oe 
ne nye , *) wataee: 


1% 
oe ! 


, “ an in ite SUL ‘ roe ry 
" in sf aa ie | manent! 


” i mt si ae ae us on 


i nt r if maith tL 
ere 


re 


hy ; at 


lle 


ad 


oO 


Publeations 


INDUSTRIAL DEVELOPMENT BANK 


Aunual Report to the Minister of Finance 


AND STATEMENT OF ACCOUNTS 


Fiscal year ] eo) bY O 


Hn Ng At 
aa | 

AY ay) i att RP 
ry, fons 


ui ih TH 


a3 , : 
wy Vai il en 
wit if th i 1 


PAD ak Wi 
re “ ‘ ; J F 
vin) ay ni} 


it nite if Ay He 


Hn MH ye ey ee 


i / y 


$3 
| oy 


~ 
SOU ET ory mrs? 
Go VETMMERt 


Publetions 


INDUSTRIAL DEVELOPMENT BAN K 


‘Whereas it is desirable to establish an industrial 

development bank to promote the economic welfare of 

Canada by increasing the effectiveness of monetary action 
through ensuring the availability of credit to industrial 
enterprises which may reasonably be expected to prove successful 
if a high level of national income and employment is 
maintained, by supplementing the activities of other 
lenders and by providing capital assistance to industry 

with particular consideration to the financing 


problems of small enterprises...” 


—Preamble of the Industrial Development Bank Act 
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INDUSTRIAL DEVELOPMENT BAN K 


Ottawa, December 2nd, 1950 


The Hon. D. C. Abbott, K.C., M.P., 


Minister of Finance, 
Ottawa, Ontario. 


Dear Sif, In accordance with the provisions of the Industrial 
Development Bank Act, I am enclosing herewith in duplicate 
a statement of the Bank’s accounts for the fiscal year ended 
September 30th, 1950, signed by the President and Chief 
Accountant and verified by the auditors. 


I also accompany this statement with comments on the 
affairs of the Bank, together with a classification of the Bank’s 


loans, investments and guarantees. 


I have again included a few photographs taken in factories 
of customers of the Bank as illustrations of the variety of 
activities in which it is interested. As was the case last year, 
they have been selected on grounds of general interest rather 


than size or location. 


During the fiscal year under review the Industrial Develop- 
ment Bank Act 8 George VI Chapter 44 (1944) was amended 
by Act of Parliament 13 George VI Chapter 26 (1949). The 
major point of interest covered by the amendment was the 
raising of the limit on commitments in excess of $200,000 to 
an aggregate of $25,000,000 as against the previous figure of 
$15,000,000. When the amendment was enacted existing 
credits in individual amounts in excess of $200,000 plus 
tentative applications exceeded $15,000,000. Because of prepay- 
ment of several large loans this is not the case at present. 


Loans, Investments and Guarantees. The following table 
shows the number of new applications, including fresh appli- 
Cations from existing customers dealt with during the year 
with comparative figures for 1949. Although new applications 
dealt with by the Bank during the year, showed some reduction 
as compared with the previous year, an increasing number 
were of a character to satisfy the Bank’s requirements and were 
accordingly authorized. On the average the new credits author- 
ized were somewhat smaller in size than last year so that the 
total dollar amount of new authorizations was almost the same 
as in the previous year. 


It will be noticed that an increasing number of applications 
from existing customers is a feature of our operations. These 
are usually to finance additional facilities or technical im- 
provements. In addition to applications for increased advances 
as recorded, it has been necessary in many instances to re- 
arrange contract terms. The necessity to do so may have arisen 
from changed conditions in the particular industry or to un- 
expected developments in the business of the individual cus- 
tomer. We do not discourage applications for modification of 
terms of loan contracts where conditions indicate that this is a 
reasonable line of action. Our experience to date, however, is 
that the great majority of the Bank’s loans are repaid in line 
with the original contract terms. 


LOANS, INVESTMENTS AND GUARANTEES 


During During 


New Applications 1949 1950 
(ACULOTICEC Ul ea) oe WE macs Pinks het ve 104 128 
Treen ct ha gk uence 138 94 
We rpmaraient® fe SON ye | ee 78 61 

320 283 


Fresh Applications from Existing Borrowers 


PYELORIEEG ee i ULM eh ees 46 61 
Refused I 
Withdrawn 3 
praia 
Total applications handled . . . . 372 348 


| 
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Statistics of the number and amount of loans do not fully 
reflect the service rendered by the Bank. We make it a point to 
keep closely in touch with customers’ affairs, and wherever un- 
satisfactory developments are observed we endeavour to assist 
the borrower in correcting the situation. It is inevitable that a 
proportion of the businesses which we assist should experience 
difficulties. Through support and advice we have been able to 
resuscitate a number of such borrowers and in the compara- 
tively moderate number of cases where bankruptcies have been 
experienced we have, in most cases, been able to liquidate our 
advances through sale of the mortgaged assets. The number of 
accounts in which actual losses have been experienced to date 
is eight, amounting to $133,370.40. It is realized, of course, 
that our operations to date have been conducted in a period of 
very active business and that, under changed conditions, our 
experience might be different. On the other hand, it is felt that 
experience in this new field has enabled us to improve our 
technique and the quality of our staff. 


In a moderate number of cases where our customers’ com- 
mercial bankers have been unwilling to continue current finan 
cing and we felt that conditions justified further support, we 
have made advances under Section 19 of our Act of Incorpora- 
tion (the equivalent of Section 88 of the Bank Act) either in 
the form of direct loans or through guarantees extended to the 
borrowers’ commercial bankers. This is a type of business 
which we endeavour to avoid if at all possible. It is worth 
recording, however, that to date we have not had occasion to 
regret ventures into this field. 


Statistics in the following tables illustrate changes in the 
Bank’s business during the fiscal year 1950 and for the whole 
period of the Bank’s operations to date. 


Loans, investments © guarantees authorized: 
November 1, 1944 to September 30, 1949 
October 1, 1949 to September 30, 1950 


Total. 


LESS: 

Cancellations of authorizations and 
reductions in amounts authorized: 
November 1, 1944 to September 30, 1949 
October 1, 1949 to September 30, 1950 


Total . 


Authorizations which have lapsed by reason 
of full repayment or write-off of loans: 
November 1, 1944 to September 30, 1949 
October 1, 1949 to September 30, 1950 


Total. 


Current authorizations as at 
September 30, 1950 . 


Reductions by reason of partial repayment 
or write-down: 
November 1, 1944 to September 30, 1949 
October 1, 1949 to September 30, 1950 


Total . 


Net authorizations as at September 30, 1950 


Disbursements: 
November 1, 1944 to September 30, 1949 
October 1, 1949 to September 30, 1950 


Total . 


Repayments and write-offs: 
November 1, 1944 to September 30, 1949 
October 1, 1949 to September 30, 1950 


Total . 


Outstanding: 
Loans, investments ©& guarantees as at 
September 30, 1950 . 


NUMBER 


690 
128: 


818 


489 


Pouring steel into moulds to form ingots 


AMOUNT 


$46,341,210 
7,842,930 


$54,184,140 


$ 7,083,651 
1,168,800 


$8,252,451 


Db 7,102,013 
3,064,493 


$10,227,106 


$35,704,583 


$ 4,573,236 
1,759,054 


$ 6,332,290 
$29,372,293 
$35,311,475 

6,592,642 
$41,904,117 
$11,735,849 


4,823,547 


$16,559,396 


$25,344,721 


It continues to be the experience of the Bank that in quite 
a number of important cases investigation of the applicant’s 
business by the Bank enables the applicant to borrow through 
other agencies. From the point of view of the general economy 
of the country such cases no doubt represent constructive de- 
velopment although the Bank incurs considerable cost without 
corresponding revenue. 


The following tables show the classification of the Bank’s 
loans, investments and guarantees by type of industry, by 
provinces and by size. 


Spraying refrigerator doors and cabinets 


Classification of Loans, Juvestments and Guarantees 


By Industrial Enterprises 


GROSS CURRENT AMOUNT 
AUTHORIZA- AUTHORIZA- AUTHORIZA- OUTSTAND- 
TIONS TO TIONS DURING TIONS AT ING AT 
SEPTEMBER FISCAL YEAR SEPTEMBER SEPTEMBER 
30, 1950* 1950. 30, 1950. 30, 1950. 


1. Foods and Beverages . $ 6,430,079 $ 1,231,984 $ 5,295,633 $ 3,714,775 


Io. 


Il. 


2. 


r3: 


14. 


15. 


16. 
17. 


18. 
19. 


. Tobacco and Tobacco 


Products 


. Rubber Products . 
. Leather Products . 
. Textile Products 


(except Clothing) . 


. Clothing 


(Textiles & Fur) . 


. Wood Products 
. Paper Products 


(including Pulp) 


. Printing, Publishing & 


Allied Industries 
Iron and Steel Products 
(including Machin- 
ery & Equipment) . 
Transportation 
Equipment . ' 
Non-Ferrous Metal 
Products 
Electrical Apparatus 
€&> Supplies 
Non-Metallic Mineral 
Products 
Products of Petroleum 


& Coal 
Chemical Products 


Miscellaneous Manu- 
facturing Industries 


Refrigeration . 


Generating or Distri- 
buting of Electricity 


25,000 
735,052 


4,098,022 


1,260,224 
6,523,906 


4,676,700 


1,459,489 


5,573,431 
1,529,798 
T7T:310 
740,250 
2,969,163 


1,638,599 
$905,731 


1,166,672 
3,122,663 


95,000 


80,143 
560,985 


281,399 
2,110,003 


488,000 


266,309 


733,414 
397,344 
I00,000 
201,000 
293,671 


50,000 
408,617 


347,561 
292,500 


25,000 
567,652 
3,244,008 


817,000 
5,270,202 


4,320,700 


732,300 


4,011,306 
1,331,059 
II9,500 
555,000 
1,984,773 


940,000 
2,541,842 


875,500 
2,978,108 


95,000 


*Gross authorizations less cancellations and reductions of amounts authorized. 
The above industrial classification follows the lines of the accepted international standard of classification. 
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General view of lumber mill ; 


18,618 
399,871 
2,419,367 


400,909 
3,314,471 


3,702,467 


454,077 


2,253,400 
1,010,159 
35,350 
282,500 
1,231,094 


900,661 
2,147,892 


522,040 
2,494,061 


43,000 


$45,931,689 $ 7,842,930 $35,704,583 $25,344,721 


a 


5 


By Provinces 


GROSS CURRENT AMOUNT 
AUTHORIZA-’ AUTHORIZA’ AUTHORIZA?, OUTSTAND- 
TIONS TO TIONS DURING TIONS AT ING AT 
SEPTEMBER FISCAL YEAR SEPTEMBER SEPTEMBER 
30, 1950* 1950. 30, 1950. 30, 1950. 
ON OUMOIANE 0 oi Bee Sl DE ROOOS cb ilar cee » TEE k. 
Prince Edward Island 71,000 II,000 54,000 43,819 
Nova Scotia 955,386 156,678 610,986 457,917 
New Brunswick 1,667,750 616,250 1,391,500 924,652 
Quebec 16,490,633 2,703,029 12,449,303 8,613,711 
Ontario 14,813,553 2,218,245 11,584,586 8,542,834 
Manitoba . 1,651,684 108,000 1,290,250 727,070 
Saskatchewan . 1,210,158 122,000 1}137.158 989,993 
Alberta phe 2,934,136 345,606 1,959,500 1,129,691 
British Columbia & 
Territories 6,137,389 1,412,122 5,227,300 3,015,034 


$45,931,689 $ 7,842,930 $35,704,583 $25,344,721 


*Gross authorizations less cancellations and reductions of amounts authorized. 


By Size 


CURRENT NUMBER OF 

AUTHORIZATIONS* CREDITS 
peer daunaer.  . a  R § | 98 383 23 
5,001 to $ 25,000 3,035,054 204 
25,001 to 50,000 3,809,633 97 
50,00I to 100,000 6,213,794 84 
I00,00I to 200,000 8,442,919 55 
Over $200,000 14,109,900 26 
$35,704,583 489 


*Because of partial repayments on account of current authorizations the net authorizations were 
$29,372,293 of which those in excess of $200,000 totalled $12,297,724. 


Automatic butter wrapping machine in operation 


The purpose and scope of the Bank’s activities are steadily 
becoming better known. During the year the Bank issued a 
booklet describing in greater detail than in previous editions 
its functions and methods of operation. The wide circulation 
given this publication has no doubt led to an improved under- 
standing and appreciation of the services offered. Our relation- 
ships with other financial institutions (mainly the commercial 
banks) continue to be satisfactory as evidenced by the ready 
co-operation we receive in most cases in resolving difficulties 


where we have mutual interests. 


On GAniZation In last year’s report we mentioned that the 
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planned trip of the Directors to the Maritime Provinces in the 
fall of 1949 had to be postponed. In June of the present year 
the majority of the Directors and a number of senior officers 
of the Bank completed a very interesting trip through New 
Brunswick and Nova Scotia, holding a regular meeting of the 
Board in Halifax. The President and some of the Directors 


also visited Prince Edward Island and Newfoundland. 


In March of this year the General Manager's office was 
transferred to the new Bank of Canada Building in Montreal. 
The functional layout of the new quarters is contributing ap- 


preciably to the efficiency of the Bank’s operations. 


During the year there was a net addition of I to the staff, 


which now numbers 100. Of that number, 53 are male and 47 


are female employees. Once again, I record with a great deal 
of pleasure my appreciation of the high quality of service ren- 
dered by the staff. I do not wish this to be regarded merely as a 
conventional statement. The character of the Bank’s business 
is such that quite specialized supervision is necessary. To meet 
these conditions a special effort has been made to restrict staff 
membership to those with requisite ability and experience. Iam 


pleased to state that I believe this effort has been successful. 


Statement of Profit and Loss income from al 


sources for the year amounted to $1,188,698.18 as compared 
with $1,126,258.58 in 1949. Interest on the Bank’s holdings 
of Government of Canada securities amounted to $148,873.34 
as against $184,169.00 in 1949. Interest on loans, investments 
and guarantees etc., amounted to $1,109,673.02, an increase 
of $100,433.11 over the previous year’s figure. Total expenses 
during the year, of which details are shown in the attached 
statement, amounted to $530,905.88, as compared with 


$476,644.20 in 1949. 


Profit before adjustment and appropriation amounted to 
$657,792.30, an increase of $8,177.92 over the previous year’s 
figure. We were able to transfer to profits $109,540.32 from the 
reserve established in 1948, leaving the book value of our hold- 
ings of Government of Canada securities in line with market 


prices. 


I] 


During the year under review an amount of $65,602.69 was 
charged to Reserve for Losses in respect of bad debts. To restore 
the Reserve for Losses account to an amount of $400,000.00 
a similar amount has been charged against profits this year. 
The reserve of $400,000.00 is considered ample to provide for 
losses in respect of accounts now on the books on the basis 


of our appraisal of the situation at the end of September. 


The balance of profits for the year after making all appro- 
priations amounted to $701,729.93 and this has been trans- 


ferred to Reserve Fund which now amounts to $2,217,939.43. 


Gener, al In my last report I mentioned that during the early 
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part of 1949 an appreciable decline in U.S. business activity 
had taken place and there was at that time some uncertainty 
as to whether Canadian economic conditions might continue 
to be as favourable as they had been in the two preceding 
years. Events have proved that the decline in U.S. business 
was shortlived. Recently, business activity has reached boom 
proportions, largely due to the anticipated effect of defence 
spending. This buoyant condition has been reflected in Canada. 
The loss of Canadian export business caused by dollar short- 
ages abroad has to a fairly large extent been taken up by in- 


creased sales to the United States. 


The Bank has now been in operation for six years. On 
account of the extremely favourable business conditions during 
that period, conclusions cannot be drawn as to long term finane 


cial results. Depressed conditions would undoubtedly lead to 


Frozen salmon in cold storage 


¥ 
3 

= 
x 
& 


a number of tie-ups, if not losses, but I feel that experience to 
date has demonstrated that the Bank has filled a very useful 
place in our financial economy, and there are a number of 
successful industrial enterprises in Canada which have 
developed to an extent greater than would have been possible 


had the Bank’s facilities not been available. 


I am, Dear Sir, 
Yours faithfully, 
G. F. Towers, President 
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Filling 2 pound packages with refined salt 


Statement of Profit and Loss 


for the year ended 30th September 1950 


Income 
On Government of Canada securities: 
Interest . 


Less loss on sales 


On loans, investments & guarantees 


All other 


Expenses: 
Salaries 


Pension fund and unemployment 
insurance and group insurance 


Investigation and supervision expenses 
(including travel) 


Travelling expenses — general 


Rental and other costs—leased 
premises 


Depreciation of office equipment 
Telephones and telegrams 

Office supplies and expenses . 
Directors’ fees . 

Auditors’ fees and expenses . 
All other operating expenses . 


Profit before adjustment of appro- 
priations referred to below 


Add: Adjustment of provision made 
in 1948 to reduce Government of 
Canada securities to market value 
—balance not required 
Less: Amount appropriated as 
reserve against loans, investments 
and guarantees 


Balance transferred to reserve fund 
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$148,873.34 
69,848.18 $ 79,025.16 
T, 101. 222.07 
8,450.75 
$1;188,698.18 
$365,724.15 
46,208.10 
17,223.51 
4,975.89 
43,021.66 
6,056.77 
8,206.34 
12,990.48 
3,600.00 
6,000.00 
16,298.98 530,905.88 
$657,792.30 
$109,540.32 
43,937-63 


65,602.69 


$701,729.93 


Fitting upholstery to furniture on assembly line 


RESERVE FOR LOSSES 
Balance 30th September 1949 i 
Add: Appropriation from profits ia the year aida 


30th September 1950 
Less bad debts written off 
Balance 30th September 1950 
RESERVE FUND 


Balance 30th September 1949 


Amount transferred from statement of profit and 
loss AES Re SS SA Ft tin 


Balance 30th September 1950 


Fitting window frames and finishing trim on highway buses 


$ 400,000.C0 


65,602.69 


$ 465,602.69 


65,602.69 


$ 400,000.00 


$1,516,209.50 


701,729.93 


$2,217,039.43 
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Statement of Assets and Liabilities 


as at 30th September 1950 


LIABILITIES 


Capital: Authorized, issued and paid up— 


250,000 shares par value $100 each . . . =. $25,000,000.00 
ROSOFVE FONG be ee Ae ih a 2,217,039.43 
Contingent liability under guarantees and 

underwriting agreements . . . . . « » 3,405, 500.00 
All other liabilities .. . .... . 37,459.05 
Reserve for losses ....... . 400,000.00 

$31,060,899.28 
ASSETS 


Cash on hand and deposits with other banks $ 244,370.62 


Government of Canada securities at values 
MOUERCCECINGS MAT REL” 4 an upmtne a Mited sg. oon wai, 5,104,377-99 


Loans andinvestments . . . . . « . . 21,939,221.46 


Guarantees and underwriting agreements as per 


CONTA sod! eI a ee Be iain Uh Sia.) boeken ge aeye io 8) 
Property ceid jor sales oe a ah Le a, 35,833.49 
Allother assets ........ .. 331,505.72 

$31,060,899.28 
| Se RE OT, 
G. F. Towers, President ; H. R. Exrence, Chief Accountant 


AUDITORS’ REPORT © We have {made an examination of the statement of assets 
and liabilities of the Industrial Development Bank as at 30th September 1950 and 
have received all the information and explanations we have required. We report that 
in our opinion it correctly sets forth the position of the Bank at 30th September 1950 
according to the best of our information and as shown by the books of the Bank. 


F. E. H. Garzs, C.A.., Maurice Samson, C.A., 
of P. S. Ross & Sons. of Chartré, Samson, Beauvais, Gauthier & Co. 


Ottawa, Canada, 30th October 1950. 
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INDUSTRIAL DEVELOPMENT BANK 


Incorporated under the Industrial Development Bank Act, 1944 
HEAD OFFICE—OTTAWA, ONT. 


GENERAL MANAGER’S OFFICE—MONTREAL, QUE. 


Board of Directors 


G. F. Towers, c.M.G., President, Ottawa, Ont. 


E. G. Baxegr, Toronto, Ont. 
W. D. Brack, Member of the Executive Committee, Waterdown, Ont. 
W. C. Crark, c.M.c., Member of the Executive Committee, Ottawa, Ont. 
G. G. Coote, Nanton, Alta. 
J. E. Coyne, Member of the Executive Committee, Ottawa, Ont. 
N. A. Hester, Sackville, N.B. 
A. Stewart McNicuots, Montreal, Que. 
R. H. Mituixen, K.c., Regina, Sask. C. J. Morrow, Lunenburg, N.S. 
A. C. Picarp, Quebec, Que. ) A. Picxarp, Charlottetown, P.E.I. 
H. A. Russgtt, St. John’s, Nfld. 


L. P. Saint-Amour, Ottawa, Ont. A. C. TAyYLor, c.B.E.. Vancouver, B.C. 


Officers 


G. F. Towers, c.M.G., President 
S. R. Noszg, 0.3.£., General Manager D. G. MARBLE, C.B.E., Secretary 
A. N. H. James, Executive Assistant L. F. Munpy, Deputy Secretary 


H. R. Exrence, Chief Accountant 


GENERAL MANAGER'S OFFICE 


901 Vicror1A SQUARE, MONTREAL, QUE. 


S. R. Nose, 0.B.£., General Manager A. N. H. James, Executive Assistant 


C. I. Stuart, Deputy Secretary L. Vrau, Deputy Secretary 


BRANCHES 


Toronto, Ont., 85 RicoMonp Srreet, West . . J. C. INGRAM, Supervisor 
Winnirec, Man., 356 Main Street . . . . ~~ OD. T. Musxert, Supervisor 


Vancouver, B.C., 475 Howe Street. . . . N.C. Tompxins, Supervisor 


We " v1 ul 7 5 7 

, i OR A Pe)” 
ah ase 1 

Reo. 


Le 


nee : 
Ji a as - iy 
; , y Vane ‘ 
Me i) Ata WN M 
1 are rd ie 
WT re as ‘ >? 2 el 
na anu ae P(e mr 


_ LAT 


j vi i ’ r : ; ; at 7“ 
f), Ae Ve ey SOM 5 Sala care 
) ; ; ' 
F i}, 
\ y n 
o 7 oe] , : 


7 i ath NG 


okra 5 ‘t ue my 


im a ie i 


we | ih i 


ie 


iat ( 


Mite 
ie, +e: 


INDUSTRIAL DEVELOPMENT BAN K 
WG gS 


Annual Report to the Minister of Finance 


AND STATEMENT OF ACCOUNTS 


Fiscal year 195] 


TAN 
\2 


fab 
“Overnmens 


j2 : ; 
: ublion tiong 


INDUSTRIAL DEVELOPMENT BANK 


iy 


“Whereas it is desirable to establish an industrial] 

development bank to promote the economic welfare of 

Canada by increasing the effectiveness of monetary action 
through ensuring the availability of credit to industrial 
enterprises which may reasonably be expected to prove successful 
if a high level of national income and employment is 
maintained, by supplementing the activities of other 

lenders and by providing capital assistance to industry 

with particular consideration to the financing 


problems of small enterprises...” 


—Preamble of the Industrial Development Bank Act 
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INDUSTRIAL DEVELOPMENT BAN K 


Ottawa, December 7th, 1951 


‘he Hon, D.C. Abbott.’ K.C., MiP. 
Minister of Finance, 


Ottawa. 


Dear Sir » In accordance with the provisions of the Industrial 
Development Bank Act I am enclosing herewith, in duplicate, a 
statement of the Bank’s accounts for the fiscal year ending September 
30th, 1951, signed by the President and Chief Accountant and 
certified by the Auditors. As usual I am including a classification 
of the Bank’s loans, investments and guarantees. 


LOANS, Investments and Guarantees. During the past year the 
number of new applications for credit declined to 247 as compared 
with 283 in 1950 and 320 in 1949. The number of new applications 
which culminated in authorized credits was virtually the same in 1951 
ds in 1950. There was thus a further increase in the proportion of 
total applications which proved to be of a character to satisfy the 
Bank’s requirements, indicating that potential borrowers now have 
a clearer understanding of the function which the Bank is expected 
to perform, and therefore of the kind of application to which it is 
possible to give favourable consideration. This trend, which has 
been evident for several years, was accentuated during the 1951 fiscal 
year by the efforts of the Bank to discourage applications for purposes 
which were not likely to contribute to the defence programme or to the 
general strength of the economy. Our policy in this respect was of 
course related to the general desirability of credit restraint at a time 
when the total demand for labour and materials threatened to outstrip 
the available supply. 


The disposition of applications dealt with by the Bank during the 
last three fiscal years has been as follows: 


During During During 
New Applications _1949 — 1950 Ost 
AETAGTIZED Wise Pai hebne ones te neted 128 127 
efi Seco ain ny Anaad Grom vane Mecnt INN NEO) 94 65 
WTO eR eh oe 78 61 55 
320 283 247 


Applications from Existing Borrowers 


Authorized Wie it 46 61 ap 
PROTEC ai piad Raa ATi saree OL 3 I 8 
Withdrawn 3 IO 

52 5 QO 
Total applications handled . . 372 348 327 


The extension of credit to finance operations closely related to the 
defence programme was of considerable importance in the dollar 
figures of authorizations during the fiscal year 1951. Loans in this 
category were not large in number but were substantial in average 
amount. The average amount of other authorized credits increased 
only moderately during the year, and the typical borrower continued 
to be the small industrial enterprise for which other sources of medium 


and long-term funds were not available. 


During the year the level of yields on securities and the cost of 
borrowing in the market increased, and the Bank raised the minimum 
interest rate at which it is normally prepared to make funds available 


from § percent per annum to 514 percent per annum. 


The number of current authorizations and their distribution by 
size at the end of each fiscal year are presented in the graph at the 
foot of this page. It will be noted that the number of current autnori- 
zations at fiscal year ends has grown more or less steadily since 
the Bank commenced operations late in 1944 and stood at 548 as at 
September 30th, 1951. 


The table on page 7 summarizes the authorizations, disbursements 
and repayments during the fiscal year 1951 and for the whole 
period of the Bank’s operations to date. It is followed in turn by 
tables showing the classification of the Bank’s loans, investments 
and guarantees by type of industry, by province and by size. 
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Number of Current Authorizations 


At September 3Oth, 1951 


Amounts in millions 
of dollars 
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DISBURSEMENTS 


LOANS, INVESTMENTS AND 
GUARANTEES OUTSTANDING 
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TT 


1946 1947 1948 1949 1950 1951 


Authorizations, Disbursements and Repayments 


Cumulative to September 30th, 1951 


Loans, investments ©& guarantees authorized: 
November 1, 1944 to September 30, 1950 
October 1, 1950 to September 30, 1951 


Total 


LESS : 

Cancellations of authorizations and 
reductions in amounts authorized: 
November 1, 1944 to September 30, 1950 
October 1, 1950 to September 30, 1951 


Total 


Authorizations which have lapsed by reason 
of full repayment or write-off: 
November 1, 1944 to September 30, 1950 
October 1, 1950 to September 30, 1951 


Total 


Current authorizations as at 
September 30, 1951 


Reductions by reason of partial repayment 
or write-down: 
November 1, 1944 to September 30, 1950 
October 1, 1950 to September 30, 1951 


Total 


Net authorizations as at September 30, 1951 


Disbursements on loans and investments: 
November 1, 1944 to September 30, 1950 
October 1, 1950 to September 30, 1951 


Total 


Repayments and write-offs on loans and 
investments: 
November 1, 1944 to September 30, 1950 
October 1, 1950 to September 30, 1951 


Total 


Outstanding as at September 30, 195T: 
Loans and investments K 
Guarantees 


Total 


NUMBER 


818 


548 


AMOUNT 


$54,184,140 
15,705,865 


$69,890,005 


$ 8,252,451 
1,491,879 


$ 9,744,330 


$10,227,106 
4,674,289 


$14,901,395 


$45,244,280 


$ 6,332,290 
571,406 


$ 6,903,696 
$38,340,584 


$38,311,617 
12,309,207 


$50,620,824 


$16,372,396 
5,050,695 


$21,423,091 


29,197,733 
227,500 


By Industrial Enterprises 


Classification of Loans, Juvestments and Guarantees 


1. Foods and Beverages . 


IO. 


EE. 


T 2 


PS. 


14. 


15. 


16. 
17. 


18. 
19. 


. Tobacco and Tobacco 


Products 


. Rubber Products . 
. Leather Products . 
. Textile Products 


(except Clothing) 


. Clothing 


(Textiles & Fur) 


. Wood Products 
. Paper Products 


(including Pulp) 


. Printing, Publishing & 


Allied Industries 


Tron and Steel Products 
(including Machin- 
ery &® Equipment) 

Transportation 
Equipment . 

Non-Ferrous Metal 
Products 

Electrical Apparatus 
€&» Supplies 


Non-Metallic Mineral 
Products 


Products of Parier 


& Coal 
Chemical Products 


Miscellaneous Manu- 
facturing Industries 


Refrigeration . 


Generating or Distri- 
buting of Electricity 


AUTHORIZA- 


TIONS TO 


SEPTEMBER 
30, 1951* 


$ 7,776,650 $ 1,859,571 


25,000 
938,152 
4,786,014 


2.132.024 
9,110,880 


4,901,875 


1,447,489 


6,488,978 
2,290,285 

319,110 
1,004,250 
3,621,059 


2,138,599 
8,240,115 


150 70.532 
3,670,663 


Q 5,000 


GROSS 


AUTHORIZA~- 
TIONS DURING 
FISCAL YEAR 


1951. 


202,500 
750,527 


851,800 
2,600,974 


258,100 


238,000 


1,392,748 
817,605 
147,800 
276,000 
661,896 


500,000 


4,579,484 


12,860 
5 56,000 


CURRENT 
AUTHORIZA- 
TIONS AT 
SEPTEMBER 
30, 1951. 


$5,472,203 


762,500 
3,004,361 


PST 56 
7,272,054 


453373075 


706,000 


4,316,606 
2,028,664 
263,500 
7 54,000 
2,119,469 


1,440,000 
6,982,310 


899,500 
3,278,608 


Q 5,000 


$60,145,675 $15,705,865 $45,244,280 


*Gross authorizations less cancellations and reductions of amounts authorized. 
The above industrial classification follows the lines of the accepted international standard of classification. 


AMOUNT 
OUTSTAND- 
ING AT 
SEPTEMBER 
30, 1951. 


3,989,082 


482,759 
2,557,539 


926,374 
5,043,826 


4,018,443 


438,061 


2,395,399 
999,957 
239,667 
341,071 

1,568,258 


814,661 
2.740.120 


678,780 
2,663,627 


27,000 


$29,425,233 


By Provinces 


5,001 to $ 25,000 


GROSS CURRENT AMOUNT 
AUTHORIZA- AUTHORIZA’ AUTHORIZA-’ OUTSTAND- 
TIONS TO TIONS DURING TIONS AT ING AT 
SEPTEMBER FISCAL YEAR SEPTEMBER SEPTEMBER 
30, 1951* 1951. Pe) Ua AS ep 30, 1951. 
Newfoundland $ $4142 5,000 4.4 $ 
Prince Edward Island . 71,000 54,000 34,032 
Nova Scotia 1,082,368 127,100 655,044 428,538 
New Brunswick 1,042,549 276,049 ‘1,103,298 951,178 
Quebec . 25,206,834 9,193,112 20,222,466 11,044,824 
Ontario 16,487,162 1,849,209 11,648,564 8,752,736 
Manitoba 1,880,584 305,900 1,449,250 742,002 
Saskatchewan 2,290,658 1,080,500 2,142,658 1,462,492 
Alberta 3,025,384 119,248 1,153,200 903,164 
British Columbia & 
Territories 8,159,136 ROTO 747 6,81 5,800 5,106,267 
$60,145,675 $15,705,865 $45,244,280 $29,425,233 
*Gross authorizations less cancellations and reductions of amounts authorized. 
By Size 
CURRENT 
AUTHORIZATIONS NUMBER 
AT SEPTEMBER OF 
30, 1951* CREDITS 
$ 5,000 and under . Si AsO 18 


3,547,099 233 


25,001 to 450,000 4,417,575 II4 

50,00I to 100,000 6,897,262 QI 

100,00I to 200,000 8,728,714 57 
Over $200,000 


21,579,400 35 


$45,244,280 548 


*Because of partial repayments on account of current authorizations the net authorizations were 


$38,340,584 of which those in excess of $200,000 totalled $19,512,690. 


In earlier reports I have on occasion compared the geographical 
distribution of credits authorized by the Bank with that of the number 
of persons employed in the manufacturing industries. As at the end 
of the Bank’s fiscal year the position was as follows: 


**PERCENTAGE 
OF POPULATION 
*PERCENTAGE EMPLOYED IN 
OF GROSS MANUFACTURING 
ARBA AUTHORIZATIONS 1949 
ITAEHeS 4 et ee eee er ice 
CRB DE CXL 1 ua Wie (OR 40.6 ar 
COREATIOW) Mh dil esa ie ee O37 47.4 
PWAITIESs Gh eins) ian Sahay oe Tes 6a7 
British: Columbia iy a0. 1303 al 


«Before cancellations and reductions on amounts authorized. 
**Source: Dominion Bureau, of Statistics. 


In the fiscal year ending September 30th, 1951, the Bank made 
cash disbursements of $12,309,207 on loans and investments. This 
amount included the effect of a transfer during the course of the year 
from the category of guarantees and underwriting agreements to that of 
loans and investments, the extent of which is indicated approximately 
by the decline in the contingent liability under guarantees and under- 
writing agreements as shown on our balance sheet. 


Of the funds required to make the cash disbursements referred 
to in the preceding paragraph, $1,250,000 was obtained by the issue 
of Industrial Development Bank debentures sold to the Bank of 
Canada as provided for in Section 13 of the Industrial Development 
Bank Act. They are the outstanding portion of an issue of $5,000,000 
dated May Ist, 1951, maturing May rst, 1954, bearing interest at 
the rate of 234 percent per annum. 


Staff During the year there was a decline of 5 in the number of the 
staff which is now 95. I wish to record my appreciation of the high 
quality of service which has been rendered by the staff. 
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Statement of Profit and Loss Income on loans, invest- 


ments and guarantees for the year amounted to $1,255,918, an 
increase of $154,696 over the previous year. Interest on Government 
of Canada securities amounted to $46,654 as against $148,873 
in 1950. During the fiscal year the Bank’s holdings of Government 
of Canada securities were liquidated in order to obtain funds to make 
disbursements on loans and investments. 


The item “Interest on debentures’ appears for the first time 
amongst the Bank’s expenses; the amount for the fiscal year 1951 
was $3,089. All other expenses, of which details are shown in the 
attached statement, amounted to $588,556 compared with 
$530,906 in 1950. 


Profits before appropriation amounted to $666,017, an increase 
of $8,224 over the previous year's figure. During the year under 
review an amount of $3,202 was charged to Reserve for Losses in 
respect of write-offs, and $519 was recovered on debts previously 
written off. The difference of $2,683 has been charged against 
profit this year in order to restore the Reserve for Losses account to 
$400,000. This reserve is considered ample to provide for losses in 
respect of accounts now on the Bank’s books on the basis of our appraisal 
of the situation at the end of September 1951. The balance of profits 
for the year, after appropriations, amounted to $663,334 and this 
amount has been transferred to Reserve Fund, bringing it to $2,881,273 
at the close of the fiscal year. 


i am, Dear Sir, 
Yours faithfully, 
G. F. Towrrs, President. 
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Statement of Profit and Loss 


for the year ended 30th September 1951 


Income 


On loans, investments and guarantees 
Sundry 


Deduct 


Loss on sale of Government of 
Canada securities . 
Less Interest thereon . 


Expenses: 
Salaries 


Pension fund, unemployment 
insurance and group insurance 


Investigation and supervision expenses 
(including travel) 


Travelling expenses—general 


Rental and other costs—leased 
premises 


Depreciation of office equipment . 
Telephones and telegrams 

Office supplies and expenses . 
Directors’ fees . 

Auditors’ fees and expenses . 


All other operating expenses . 
Profit before uwndermentioned items 


Deduct: 


Interest on debentures . 


Amount appropriated to Reserve 
for Losses 


Balance transferred to Reserve Fund 
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$ 60,184.46 
46,654.39 


400,002.56 
51,730.62 


15,177.88 
9,039.89 


51,008.47 
6,605.64 
12,669.72 
8,956.29 
5,550.00 
6,000.00 


ZO.F 20.84 


3,089.04 


2,683.04 


$1,255,918.20 
15,273.68 
1,271,191.68 


13,530.07 
$1,257,061.81 


588,556.20 
$ 669,105.61 


5,772.08 


$ 663,333.53 


RESERVE FOR LOSSES 


Balance 30th September 1950 


$ 400,000.00 


Add: 
Recovery of debts previously written 
Chiko ch eC Pee Me ie tLe Ue Day 5 LOL & 
Appropriation from profits for the 
year ended 30th September 1951 . 2,683.04 3,202.39 


Less bad debts written off 


Balance 30th September 1951 


RESERVE FUND 


Balance 30th September 1950 


Amount transferred from statement 


of profit and loss 


Balance 30th September 1951 


$ 403,202.39 
3,202.39 


$ 400,000.00 


$2,217,939-43 


663,333-53 
$2,881 ,272.96 
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Statement of Assets and Liabilities 


as at 30th September 1951 


LIABELETEIES 


Capital: Authorized, issued and paid up— 


250,000 shares par value $100 each . . =~. =~. $25,000,000.00 
ROSOFVE UTC ee ert BURN oe elle iio er i 2,881,272.96 
Bonds and debentures, outstanding. . . I,250,000.00 
Contingent liability under guarantees and 

pnderwriting aereements:/ 5) CE aan 227,500.00 
All other liabilities... . . ... . 102,852.93 
Reserve for Losses... ....... 400,000.00 

$29,861 ,625.89 
ASSETS 


Cash on hand and deposits with other banks $ 66,664.09 


Loans andinvestments . . . . . . . . 20,197,733.50 
Guarantees and underwriting agreements as per 

COMER MOINS eget Re ttt ay, oN gt bracts 227,500.00 

Propertyheld forsale. . . . . 2... 36,520.52 

BU GUNGYRESSOTS ee re ti SR 5207.70 

$29,861,625.89 

G. F. Towers, President H. R. Exrence, Chief Accountant 


AUDITOR'S REPORT © We have made an examination of the statement of assets 
and liabilities of the Industrial Development Bank as at 30th September 1951 and 
have received all the information and explanations we have required. We report that 
in our Opinion it correctly sets forth the position of the Bank at 30th September 1951, 
according to the best of our information and as shown by the books of the Bank. 


E. J. Howson, F.C.A. Jean Vauiquette, C.A. 
of Thorne, Mulholland, Howson &° McPherson. of Anderson & Valiquette. 


Ottawa, Canada, 31st October 1951. 
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INDUSTRIAL DEVELOPMENT BANK 


Incorporated under the Industrial Development Bank Act, 1944 
HEAD OFFICE — OTTAWA, ONT. 


GENERAL MANAGER’S OFFICE — MONTREAL, QUE. 


Board of Directors 


G. F. Towers, c.M.G., President, Ottawa, Ont. 


E. G. Baxer, Toronto, Ont. 
W. D. Brack, Member of the Executive Committee, Waterdown, Ont. 
W. C. Crark, c.M.G., Member of the Executive Committee, Ottawa, Ont. 
G. G. Coors, Nanton, Alta. 
J. E. Coyne, Member of the Executive Committee, Ottawa, Ont. 
N. A. Hester, Sackville, N.B. W. A. JoHNsTon, kK.c., Winnipeg, Man. 
A. Stewart McNicuots, Montreal, Que. 
R. H. Mirurxen, k.c., Regina, Sask. C. J. Morrow, Lunenburg, N.S. 
A. C. Picarp, Quebec, Que. A. Picxarp, Charlottetown, P.E.I. 
H. A. Russet, St. John’s, Nfld. 


L. P. Saint-Amour, Ottawa, Ont. A. C. Taytor, c.B.z., Vancouver, B.C. 


Officers 


G. F. Towers, c.M.G., President 
S. R. Nostz, 0.8.£., General Manager D. G. MARBLE, C.B.E., Secretary 
A. N. H. James, Executive Assistant L. F. Munpy, Deputy Secretary 


H. R. Exrence, Chief Accountant 


GENERAL MANAGER'S OFFICE 
gor VicroriA SQUARE, MONTREAL, QUE. 


S. R. Nose, 0.B.£., General Manager A.N.H. James, Executive Assistant 


C. I. Sruart, Deputy Secretary L. Viau, Deputy Secretary 


BRANCH OFFICES 


Toronto, Ont., 85 RicHMonp Srreet West. . . . J.C. INGRAM, Supervisor 
Winnirec, Man., 356 Main Street... . . .D. T. Musxett, Supervisor 


Vancouver, B.C., 475 Howe Street. .... N.C. Tompkins, Supervisor 
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ay 


“Whereas it is desirable to establish an industrial 
development bank to promote the economic welfare of 

Canada by increasing the effectiveness of monetary action 

through ensuring the availability of credit to industrial 
enterprises which may reasonably be expected to prove successful 
if a high level of national income and employment is 
maintained, by supplementing the activities of other 

lenders and by providing capital assistance to industry 

with particular consideration to the financing 


problems of small enterprises . . .” 


—Preamble of the Industrial Development Bank Act 
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INDUSTRIAL DEVELOPMENT BAN K 


Ottawa, December 8th, 1952. 


The Hon, DY Cy Abbott, 2:C., M.P., 
Minister of Finance, 


Ottawa. 


Dear Sif, In accordance with the provisions of the Industrial 
Development Bank Act, I am enclosing herewith, in duplicate, a state- 
ment of the Bank's accounts for the fiscal year ending September 30th, 
1952, signed by the President and Chief Accountant and certified by the 
Auditors. As usual I am including a classification of the Bank's loans, 
investments and guarantees, together with a general review of the 
Bank’s affairs and statistics pertaining to the operations of this past 
fiscal year. 


During the year under review, the Industrial Development Bank Act 
was amended in two respects which are worth noting. First, the scope 
of the Bank’s lending powers was widened to include existing or new 
commercial air services in Canada. There was evidence that medium- 
term credit, needed by efficiently operated commercial air services to 
replace obsolete equipment and to augment present fleets, was not 
normally obtainable from other sources, and this amendment to the 
Act permits the Bank to provide such financing. Secondly, the limit 
on the aggregate of individual commitments in excess of $200,000 
which the Bank may make was raised. This limit, which had been 
moved up in 1949 from $15,000,000 to $25,000,000 was further in- 
creased to an aggregate of $50,000,000 by the new amendment. Among 
the reasons for this change was the possibility that, with the existing 
limit for larger loans nearly reached, the Bank might find it impossible 
to give needed assistance to worthy enterprises. As the Bank has the 
authority to bring its total loanable resources up to $100,000,000 it 
still has ample capacity to assist enterprises requiring smaller loans. 
At the end of the fiscal year under review, current authorizations on 
loans, investments and guarantees, individually in excess of $200,000 
amounted to $24,103,314, while net authorizations in this category 
(after allowing for partial repayments on account of current authoriza- 
tions) totalled $21,096,464. 


LOWS, Investments and Guarantees. During the past year the 
number of new eligible applications for credit declined to 196 compared 
with 247 in 1951, and 283 in 1950. The number of new applications 


culminating in authorized credits also declined, from 127 in 1951 
to 111 in the last fiscal year. Applications from existing borrowers, 
which had been increasing in recent years, also declined in 1952. Full 
details of the disposition of applications received by the Bank during 
the last three fiscal years are given below: 


During During During 


New Applications IQ50 IQ5I IQ52 
PU OVIRE Uy Oe ea een te 128 127 rab 
BPR sedy Wire k tat re ee tet, 94 65 48 
Withdrawn Jona aaa Beet aa 61 55 37 

283 247 196 


Applications from Existing Borrowers 


PURHOWIZED gt situ ae hs 61 72 49 
GRPTUSCO NUS oc Sate hae I 8 3 
Withdrawn Dicer eT Bete 3 IO 4 

Hen ee NE ee 
Total Applications Handled . 348 337 252 


The volume and character of the Bank's operations in the past year 
were affected by certain changes in economic conditions. The overall 
level of general business activity remained buoyant but some industries 
experienced a contraction in their markets. A somewhat lower level of 
consumer buying, which developed in the spring of 1951, led to a period 
of inventory liquidation on the part of retailers. This resulted in con- 
tracted markets for some consumer goods industries, notably household 
appliances, clothing and other textiles. Similarly, less activity in housing 
construction resulted in a reduced demand for certain types of building 
materials. In addition, during the first half of the fiscal year, the opera- 
tions of the Bank were influenced by the need for credit restraint, which 
required more than the usual careful scrutiny of applications which 
could not clearly be justified on the basis of their contribution to the 
defence programme. This policy was in force until the beginning of 
May, 1952. For all these reasons, there was during most of the fiscal 
year less demand for capital financing from a fairly wide group of 
industries, which in the past have sought our assistance. On the other 
hand, in the latter months of the period under review, there was an 
acceleration in the volume of defence orders and a continuation of 
heavy capital expenditure in the development of defence and defence- 
supporting industries, as well as in the development of natural re- 
sources. While the number of loans the Bank has made in these cate- 
gories has not been large, the total amount of credit involved has been 
fairly substantial. It is of interest to note in this connection that during 
the last two fiscal years approximately 40 per cent of the credits 
authorized by the Bank have been in three main categories: chemicals, 
iron and steel products and petroleum products—which are almost 
entirely of a defence or defence-supporting character. 


Total cash disbursements on loans and investments in the fiscal 
year ending September 30, 1952, amounted to $8,908,916 compared 
with $12,309,207 in the previous year. After allowing for repayments 
and write-offs the total amount of loans and investments outstanding 
rose by $4,189,342 over the year to $33,387,075. Of the funds required 
to make this net disbursement, $2,600,000 was obtained by sale of the 
Bank's debentures to Bank of Canada, as provided for in Section 13 of 
the Industrial Development Bank Act. The total amount of debentures 
at the end of the fiscal year was thus increased to $3,850,000. The terms 
on which our debentures have been sold to the Bank of Canada varied 
with market yields for Government of Canada securities of comparable 
maturities. 


The increase in the cost of funds during the year caused the Bank 
again to raise the interest rate at which it is prepared to make funds 
available to a maximum of 6 per cent. 


The rise in outstanding loans and investments mentioned above is 
also reflected in the number of current authorizations which stood at 
583 at September 30th, 1952, compared with 548 at the end of fiscal 
1951. More complete details of the number of current authorizations 
at each fiscal year-end since the commencement of the Bank's operations 
in 1944 and their distribution by size are given in the graph which follows: 


-600 


-500 


OVER 
$200,000 


$50,001 to 
§ 200,000. 


! | 
1945 1946 1947 1948 1949 1950 1951 


Number of Current Authorizations 
At September 30th, 1952 


The tables which follow on pages 7 to 9 are, first a summary of the 
authorizations, disbursements and repayments during the fiscal year 
1952 and of the whole period of the Bank's operations to date and, 
secondly, tables showing the classification of the Bank's loans, invest- 
ments and guarantees by industrial enterprise, by province and by size. 


Amounts in millions 
of dollars 


GROSS 
AUTHORIZATIONS * 


DISBURSEMENTS 


LOANS, INVESTMENTS AND 
GUARANTEES OUTSTANDING 


' ' ' ' 
1945 I946 1947 1948 1949 1950 1951 1952 


Authorizations, Disbursements and Repayments 
Cumulative to September 30th, 1952 


SUMMARY OF AUTHORIZATIONS, DISBURSEMENTS AND REPAYMENTS 
DURING FISCAL YEAR 1952 AND FOR THE WHOLE PERIOD OF THE 
BANK’S OPERATIONS TO DATE 


Loans, investments & guarantees authorized: 
November 1, 1944 to September 30, 1951 
October 1, 1951 to September 30, 1952 


Total 
LESS: 

Cancellations of authorizations and 
reductions in amounts authorized: 
November 1, 1944 to September 30, 1951 
October 1, 1951 to September 30, 1952 


Total 


Authorizations which have lapsed by reason 
of full repayment or write-off: 
November 1, 1944 to September 30, 1951 
October 1, 1951 to September 30, 1952 


Total 


Current authorizations as at 
September 30, 1952 . 


Reductions by reason of partial repayment 
or write-down: 
November 1, 1944 to September 30, 1951 
October 1, 1951 to September 30, 1952 


Total 


Net authorizations as at September 30, 1952 


Disbursements on loans and investments: 
November 1, 1944 to September 30, 1951 
October 1, 1951 to September 30, 1952 


Total 


Repayments and write-offs on loans and 
investments: 
November 1, 1944 to September 30, 1951 
October 1, 1951 to September 30, 1952 


Total 
Outstanding as at September 30, 1952: 


Loans and investments 
Guarantees 


Total 


NUMBER 


945 
III 


1,056 


165 
22 


187 


232 
54 


286 


583 


583 


AMOUNT 
$69,890,005 
10,943,590 
$80,833,595 


$ 9,744,330 
3,806,899 


$13,551,229 


$14,901,395 
2.1087 a 


$17,677,772 


$49,604,594 


$ 6,903,696 
1,958,197 


$ 8,861,893 
$40,742,701 
$50,620,824 

8,908,916 
$59,529,740 


$21,423,091 
4,719,574 


$26,142,665 


$33,387,075 
242,500 


$33,629,575 


By Industrial Enterprises 


Classification of Loans, Juvestments and Guarantees 


1. Foods and Beverages . 


. Tobacco and Tobacco 


Products 


. Rubber Products 
. Leather Products . 
. Textile Products 


(except Clothing) . 


. Clothing 


(Textiles & Fur) . 


. Wood Products 
. Paper Products 


(including Pulp) 


. Printing, Publishing & 


Allied Industries 


. Iron and Steel Products 


(including Machin- 
ery & Equipment) 


. Transportation 


Equipment . 


. Non-Ferrous Metal 


Products 


. Electrical Apparatus 


€> Supplies 


. Non-Metallic M ineral 


Products 


. Products of Petroleum 


& Coal 


. Chemical Products 
. Miscellaneous Manu- 


facturing Industries 


. Refrigeration... 
. Generating or Distri- 


buting of Electricity 


. Commercial Air 


Services . 


AUTHORIZA- 
TIONS TO 
SEPTEMBER 
30, 1952* 


8,693,548 
25,000 
928,152 
5,055,110 


1,065,024 
9,712,200 


532345375 


1,512,989 


7,609,584 
2,984,285 

481,110 
1,302,850 
4,134,551 


3,678,590 


8,269,149 | 


1,193,832 
4,057,008 


345,000 


IO00,000 


GROSS 
AUTHORIZA’ 


TIONS DURING 


FISCAL YEAR 
1952 


$ 993,398 


280,000 
274,096 


187,500 
1,163,894 


432,500 


85,000 


1,244,579 
694,000 
173,000 
928,600 
553,492 


1,790,000 
1,220,034 


26,000 
388,497 


250,000 


250,000 


$ 


CURRENT 
AUTHORIZA‘ 
TIONS AT 
SEPTEMBER 
30, 1952 


5,506,092 § 


737,500 
3,191,059 


1,354,150 
7,446,260 


4,335,600 


710,000 


5,064,462 
2,673,064 

448,500 
1,060,100 
2,481,461 


2,880,000 
6,994,343 


740,000 
3,630,803 


250,000 


I00,000 


AMOUNT 
OUTSTAND- 
ING AT 
SEPTEMBER 
30, 1952 


3,622,682 


420,173 
2,457,813 


862,156 
5,463,170 


4,004,988 


374,138 


3,136,606 
1,990,661 
228,193 
692,749 
1,777,568 


776,661 
4,738,824 


494,002 
2,589,191 


$67,282,366 $10,943,590 $49,604,594 $33,620,575 


*Gross authorizations less cancellations and reductions of amounts authorized. 
The above industrial classification follows the lines of the accepted international standard of classification. 


0 eee 


By Provinces 


Newfoundland 


Prince Edward Island . 


Nova Scotia 

New Brunswick 
Quebec 

Ontario 

Manitoba . 
Saskatchewan . 
Alberta 

British Columbia & 


Territories . 


AUTHORIZA- 
TIONS TO 
SEPTEMBER 
30, 1952* 


112,000 
1,110,106 
2,307,039 

27,806,370 

17,712,252 
2,203,584 
3,849,098 
3,383,884 


8,797,433 


GROSS 
AUTHORIZA- 
TIONS DURING 
FISCAL YEAR 

1952 
$ 250,000 
41,000 
37,738 
365,090 
3,073,195 
1,824,590 
397,500 
1,578,592 
1,558,500 


1,017,385 


CURRENT AMOUNT 
AUTHORIZA?’ OUTSTAND’ 
TIONS AT ING AT 
SEPTEMBER SEPTEMBER 
30, 1952 30, 1952 
$ 
90,000 55,091 
671,182 429,755 
15339-7273 982,260 
21,719,259 14,845,570 
11,820,949 8,160,533 
1,582,250 790,469 
3,618,848 1,331,460 
1,485,200 1,035,058 
7,279,185 5,989,779 


*Gross authorizations less cancellations and reductions of amounts authorized. 


By Size 


$ 5,000 and under . 
5,001 to 25,000 
25,001 to 50,000 

50,001 to 100,000 . 

100,001 tO 200,000 . 


Over $200,000 


$67,282,366 $10,943,590 $49,604,594 $33,629,575 


CURRENT 
AUTHORIZATIONS NUMBER 
AT SEPTEMBER OF 
30, 1952" CREDITS 


$972,868 17 
3,806,672 246 
4,515,272 14 
8,129,268 107 
8,977,200 61 

24,103,314 38 


$49,604,594 583 


*Because of partial repayments on account of current authorizations the net authorizations were 


$40,742,701 of which those in excess of $200,000 totalled $21,096,464. 


As in earlier reports, I am including a regional comparison of 
credits authorized by the Bank at the end of the last fiscal year and the 
number of persons employed in manufacturing industries. The results 
of this comparison are given below: 


DISTRIBUTION OF DISTRIBUTION OF 
GROSS AUTHORIZA’* MANUFACTURING 


Region TIONS (1) EMPLOYEES IN 1951 (2) 
% % 
Atlantic Provinces’... >. 5.8 6.4 
DUE DES a WLR VV Tein GO is Hea Ars 
Wea TEO ey hy Wad SL ed eee 44.4 
PEATIC EL YOURNCES 1 ira. ened) | en TALS 7.6 
Dritish Conmmbian enh cua ete. 7 


(1) Before cancellations and reductions on amounts authorized. 
(2) Source: Dominion Bureau of Statistics. 


Staf; f During the year there was a further decline in the number of the 
staff from 95 to 93 at September 30th. I would like to express my ap- 
preciation of the loyalty and continued high quality of service which has 
been rendered by the staff. 


Statement of Profit and LOSS 1 am including below 


a comparative analysis of the profit and loss statement for the year 
ending September 30th, 1952, with the statement for the previous year: 


YEAR ENDING YEAR ENDING CHANGE OVER 
sePT. 30/52 sePT. 30/51 THE YEAR 
$ $ $ 
Income ge ated {585.000.53° 111257,061.81' +2. 925,397.72 
Expenses i). te 1/4 05508,446.32 » 688,556.20) 0,600.12 
Grogs Prot 4 1) 987,553.21 669,105.61 + 318,447.60 
Interest on Debentures 
(less discount) . . 79,162.48 3,089.04 + 76,073.44 
Net Profit 
(before sco ua cen 
for losses) . . 908,390.73 666,016.57 + 242,374.16 
Appropriated to Reserve 
vor losses: 0, 102,040.37 2,683.04 + 909,357.33 
Balance (transferred to 
Reserve Fund) . 806,350.36 663,333.53 + 143,016.83 
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Income on loans, investments and guarantees for the year amounted 
to $1,570,093 as against $1,255,918 in the previous year. For the first 
time since the Bank was established no income was earned on Govern- 
ment of Canada securities, the remainder of our holdings having been 
liquidated in the course of operations in the previous fiscal year. The 
item “Interest on Debentures” which appeared for the first time 
amongst the Bank’s expenses in 1951, amounted during the current 
fiscal year to $79,162 on a net basis as against $3,089 in 1951. All 
other expenses, of which details are shown in the attached statement, 
amounted to $598,446 compared with $588,556 in 1951. Profits before 
appropriations amounted to $908,391, an increase of $242,374 during 
the year under review. Total appropriations for the reserve for losses 
account amounted to $102,040. Of this amount $2,040 represents the 
net loss on write-offs during the year, accounted for by $2,357 which was 
charged to reserve for losses in respect of losses occurirng during the 
year and $317 which was recovered on debts previously written off. 
The balance of the amount transferred, amounting to $100,000, was — 
put into reserve for losses account, which was increased to $500,000. 
It was felt that this increase in the reserve, which was described in my 
Annual Reports for the years 1947 and 1948, was in line with the 
expansion in our business. The last transfer to reserve for losses was 
made in 1949. 


I am, Dear Sir, 
Yours faithfully, 
G. F. Towers, President. 


1] 


Statement of Profit and Loss 


for the year ended 30th September 1952 


Income: 
On loans, investments and 

BULATOTIELES tity) Wale ee \ hue bh ea ties $1,570,092.98 
SSERERERP LM tet iiss Wa Ci OM 15,906.55 


1,585,999.53 
Expenses: 


Salaries ay he OR Wiens se 418,904.38 


Pension fund, unemployment 
insurance and group 


MST ANICE Sh eto Wat noite 54,051.58 
Investigation and supervision ex- 

penses (including travel). .  . 17,202.22 
Travelling expenses—general . . 5,543.55 
Rental and other costs—leased 

WOKEMMISER I Pail Ware eed) ss 47,039.80 
Depreciation of office equipment . 6,547.13 
Telephones and telegrams . . . 13,989.74 
Office supplies and expenses... 8,056.99 
Directors) fees ic OM ANT, 4,800.00 
Auditors fees and expenses . . 6,000.00 
All other operating expenses . . 16,220.93 598,446.32 
Profit before undermentioned 

a fe UD ES Re La TU Ae $ 987,553.21 
Deduct: 

Interest on debentures . . . 81,672.76 
Less net amortization of premium 

and discount on debentures sold . 2,510.28 

79,162.48 

Amount appropriated to Reserve 

POT OSES Ye au ceeta ae tee ate 102,040.37 181,202.85 
Balance transferred to Reserve Fund $ 806,350.36 
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RESERVE FOR LOSSES 


Balance 30th September, 1951... $ 400,000.00 
Add: 

Recovery of debts previously writ- 

PEVOM dakar sf Cia fee Wi, Segall day's 316.53 

Appropriation from profits for the 

year ended 30th September 1952 . 102,040.37 102,356.90 

$ 502,356.90 

Less bad debts written off . . . 2,356.90 
Balance 30th September 1952... $ 500,000.00 


RESERVE FUND 


Balance 30th September 1951... $2,881,272.96 
Amount transferred from statement 

OF DONT ANG HOSS oad aan ; 806, 3 50.36 
Balance 30th September 1952 . . $3,687,623.32 
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Statement of Assets and Liabilities 


as at 30th September, 1952 


LIABILITIES 


Capital: Authorized, issued and paid up— 


250,000 shares par value $100 each . . . $25,000,000.00 
Reserve FUNG ee eae ae ee $607,029.32 
Bonds and debentures, outstanding . . 3,850,000.00 
Contingent liability under guarantees and 

underwriting agreements . . . . . . 242,500.00 
All other liabilities . . . . . . . 819,536.56 
Reserve for Losses... ... . 500,000.00 

$34,099,659.88 

ASSETS 
Cash on hand and deposits with other banks 70,540.40 
Loans and investments. . . aA 33,387,075.71 


Guarantees and underwriting agreements as per 


ray Tee) ea aR RA lee EEF ae Pan RRR GAN re 242,500.00 
Property held forsale cs 59,043.71 


All other assets 2h ENTE Rr ME SLE a 340,500.06 


$34,099,659.88 


G. F. Towers, President H. R. Extence, Chief Accountant 


AUDITORS’ REPORT @ We have made an examination of the statement of 
assets and liabilities of the Industrial Development Bank as at 30th September 1952 
and have received all the information and explanations we have required. We 
report that in our opinion it correctly sets forth the position of the Bank at 30th 
September 1952, according to the best of our information and as shown by the 
books of the Bank. 


E. J. Howson, F.C.A. Jean Vauiquette, C.A. 
of Thorne, Mulholland, Howson & Mc Pherson of Anderson & Valiquette 


Ottawa, Canada, 31st October 1952. 
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INDUSTRIAL DEVELOPMENT BANK 


Annual Report to the Minister of Finance 


AND STATEMENT OF ACCOUNTS 


Fiscal year 1953 


Government 


ie Ue eee 
iu ble toms 


INDUSTRIAL DEVELOPMENT BANK 


‘Whereas it is desirable to establish an industrial 

development bank to promote the economic welfare 

of Canada by increasing the effectiveness of monetary 

action through ensuring the availability of credit to industrial 
enterprises which may reasonably be expected to prove successful 
if a high level of national income and employment is main- 
tained, by supplementing the activities of other lenders 

and by providing capital assistance to industry 

with particular consideration to the financing 


problems of small enterprises .. . 


—Preamble of the Industrial Development Bank Act 


j { i 4 , 


CO GA Ie 


Bs cetienaaae stout ik kod Sahil eee: 
Di 0 eat Nek Minera 4a ead 148th ee ah. ad 
MTV ap (INRA ‘Whe “i ; ‘) vi qonalin Agee Ce 

Ft)  Aicdads lab beter HininiiraaoniOnnNM fol oie 
FSC Ard (oer ne aval enti Na vl me A 

B48 Theme a RM yea eNO Fis 
Dy eh pth, ps, ai Hein, WB 94) Ak a 
a Bie annonee oraaaentte orn Ho Pat) Pee) 


A j 
Ay if Whe 


NA iK Hon Ne duel enna i's nani Urb a, 


ahi a 


INDUSTRIAL DEVELOPMENT BANK 


Ottawa, December 9th, 1953 


The Hon. D. C. Abbott, Q.C., M.P. 
Minister of Finance, 


Ottawa. 


Dear Sir, In accordance with the provisions of the Industrial 
Development Bank Act, | am enclosing herewith, in duplicate, a 
statement of the Bank’s accounts for the fiscal year ending Septem- 
ber 30th, 1953, signed by the President and Chief Accountant and 
certified by the Auditors. As in previous years, | am including a 
classification of the Bank’s loans, investments and guarantees, to- 
gether with a review of the Bank’s affairs and statistics relating to 
the operations of this past fiscal year. 


Loans, Investments and Guarantees. vuring the 


fiscal year under review, both the number of new eligible applica- 
tions for credit and applications from existing borrowers showed a 
marked increase over last year, while the number of applications 
culminating in authorized credits was greater than in any year since 
the Bank opened its doors for business. Details of the disposition of 
applications received by the Bank during the last three fiscal years 
are given in the table on the following page. 


During During During 
NEW APPLICATIONS 


1951 1952 1953 
AUIOFIZE GN SR ae one 127 WH 142 
RETUSE COUN ECE aies aun 65 48 70 
WV ERIVCER CTW I soon este Net Wea alt Bras due 55 37 50 


ET Al CM WEY 


—_———. 


APPLICATIONS FROM EXISTING BORROWERS 


PAUSNONIPE Cie ren. Peed Conse Cen wey 72 49 75 
Refused ............... VERMA IL Ty JA aaaairs Ces ath 8 8 3 1 
WVTICCOWH ee ha a 10 4 8 

90 56 84 
Total Applications Handled ................ 337 252 346 


Total Applications Authorized ............ 199 160 2AT 


The increased number of applications during the past year was a 
reflection of both the continued high level of business activity in 
Canada and of the fact that in the greater part of the previous 
fiscal year the Bank’s operations were affected by the need for 
credit restraint. In the past year, the share of business derived from 
industries associated with the national defence programme has been 
noticeably smaller than in the two previous years. At the same time, 
the sustained high level of consumer expenditure, which has been 
a notable feature of the economy during the year under review, has 
resulted in a continued demand for capital financing from many 
consumer goods industries. The past year was the first full year in 
which loans were authorized for commercial air services, under the 
authority of the amendment to the Industrial Development Bank 
Act referred to in my report for 1952. In all, gross authorizations 
during the past year in this category amounted to $1,199,000 out 
of $13,122,698 gross authorizations in all industrial categories. 


During the fiscal year ending September 30th, 1953, total cash 
disbursements on loans and investments amounted to $11,331,881, 
while repayments (including net write-offs of $25,372) totalled 
$5,793,416, raising the amount of loans and investments out- 
standing from $33,387,075 at the end of the previous fiscal year to 
$38,925,540 at September 30th, 1953. Of the funds required to 
make this net disbursement of $5,538,465, the greater part was 
obtained by the sale of additional Industrial Development Bank 
debentures to the Bank of Canada. In all, the Bank sold $5,100,000 
worth of debentures during the fiscal year, raising the amount out- 
standing at September 30th, 1953, to $8,950,000. 
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In line with the increase in the amount of loans and investments 
outstanding, the number of current authorizations stood at 633 at 
September 30th, 1953, compared with 583 a year ago. 


The tables which follow on pages 7, 8 and 10 are, first a summary 
of authorizations, disbursements and repayments during the fiscal 
year 1953 and during the entire period of the Bank’s operations to 
date and, secondly, tables showing the classification of the Bank's 
loans, investments and guarantees by industrial enterprise, by prov- 
ince and by size. 


700 


$50,001 to 
'g pooeD: 


300 
200° 


100 


i i A f l t j 
1945 1946 1947 1948 1949 1950 1951 1952 1953 


Number of Current Authorizations 
at September 30th, 1953 


Gross’ Authorizations, Repayments and Net Authorizations 
Cumulative to September 30th, 1953 


Amounts in millions 
of dollars 


GROSS re 
AUTHORIZATIONS 


NET AUTHORIZATIONS : — 40 


— 20 


— 10 
LOANS, INVESTMENTS AND 
GUARANTEES OUTSTANDING 


t t ' i) 
1945 1946 1947 1948 1949 1950 1951 1952 1953 


SUMMARY OF AUTHORIZATIONS, DISBURSEMENTS AND 
REPAYMENTS DURING FISCAL YEAR 1953 AND FOR THE 
WHOLE PERIOD OF THE BANK’S OPERATIONS TO DATE 


Loans, investments & guarantees authorized: oh tehg 
November 1, 1944 to September 30, 1952 ........ 1056 
October 1, 1952 to September 30, 1953 .......... 142 
Rife teh ad aaa EN a Oe RAE RE at 1198 
LESS: 

Cancellations of authorizations and reductions in 
amounts authorized: 

November 1, 1944 to September 30, 1952 ........ 187 
October 1, 1952 to September 30, 1953 ............ 49 
RCE Mae acne Adi tovla eats RENN cis acl. ML 212 

Authorizations which have lapsed by reason of full 

repayment or write-off: 
November 1, 1944 to September 30, 1952... mits 
October 1, 1952 to September 30, 1953 ............ Us 
UPeite] e302) Le so a es ORT MOC ed CO 353 

Current authorizations as at September 30, 1953... 633 


Reductions by reason of partial repayment or 
write-down: 


November 1, 1944 to September 30, 1952 ........ 
October 1, 1952 to September 30, 1953 ............ 
OTC cer a ees hmmm NLL UU Ui ake 


*Disbursements on loans and investments: 
November 1, 1944 to September 30, 1952 ........ 
October 1, 1952 to September 30, 1953 ............ 
TRA ore ee tert I eae a UE at al hat Ba 


*Repayments and write-offs on loans 
and investments: 


November 1, 1944 to September 30, 1952 ........ 
October 1, 1952 to September 30, 1953 ............ 


rc cer remenne esau AME Ra Lo Re 
Outstanding as at September 30, 1953: 


LOCUS SONIC EN VOSTINIOTITS sooo erie ad tices epee 
KSOITOMIO Sse ele wie ere eS pO Bay BO) SIMRO 4 Cel Keb), 


i fot (01 MLOh: SEP DE Eman, ) 08 MOY CRAP Feu EM PUM AR OD EP en 


*Exclusive of guarantees. 


AMOUNT 
$80,833,595 
13,122,698 
$93,956,293 


$13,551,229 
1,855,956 


$15,407,185 


S707 73772 
3,799,991 


$21,477,763 
$57,071,345 


$ 8,861,893 
2,030,929 
$10,897,818 


$46,173,527 


$59,529,740 
11,331,881 


$70,861,621 


$26,142,665 
5,793,416 
$31,936,081 


$38,925,540 
280,000 


$39,205,540 


Classification of Loans, Investments and Guarantees 


BY INDUSTRIAL ENTERPRISES 


amt 


. Clothing 


. Paper 


Products 


. Textile Products (ex- 


cept Clothing) 
(Textiles & 


Fur) 


Products _(in- 
cluding Pulp) 


eee eee re wee 


. Printing, Publishing & 


Allied Industries ........ 


.lron and Steel Pro- 


ducts (including Ma- 
chinery & Equipment) 


11. Transportation equip- 
TOR at nero ee Ue, 
12. Non-Ferrous Metal 
Productssi) yn un. 
13. Electrical Apparatus & 
Supplies .................. 
14. Non-Metallic Mineral 
Proguctsiiis teen. 
15. Products of Petroleum 


. Refrigeration 
. Generating or Distrib- 


BS COd verge «sues 


. Chemical Products .... 
. Miscellaneous Manu- 


facturing Industries .... 


uting of Electricity .... 


. Commercial 


Air Services 


AUTIIORIZA- 
TIONS TO 
SEPTEMBER 
30, 1953* 


75,000 
928/152 


5,902,322 


2,298,774 
11,245,038 


5,408,935 


1,719,489 


8,684,942 
3,464,785 

598,060 
3,172,000 
4,771,914 


3,728,599 
9,802,719 


1,733,832 
4,282,158 


410,000 


939,000 


GROSS 
AUTHORIZA- 
TIONS DURING 
FISCAL YEAR 


50,000 
275,000 


851,212 


414,250 
1,748,839 


174,560 


214,000 


1,274,358 
332,000 
127,825 

2,081,006 
656,952 


175,000 
1,594,570 


540,000 
241,450 


65,000 


1,199,000 


CURRENT 
AUTHORIZA- 
TIONS AT 
SEPTEMBER 
30, 1953 


50,000 
727,500 


3,843,871 


1,593,650 
8,163,576 


4,191,400 


891,500 


5,743,592 
2,832,855 

469,500 
2,755,100 
2,804,881 


2,890,000 
8,322,763 


1,191,000 
3,626,805 


315,000 


939,000 


*Gross authorizations less cancellations and reductions of amounts authorized. 
The above industrial classification follows the lines of the accepted international standard of clas- 
sification. 
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AMOUNT 
OUTSTAND- 
ING AT 
SEPTEMBER 
30, 1953 


. Foods and Beverages $ 9,382,533 $ 907,176 $ 5,719,352 $ 3,582,475 
. Tobacco and Tobacco 


45,000 
357,236 


2,960,559 


982,156 
5,626,707 


3,883,406 


436,291 


3,531,672 
1,774,110 

305,149 
1,427,516 
2,006,581 


2,141,881 
6,206,619 


749,126 
2,599,389 


80,000 


509,667 


$78,549,108 $13,122,698 $57,071,345 $39,205,540 


Industrial Composition of Authorizations* 


Cumulative to September 30th, 1953 


ELECTRICITY ere 


REFRIGERATION 


COMMERCIAL AIR SERVICES 


all 


ALL OTHER TEXTILES 
MANUFACTURING AND CLOTHING 
INDUSTRIES 


Fat 


*Gross authorizations less cancellations and reductions in amounts authorized. 


PULP 
AND 
PAPER 
' PRODUCTS 


BY PROVINCES 


GROSS CURRENT AMOUNT 
AUTHORIZA- AUT HORIZA- AUTHORIZA- OUTSTAND- 
TIONS TO TIONS DURING TIONS AT ING AT 
SEPTEMBER FISCAL YEAR SEPTEMBER SEPTEMBER 
30, 1953* 1953 30, 1953 30, 1953 
Newfoundland ...... $ — $ _— $ = $ — 
Prince Edward 
DSLCER CU wa illauinad ts ues 112,000 — 66,000 Sipi4. 
Nova Scotia .......... 1,187,494 198,079 519,762 385,103 
New Brunswick ...... 2,425,639 175,000 275-721 1,014,972 
Quebec)... bus 31,649,897 4,659,617 24,595,354 17,664,710 
Ontario hee ay els 20,426,408 W260 501) lotsa Toor 8,949,982 
Maniteba ain. 2,859,084 777,300 2,076,750 1,142,195 
Saskatchewan ........ 3,894,473 455375 3,549,000 2,078,576 
Alberta oi sieciveues. D707 1,659 Odie. FeO 3,246,200 1,030,870 
British Columbia & 
Territories .......... 10,622,454" 11,874,021. 8,391,191 (6,387,987 


$78,549,108 $13,122,698 $57,071,345 $39,205,540 


*Gross authorizations less cancellations and reductions of amounts authorized. 


BY SIZE 
CURRENT 
AUTHORIZATIONS NUMBER 
AT SEPTEMBER OF 
30, 1953* CREDITS 
$0 MS 000Rana undertit. u ues. une ae $ 54,192 14 
BIO SMeSIOO0.. MNO totale at 3,735,929 242 
25 O01 TO DOLOMOD) | U RANE SL A Bae o/5452,002 140 
SOOO Mo TOO, GOO cee Seles hE) Nee: 9,187,917 122 
UC COL LAtOS 2 OLR es ase n ee Re tery we PURER 10,436,605 70 
Cer AOU OOO ei LUe ITV RU LIR Ee sai Wn Reel aee 28,104,400 _ 45 
$57,071,345 633 


*Because of partial repayments on account of current authorizations the net authorizations were 
$46,173,527 of which those in excess of $200,000 totalled $23,733,219. 
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Staff In the past year several appointments were made affecting the 
Bank’s senior officers. Mr. S. R. Noble, who had served the Bank 
in the capacity of General Manager since the Bank commenced 
operations in November, 1944, was appointed Vice-President. Mr. 
D. G. Marble, formerly Secretary of the Bank of Canada and the 
Industrial Development Bank, was appointed General Manager. 
Mr. A. N. H. James, formerly Executive Assistant, was appointed 
Assistant General Manager. Mr. L. F. Mundy, who was formerly 
Deputy Secretary and who succeeded Mr. Marble as Secretary of 
the Bank of Canada, was also appointed Secretary of the Industrial 
Development Bank. 

During the year there was a decline in the number of the staft 
from 93 at October Ist, 1952, to 92 at September 30th, 1953. | 
would like to take this opportunity of thanking all members of the 
staff for their high standard of service to the Bank throughout the 
year. 


Statement of Profit and LOSS x summary of the proft 


and loss statements for the year ending September 30th, 1953 and 
for the previous fiscal year is provided below: 


YEAR ENDING YEAR ENDING CHANGE OVER 


SEPT. 30/53 SEPT. 30/52 THE YEAR 

$ $ $ 
Peo fn CEL GD AES Re nd hy a an ER 1,865,315 1,585,999 + 279,316 
Operating Expenses: .cciiccdcccnAciistscncsatefonranzs 592,598 598,446 — 5,848 
CIFOR EU LOULSY ica ciecuschanbrnstnicatin ce ihindeiwr in eaes 1,272,717 987,553 + 285,164 
Interest on Debentures (net) ...............00..00. 200,702 79,162 + 121,540 
Net Profit (before appropriation for losses) 1,072,015 908,391 + 163,624 
Appropriated to Reserve for Losses ............ 225,372 102,040 + 123,332 
Balance (Transferred to Reserve Fund) ........ 846,643 806,350* -+ 40,293* 


*Difference due to rounding of amounts to even dollars. 


Income on loans, investments and guarantees for the year 
amounted to $1,849,362 compared with $1,570,093 in 1952. De- 
spite the larger volume of business, which these figures reflect, the 
Bank’s operating expenses showed a small reduction of $5,848 over 
the previous year, amounting in all to $592,598. The increase in 
net profit, before appropriations, however, was reduced by a 
substantial rise in interest payments on the Bank’s debentures, which 
on a net basis amounted to $200,702 in 1953 compared to 
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$79,162 in the previous year. This increase reflects both the addi- 
tional issues of debentures which were necessary during the past 
year to provide funds for the Bank’s increased volume of business 
and the higher level of interest rates which prevailed in the year 
ending September 30th, 1953. Thus, net profits before appropriations 
amounted to $1,072,015, an increase of $163,624 over the previous 
year. Total appropriations for the reserve for losses account 
amounted to $225,372. Of this amount, $25,372 represents the net 
loss on write-offs during the year. The balance of the amount trans- 
ferred, that is $200,000, was placed into reserve for losses account, 
increasing this account to $700,000. This increase in the reserve, 
which was augmented by $100,000 in the previous fiscal year, was 
considered to be warranted by the continued expansion in the 
Bank’s business. 


lam, Dear Sir, 
Yours faithfully, 
G. F. TOWERS, President. 
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STATEMENT OF PROFIT AND LOSS [ 


Statement of Profit and Loss 


for the year ended 30th September 1953 


Income: 


Expenses: 
CHETIOS lh aM nar ei adetad. dee 


Pension fund, unemployment insurance and 
GhOUD ANSUTONCE tree ctcu od... iiasaneae eee 


Investigation and supervision expenses 
PIR CHUCUICH TTOVGID oy te bode ae elas 


Travelling expenses — general ................ 
Rental and other costs — leased premises 
Depreciation of office equipment .............. 
Telephones and telegrams ........................ 
Office supplies and expenses .................... 
DITeClOrs (rGe@ei ui aad Mien wat atk tin ba 
Auditors’ fees and expenses ..... WES BE Node 


All other operating expenses .................... 


Profit before undermentioned items 


Deduct: 
Interest on debentures ..................0.c0cc0s000e 


Net amortization of discount and premium 
on debentures sold 


Amount appropriated to Reserve for Losses 


Balance transferred to Reserve Fund 
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416,847.81 


53,571.11 


14,271.25 
3,740.86 
47,880.98 
727.97 
13,935.10 
8,316.89 
3,950.00 
6,000.00 


16,956.47 


180,916.05 


19;765-60 


200,701.65 


225,372.04 


$1,849,361.99 
15,953.06 


1,865,315.05 


592,598.44 


$1,272,710.68 


___ 426,073.69 


$ 846,642.92 


RESERVE FOR LOSSES 


Balance 30th September, 1952 ................ 
Add: 
Recovery of debts previously written off 2 54575 


Appropriation from profits for the year 
ended 30th September, 1953.......... 225,372.04 


RESERVE FUND 


Balance 30th September, 1952................ 


Amount transferred from statement of 
PE OUERCA MOSS) oes colle bs lk as cueace coal 


Balance 30th September, 1953 ................ 


$500,000.00 


2279707. 
P2TGING ST, 


27,917.77 
$700,000.00 


$3,687,623.32 


846,642.92 


$4,534,266.24 
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Statement of Assets and Liabilities 


as at 30th September 1953 


LIABILITIES 


Capital: Authorized, issued and paid up — 250,000 


shares par value $100 eGch ......ccccccsssscscsssessssssseesssseesssssveee $25,000,000.00 
RESEIVGIFUNG. 0 ik te) | aie a ae 4,534,266.24 
Bonds and debentures outstanding................... 8,950,000.00 
Contingent liability under guarantees and 

underwriting agreements ooo 280,000.00 
Allvother fabilities oc. occ cateaune anew 310,850.33 
Reserve for Losses ii.3 6) ea Sal oe 700,000.00 

$39,775,116.57 
ASSETS 
Cash on hand and deposiis with other banks $ 109,616.43 
Loans and investments ooo cscs 38,925,540.11 
Guarantees and underwriting agreements; 

BeBe CONG a Mn Prost Aik teal ac Ae ae 280,000.00 
Property held for sale oooieccceee eee 57,353.83 
PAIOINGE WOSSOT Sen Okc eal al as 402,606.20 

$39,775,116.57 
G. F. TOWERS, President H. R. EXTENCE, Chief Accountant 


AUDITORS’ REPORT @ We have made an examination of the statement of assets 
and liabilities of the Industrial Development Bank as at September 30, 1953 and 
have received all the information and explanations we have required. We report 
that in our opinion it correctly sets forth the position of the Bank at September 30, 
1953, according to the best of our information and as shown by the books of 
the Bank. 


J. Grant Grassco, O.B.E., F.C.A., Maurice Samson, O.B.E., C.A., 


of Clarkson, Gordon & Co. of Chartré, Samson, Beauvais, Bélair & Cie. 


Ottawa, Canada, October 31, 1953 
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INDUSTRIAL DEVELOPMENT BANK 


Incorporated under the Industrial Development Bank Act, 1944 
HEAD OFFICE — OTTAWA, ONT. 


GENERAL MANAGER’S OFFICE — MONTREAL, QUE. 
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G. F. TOWERS, C.M.G., President, Ottawa, Ont. 


W. D. BLACK, Member of the Executive Committee, Waterdown, Ont. 
E. G. BURTON, C.B.E., Toronto, Ont. G. G. COOTE, Nanton, Alta. 
J. E. COYNE, Member of the Executive Committee, Ottawa, Ont. 
N. A. HESLER, Sackville, N.B. W. A. JOHNSTON, Q.C., Winnipeg, Man. 
A. STEWART McNICHOLS, Montreal, Que. R. H. MILLIKEN, Q.C., Regina, Sask. 
C. J. MORROW, Lunenburg, N.S. A. C. PICARD, Quebec, Que. 
H. A. RUSSELL, St. John’s, Nfld. L. P. SAINT-AMOUR, Ottawa, Ont. 
HAROLD B. SCHURMAN, Summerside, P.E.I. A.C. TAYLOR, C.B.E., Vancouver, B.C. 


K. W. TAYLOR, C.B.E., Member of the Executive Committee, Ottawa, Ont. 


Officers 


G. F. TOWERS, C.M.G., President 


S. R. NOBLE, O.B.E., Vice President 


D. G. MARBLE, C.B.E., General Manager 


A. N. H. JAMES, Assistant General Manager 


L. F. MUNDY, Secretary 


C. |. STUART, Deputy Secretary 


P. D. SMITH, Deputy Secretary 


L. VIAU, Deputy Secretary 


H. R. EXTENCE, Chief Accountant 


GENERAL MANAGER’S OFFICE 


901 Victoria Square, Montreal, Que. 


SUPERVISORS 


ATLANTIC PROVINCES 
F. M. AYKROYD 


ONTARIO 
J. C. INGRAM 


MANITOBA & SASKATCHEWAN 
D. T. MUSKETT 


ALBERTA & BRITISH COLUMBIA 
N. C. TOMPKINS 


901 Victoria Sq., 


85 Richmond St. W., 


195 Portage Ave. E., 


475 Howe St., 


Montreal, Que. 


Toronto, Ont. 


Winnipeg, Man. 


Vancouver, B.C. 


< SUMMARY OF OPERATIONS 1944-1953 


Summary of Operations 1944-1953 


1945 
OPERATIONS Tipe Sa 
New loans, investments & guarantees authorized (gross)............ 4,150,050 
Less Cancellations & reductions in amounts authorized.......... 952,000 
Increase in loans, investments & guarantees authorized.............. 3,198,050 
Less Repayments and write-Offs..............ccccccseeeessecentecrenenseeeteers 18,649 
Increase in net authorizations (commitmeni)..................0.cce 3,179,401 
of which: (2) 
Increase in loans & investments outstanding. .............:cccscsescsescsseres 871,753 
Increase in guarantees Outstanding. .............ccccceeescccsseeeeeceneeteeee — 
PROFIT AND LOSS 
Income on loans, investments & guaranteeS................c:ccceee cee 10,556 
Interest on Govt. of Canada securities.............ccccccceseeeeeseeeceees 297,953 
Profit on sales of Govt. of Canada securities...............0c::cees on 
PME OSES IIN CONIC ys hips r sess seca aces tes ME NR air fans ena toses vay onesie ey 
PROLCIMI COME Fon cteetete ot ran easy ake erent a esol ene tes Sa csasddecccvonseupersse 308,509 
Bess Operating) EXPenses:..o2cc.-ccpsrcssetse scene seees susee scdscecsesveres 110,666 
Interest on 1.D.B, debentures (?)......0...cccccccereeeees ae 
TREN TETRA ee She Ace RISD oo 8 Se 197,843 
of which: 
Appropriated to reserve for losses............:ccccscseccsseeeescessessesenseeeaes —_— 
Provisions for other contingencies (3) ...........c.ccccccsecssscesseseseesenseeeees 100,000 
GNSTEMrEG TOUTESENVOE! FUNG). .-5.5c2<.s.coresleceetptettirees Aacbasbesertusneenonennciane 97,843 
WRITE-OFFS 
Badi debts written’ off; (net) (4)).....-..<c.ccceresssecceersstcresbssescsasessenespecces ese _ 
YEAR-END BALANCE SHEET (condensed) 
Loans, investments & QUGrANTEeS. 00... cece sceeeeceeeecetneeeeeeeeeeeennes 871,753 
GovP On CONGGG I SCCULINIES .-..ics.2-s:scctoreeepesn ance ecsheueassoe sh aeuedee’s 8,947,750 
PRUE OR CISSOTS arene secreh cesses aidae an vk cageab nde neeten rertepeis eras denrbesiaenitee cies 286,928 
TRORCIMIASSONS Bess tiiracse sae sos a05-4is03 so-so corse epee eee ees ante vel bescnuzeetes 10,106,431 
CapHial issued Gnd (PAId UP. -2..4,.:05.-ssscrurencesncgectestanessaccopdosbstienssoees 10,000,000 
ROSOTVO EOI ees cre ie ie rc cae e. 5 cecu oven sidanke see racaPe een tavigean out op oUdenanetes 97,843 
Bonds and debentures outstanding............cccccccsccsctssseeecesteeteeene —s 
Contingent liability under guarantees... eee ceeeteeees — 
ZA CLS RUTEE LST TIS OO ee RPE Recerca co 8,588 
ROSSI VOM TOlOSSOS Te ose ce stacey ise fa see Deen pete ete Mads sedel ssi ecasbiescens _ 
OR LICIO IN Sint cceacs seni: ees scces ence e ee tee eRe ses Vase pasos as cakes 10,106,431 


The difference between the total increase in loans, investments & guarantees outstandin; 


Fiscal Year Ending September 30th 


1946 
$ 
7,901,353 
1,182,500 
6,718,853 
501,580 
6,217,273 


4,250,950 


138,172 
289,151 


427,323 
185,605 


241,718 


— 100,000 
341,718 


5,122,702 
10,151,331 
186,129 
15,460,162 


15,000,000 
439,561 


20,601 


15,460,162 


1947 
$ 
14,684,406 
2,273,925 
12,410,481 
2,049,118 
10,361,363 


6,407,293 
1,800,000 


401,045 
210,265 
186,491 

392 
798,193 
288,513 


509,680 


200,000 


309,680 


13,329,995 
14,130,299 

296,696 
27,756,990 


25,000,000 
749,241 
1,800,000 
7,749 
200,000 
27,756,990 


1948 
$ 
12,291,815 
1,277,925 
17,013,890 
4,266,405 
6,747,485 


6,005,923 
1,280,255 


747,153 
293,597 

— 148,849 
1,417 
893,318 
398,656 


494,662 


134,340 
325,951 
34,371 


34,340 


20,616,443 
8,224,414 
330,432 
29,171,289 


25,000,000 
783,612 
3,080,525 
7,152 

__ 300,000 


29,171,289 


For details see I.D.B, Annual Reports for the years in question. 


Bad debts written off, less recovery on bad debts written off previously. The net write-off is debited to the 
reserve for losses account. 


1949 
$ 
7,313,586 
1,397,301 
5,916,285 
4,900,097 
1,016,188 


2,779,707 
179,745 


975,573 
184,169 
— 67,150 
33,667 
1,126,259 
476,645 


649,614 


133,428 
— 216,411 
732,597 


33,428 


23,575,626 
6,230,094 
417,951 
30,223,671 


25,000,000 
1,516,209 
3,260,000 

47,462 
400,000 
30,223,671 


1950 NAGS 
$ $ 

7,842,930 15,705,865 
1,168,800 1,491,879 
6,674,130 14,213,986 
4,823,547 5,245,695 
1,850,583 8,968,291 
1,623,595 7,258,512 
145,500 —3,178,000 
1,101,222 1,255,918 
148,873 46,654 
— 69,848 — 60,184 
8,451 15,274 
“7,188,698 1,257,662 
530,906 588,556 
ne 3,089 
657,792 666,017 
65,603 2,683 

— 109,540 aa 
701,730 663,334 
65,603 2,683 
25,344,721 29,425,233 

5,104,378 pa 
611,800 436,393 
31,060,899 29,861,626 
25,000,000 25,000,000 
2,217,939 2,881,273 
a 1,250,000 
3,405,500 227,500 
37,460 102,853 
400,000 400,000 
31,060,899 29,861,626 


ence v ye t u and the increase in 
net authorizations is accounted for by changes in the undisbursed portion of amounts authorized. 


After amortization of premium or discount on sale of debentures. 


Cumulative 
1952 1953 Total 
$ $ $ 
10,943,590 13,122,698 93,956,293 
3,806,899 1,855,956 15,407,185 
7,136,691 11,266,742 78,549,108 
4,734,574 5,835,916 32,375,581 
2,402,117 5,430,826 46,173,527 
4,189,342 5,538,465 38,925,540 
15,000 37,500 280,000 
1,570,093 1,849,362 8,049,094 
a — 1,470,662 
a fam — 159,540 
15,906 15,953 91,060 
1,585,999 1,865,315 9,451,276 
598,446 592,598 3,770,591 
79,162 200,702 282,953 
908,391 1,072,015 5,397,732 
102,040 225,372 863,466 
806,350 846,643 4,534,266 
2,040 25,372 163,466 
33,629,576 39,205,540 ha 
* 
470,084 569,577 se 
34,099,660 39,775,117 : 
25,000,000 25,000,000 : 
3,687,623 4,534,266 - 
3,850,000 8,950,000 * 
242,500 280,000 : 
819,537 310,851 * 
500,000 700,000 . 
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Annual Report to the Minister of Finance 


AND STATEMENT OF ACCOUNTS 
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Publication! 


INDUSTRIAL DEVELOPMENT BANK 


‘Whereas it is desirable to establish an industrial 

development bank to promote the economic welfare 

of Canada by increasing the effectiveness of monetary 

action through ensuring the availability of credit to industrial 
enterprises which may reasonably be expected to prove successful 
if a high level of national income and employment is main- 
tained, by supplementing the activities of other lenders 

and by providing capital assistance to industry 

with particular consideration to the financing 


problems of small enterprises . . . 


—Preamble of the Industrial Development Bank Act 
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bheOUST REAL DEVELOPMENT SAN x 


Ottawa, November 30th, 1954 


The Hon. Walter E. Harris, 
Minister of Finance, 


Ottawa. 


Dear Sif, In accordance with the provisions of the Industrial 
Development Bank Act, | am enclosing herewith, in duplicate, a 
statement of the Bank’s accounts for the fiscal year ending Septem- 
ber 30th, 1954, signed by the President and Chief Accountant and 
certified by the Auditors. As in previous years, | am including a 
classification of the Bank’s loans, investments and guarantees, to- 
gether with a review of the Bank’s affairs and statistics relating to 


the operations of this past fiscal year. 


Loans, Investments and Guarantees. details of the 


disposition of applications received by the Bank during the last three 


fiscal years are given in the table on the following page. 


During During During 


NEW APPLICATIONS 1952 1953 1954 
PUR REO eee OO BME et Re rel 142 125 
LIL elo 1 8 Meee ee EAA LO DELL SAAN) Hels eo) TEER E 48 70 49 
Wit OrOWnt Wie Gis boneua ete nae hf 50 53 


196) 1 620 6.227 


APPLICATIONS FROM EXISTING BORROWERS 


POE OFEZCE OED RU Reo MUNK iT ea Nort 49 75 50 
ROTUSER eeu eel eae ae 3 1 2 
Vedtitel sein ys RNS OE UP EME Agee MERE Mic ai) 4 8 11 

56 84 63 
Total Applications Handled ............ 252 346 290 
Total Applications Authorized ........ 160 217 175 


Both the number of applications handled and the number author- 
ized by the Bank during the past year were somewhat lower than the 
high level of the previous year. This moderate decline, however, 
would not appear to be out of line with the estimated trends in 
investment in plant and equipment by manufacturing industries gen- 
erally during 1954, a year in which a number of industries have 
encountered marketing difficulties despite the continued high level 


of business activity in many sectors of the economy. 


During the fiscal year ending September 30th, 1954, total cash 
disbursements on loans and investments amounted to $11,505,808 
as compared with $11,331,881 in the fiscal year 1953, while 
repayments and net write-offs ($154,310) totalled $8,292,331. The 
amount of loans and investments outstanding rose from $38,925,540 
at September 30th, 1953, to $42,139,017 at September 30th, 1954. 
Of the funds required to make this net disbursement of $3,213,477 
a portion was obtained by the sale of additional Industrial Develop- 
ment Bank debentures to Bank of Canada and the balance from 
earnings during the year. On a net basis, the Bank sold $1,750,000 
worth of debentures during the fiscal year, raising the amount out- 
standing at September 30th, 1954, to $10,700,000. 


The number of current authorizations stood at 661 at September, 


1954, compared with 633 a year ago. 
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The tables which follow on pages 7, 8 and 10 are first, a summary 
of authorizations, disbursements and repayments during the fiscal 
year 1954 and during the entire period of the Bank’s operations to 
date and, secondly, tables showing the classification of the Bank’s 
loans, investments and guarantees by industrial enterprise, by prov- 


ince and by size. 


- 700 


400 


200 


1 ' 
1945 1946 1947 1948 1949 1950 1951 1952 1953 1954 


Number of Current Authorizations 
at September 30th, 1954 


Gross Authorizations, Repayments and Net Authorizations 
Cumulative to September 30th, 1954. 


Amounts in millions 
of dollars 


-110 


100 


90 


a0 


— 60 


WET AUTHORIZATIONS me 40 


— 20 


LOANS, INVESTMENTS AND 
GUARANTEES OUTSTANDING 


! ' ! ! | 
1949 1950 195) 1952 1953 1954 


t ! ' ! 
1945 1946 1947 1948 


SUMMARY OF AUTHORIZATIONS, DISBURSEMENTS AND 
REPAYMENTS DURING FISCAL YEAR 1954 AND FOR THE 
WHOLE PERIOD OF THE BANK’S OPERATIONS TO DATE 


Loans, Investments and Guarantees authorized: 


November 1, 1944, to September 30,1953 ....... 
October 1, 1953, to September 30, 1954 .......... 


Total 


LESS: 


Cancellations of authorizations and reductions in 
amounts authorized: 


November 1, 1944, to September 30, 1953 ...... 
October 1, 1953, to September 30, 1954 .......... 


Total 


Authorizations which have lapsed by reason of full 
repayment or write-off: 


November 1, 1944, to September 30, 1953 ...... 
October 1, 1953, to September 30, 1954 .......... 
Total 


Current authorizations as at September 30, 1954 .. 


Reductions by reason of partial repayment:............ 
November 1, 1944, to September 30, 1953 ...... 
October 1, 1953, to September 30, 1954 .......... 
Total 


*Disbursements on loans and investments:.............. 
November 1, 1944, to September 30, 1953 ...... 
October 1, 1953, to September 30, 1954 .......... 
Total 


*Repayments and write-offs on loans and invest- 
ments: 
November 1, 1944, to September 30, 1953 
October 1, 1953, to September 30, 1954 .......... 


Total 
Outstanding as at September 30, 1954: 


Lncine Lone investments... Lol ice ek ec ks 
Guarantees 


Total 


*Exclusive of guarantees. 


NUMBER 


1198 


AMOUNT 


$93,956,293 
12,962,341 


$106,918,634 


$15,407,185 
2,442,660 


$17,849,845 


$21,477,763 
7,501,849 
$28,979,612 


$60,089,177 


$10,897,818 
930,482 


$11,828,300 


$48,260,877 


$70,861,621 
11,505,808 


$82,367,429 


$31,936,081 
B.292,531 


$40,228,412 


$42,139,017 
134,615 


$42,273,632 


Classification of Loans, Juvestments and Guarantees 


BY INDUSTRIAL ENTERPRISES 


1. Foods and Beverages 
2. Tobacco and Tobacco 
PFOGUCIS I oh ueh ete 
3. Rubber Products ........ 
4. Leather Products ...... 
5. Textile Products (ex- 
cept Clothing) .......... 
6. Clothing (Textiles & 
PUG eke RN 
7. Wood Products ........ 
8. Paper Products (in- 
cluding Pulp) ............ 
9. Printing, Publishing & 


20. 


. Refrigeration 
. Generating or Distrib- 


Allied Industries ........ 


.lron and Steel Pro- 


ducts (including Ma- 
chinery & Equipment) 


. Transportation equip- 


ment 


. Non-Ferrous Metal 


Products 


. Electrical Apparatus & 


Supplies 


. Non-Metallic Mineral 


Producis 


SCO a nel 


. Chemical Products .... 
. Miscellaneous 


Manu- 
facturing Industries .... 


uting of Electricity .... 


Commercial 
Air Services 


AUT HORIZA- 
TIONS TO 
SEPTEMBER 
30TH, 1954* 


125,000 
928,487 


6,586,987 


2,998,979 


12,642,160 


2,999,934 


PW) Ig sd 


11,969,833 


3,484,785 
Let 90755 
RE Fy fed 
6,030,650 


3737200 
9,920,719 


1,862,932 
4,987,464 


310,000 


1,190,000 


GROSS 
AUTHORIZA- 


TIONS DURING 


FISCAL YEAR 
1954 


$9,861,059 $ 922,149 


50,000 
100,405 


695,184 


930,240 
1,697,001 


207,000 


712,500 


3,517,944 
20,000 
661,000 
402,500 
1,308,811 


16,000 
241,000 


173,600 
936,007 


100,000 


271,000 


CURRENT 
AUTHORIZA- 
TIONS AT 
SEPTEMBER 
30TH, 1954 


$5,292,415 


100,000 
259,930 


4,080,667 


1,818,215 
8,122,804 


4,403,400 


1,287,500 


Gposinero 
2,485,750 
1,000,695 
Ape 0,087 
3,783,453 


2,856,000 
6,783,000 


1,293,000 
4,058,011 


215,000 


962,000 


“Gross authorizations less cancellations and reductions of amounts authorized. 
The above industrial classification follows the lines of the accepted international standard of clas- 
sification. 


AMOUNT 
OUTSTAND- 
ING AT 
SEPTEMBER 
30TH, 1954 


$3,256,674 


95,600 
148,480 


2,746,399 


1,239,483 
5,400,240 


3,891,625 


820,473 


4,705,515 
1,558,804 

585,547 
2,264,849 
2,7 03,997 


2,825,548 
5,974,545 


813,687 
2,505,866 


65,000 


661,300 


$89,068,789 $12,962,341 $60,089,177 $42,273,632 


Industrial Composition of Authorizations* 


Cumulative to September 30th, 1954 


ELECTRICITY COMMERCIAL AIR SERVICES 


TEXTILES 
AND CLOTHING 


ALL OTHER 
MANUFACTURING 
INDUSTRIES 


PULP 
AND 
PAPER 
PRODUCTS 


PETROLEUM PRODUCTS 


PRODUCTS 
i 


*Gross authorizations less cancellations and reductions in amounts authorized. 


BY PROVINCES 


GROSS CURRENT AMOUNT 
AUTHORIZA- AUTHORIZA- AUTHORIZA- OUTSTAND- 
TIONS TO TIONS DURING TIONS AT ING AT 
SEPTEMBER FISCAL YEAR SEPTEMBER SEPTEMBER 
30TH, 1954* 1954 30TH, 1954 30TH, 1954 
Newfoundland ...... $ 145,000 $ 145,000 $ 145,000 $ 136,000 
Prince Edward 
Isleunicl went eo 112,000 — 66,000 A2,525 
Nova Scotia .......... 1,187,630 — 426,412 275,645 
New Brunswick ...... 2,407,139 30,000 1,064,921 641,891 
Quebec eckliiats, 34,045,630 3,485,400 23,149,830 17,081,665 
Oniarios Winker ae 24,701,620 5,339,762 16,328,222 1 1,479,200 
Manitoba .............. 3,190,718 3775975 2,207,409 132253664 
Saskatchewan ........ 3,907,434 20,500 3,722,800 3,413,082 
Alberta Dre Re are Sere ecAase 6,446,960 1,156,500 3,839,200 2,807,625 
British Columbia..... 12,718,658 2,261,204 8,933,383 5,115,865 
Yukon and North- 
PTS er ee ae 206,000 146,000 206,000 54,500 


$89,068,789 $12,962,341 $60,089,177 $42,273,632 


*Gross authorizations less cancellations and reductions of amounts authorized. 


BY SIZE 
CURRENT 
AUTHORIZATIONS NUMBEK 
AT SEPTEMBER OF 
30TH, 1954* CREDITS 
$500 C mand \undericn |: wee as me $ 40,855 9 
BOOT $5025 000 cic Me Coe te ata natu 4,038,504 249 
2500 ToO4OC BOO): JOIE CURE ey os ae a eee 6,071,206 154 
SO.001) tos 100,000) Mies tie elas Lens 9,417,153 126 
TOO DOA te: ZOO O00 1 ya Moh is) a ay 10,666,250 ra 
Overa coo DOO) cei aye aon etl atte 29,855,209 _32 
$60,089,177 661 


*Because of partial repayments on account of current authorizations the net authorizations were 
$48,260,877 of which those in excess of $200,000 totalled $24,602,038. 
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Staff At September 30th, 1954, Mr. S. R. Noble retired from the 
Bank's service. Mr. Noble had served the Bank in the capacity of 
General Manager from the commencement of operations in No- 
vember 1944 until September 14th, 1953, when he was appointed 
Vice-President. In my first annual report | expressed the view that the 
Bank could be counted most fortunate in having secured the services 
of a banker with such outstanding qualifications for the work which 
lay ahead of us. The successful launching of the Bank and its per- 
formance to date have served only to strengthen that view and to 
deepen our appreciation of the contribution made by Mr. Noble. 


During the year there was an increase in the number of the staff 
from 92 at September 30th, 1953, to 96 at September 30th, 1954. 


It is with pleasure that once again | record my appreciation of the 
high quality of the service rendered by the staff during the past year. 


Statement of Profit and Loss A summary of the profit 


and loss statements for the year ending September 30th, 1954, and 
for the previous fiscal year is provided below: 


YEAR ENDING YEARENDING CHANGE OVER 
Sept. 30/54 = Sept. 30/53 THE YEAR 


$ $ $ 

RV TRIR eh ME eh ces eke ely 2,935,320 1,865,315 + 1,070,005 
RIGO ERPOR SOS) sos cui caltnshccspestecens torn 733,879 592,598 + 141,281 
OTC W cet | SER SR ARTEL LIER eR Lice Sai Pe IN 2,201,441 1,272,717 + 928,724 
Interest and amortization on 

DEDONTUFOS (NOT OU nol caxtudiatieattetectneny 358,870 200,702 + 158,168 
Profit (before undermentioned items)............. 1,842,571 1,072,015 + 770,556 
Less: Appropriated to Reserve for Losses... 154,310 225,872 > = 71,062 
Balance (Transferred to Reserve Fund)........... 1,688,261 846,643 + 841,618 


Income on loans, investments and guarantees for the year amount- 
ed to $2,086,684 compared with $1,849,362 in 1953, while other 
ordinary revenue from the Bank's operations increased to $43,703 
compared with $15,953 in the previous year. 


The figure shown above as revenue for the year includes a special 
item of $804,933 being a profit on the sale of investments. Because of 
the unusual nature of this special income, and because this is the first 
time it has occurred, it seems appropriate to comment on the source 
from which it arose. 
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In a relatively small number of cases the Bank has taken minority 
equity positions in companies financed by the Bank. These have been 
cases in which the Bank’s loan was fairly substantial both in absolute 
amount and in relation to the capital invested by the proprietors, 
and in which heavy dependence was placed on the success of the 
business rather than on the realizable value of the security. Such 
loans involve more than ordinary risks for the lender and in the 
event that the business should be successful we have felt that the 
Bank should also benefit from a share in the equity. During the past 
year the majority shareholders of several such companies whose 
affairs had prospered arranged to sell out to other interests, and the 
Bank took advantage of this opportunity to sell its shares also. The 
proceeds of such sales over and above the book value at which the 
shares were carried by the Bank constitute the special income 
mentioned above. 


Profit on the year's operations before appropriations and ex- 
cluding this special income item, showed a small reduction of 
$34,377 over the previous year owing to increases in operating 
expenses and in interest payments on the Bank’s debentures. To- 
gether these two items rose $299,449 over the previous year, com- 
pared with an increase of $265,072 in ordinary revenues. An 
increase in the amount of debentures outstanding during the past 
fiscal year required to finance the growth in business is reflected in 
the higher cost of interest and amortization charges which rose by 
$158,168. 


After inclusion of the profit on the sale of investments of $804,933, 
however, the net profits before appropriations amounted to $1,842, 
571 for the year ending September 30th, 1954, compared with 
$1,072,015 in the previous fiscal year. Appropriations for the 
reserve for losses account amounted to $154,310, which represents 
the net loss on write-offs during the year. The balance of $1,688,261 
was transferred to Reserve Fund raising it to $6,222,527. 


1 am, Dear Sir, 
Yours faithfully, 
G. F. TOWERS, President. 
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STATEMENT OF PROFIT AND LOSS [ 


OPERATIONS SEL 


New loans, investments & guarantees authorized (gross)... 4,150,050 
Less Cancellations & reductions in amounts authorized. 952,000 


Increase in loans, investments & guarantees authorized... 3,198,050 
Less Repayments and write-Offs................:.-:cseseeetteeeee 18,649 
Increase in net authorizations (commitment)..............00.- 3,179,401 
of which: (2) 
Increase in loans & investments outstanding...............0055 871,753 


Increase in guarantees outstanding. ................::e eee — 


PROFIT AND LOSS 


income on loans, investments & guarantees............0..005 10,556 

Interest on Govt. of Canada securities..............:::c cere 297,953 
Profit on sales of Govt. of Canada securities..................... —_— 
Profit on sales of other securities ...............:c: eee —_ 
All other income _ 

OFC CONG MI oooh oats Ses vase pccesersea rita sace ence 308,509 

Less Operating expenses 110,666 
Interest on 1.D.B, debentures (7) _ 

(ASS TEPPSGGE eis! Ue ie dada RR: PERU Ben ge ne: ORC Te erence ea 197,843 


of which: 


Appropriated to reserve for losses...............:sccee ieee = 


Provisions for other contingencies (°) 100,000 
Transferred to reserve FUN... eect cetettee eters 97,843 
WRITE-OFFS 
Bad debts written off (net) (4) ............:::cccceeeee ee eeeereceeseeees aos 
YEAR-END BALANCE SHEET (condensed) 
Loans, investments & Quarantees..............:c eee teres 871,753 
Govt. of Canada securities...................:::00 are 8,947,750 
PATO TR OTICISSETS rere eee g ooeas aster Bs bovsicinm be selaeh slob eaeuiea elon ater slitasensiesnhe 286,928 
TPOREH ANE SEIS MPM rere ccc oresde ay resin Gcldin aa Sean chanpetm yaaeaet 10,106,431 
Capital, issued and paid Up......... cece eters 10,000,000 
RSOT VG TORT ieee an aanadte Nees sonics cusp strmeneaenmhe sansa 97,843 
Bonds and debentures outstanding..............::ccccceees Hes, 
Contingent liability under guarantees................. es 4 = 
PAT OPR GM ICU IT1@Siooye cnc gv caccerestecenyocdescapsaad dancuvgedessecemeeennseeaye 8,588 
PESEIVE NOTA LOSSES oreo se nsec cen sez enscaees eres suhpeneesersizanseaatnees Eanes ies = 
TORU UIC MATIOS Men oe ee si reece rec. wteonnaeniecnes malas restnsinynisee =e 10,106,431 


Summary of Operations 1944-1954 


1946 
$ 
7,901,353 
1,182,500 
6,718,853 
501,580 
6,217,273 


4,250,950 


138,172 
289,151 


427,323 
185,605 


241,718 


— 100,000 
341,718 


5,122,702 
10,151,331 
186,129 
15,460,162 


15,000,000 
439,561 


20,601 


15,460,162 


Fiscal Year Ending September 30th 


1947 1948 1949 
$ $ $ 

14,684,406 12,291,815 7,313,586 
2,273,925 1,277,925 1,397,301 
12,410,481 11,013,890 5,916,285 
2,049,118 4,266,405 4,900,097 
10,361 363 6,747,485 1,016,188 
6,407,293 6,005,923 _—-2,779,707 
1,800,000 1,280,255 179,745 
401,045 747,153 975,573 
210,265 293,597 184,169 
186,491 — 148,849 — 67,150 
392 1,417 33,667 
798,193 893,318 1,126,259 
288,513 398,656 476,645 
509,680 494,662 649,614 
200,000 134,340 133,428 
_ 325,951 — 216,411 
309,680 34,371 732,597 
es 34,340 33,428 
13,329,995 20,616,443 23,575,626 
14,130,299 8,224,414 6,230,094 
296,696 330,432 417,951 
27,756,990 29,171,289 30,223,671 
25,000,000 25,000,000 25,000,000 
749,241 783,612 1,516,209 
1,800,000 3,080,525 3,260,000 
7,749 Zaloz 47 A462 
200,000 300,000 400,000 
27,756,990 29,171,289 30,223,671 


1950 
$ 
7,842,930 
1,168,800 
6,674,130 
4,823,547 
1,850,583 


1,623,595 
145,500 


1,101,222 
148,873 
— 69,848 
8,451 
1,188,698 
530,906 


657,792 


65,603 
— 109,540 
701,730 


65,603 


25,344,721 
5,104,378 
611,800 
31,060,899 


25,000,000 
2,217,939 
3,405,500 

37,460 
400,000 
31,060,899 


Pete py lee eie 
$ $ 
15,705,865 10,943,590 
1,491,879 3,806,899 
14,213,986 7,136,691 
5,245,695 4,734,574 
8,968,291 2,402,117 
7,258,512 4,189,342 

— 3,178,000 15,000 
1,255,918 1,570,093 

46,654 jin) 

— 60,184 a 
15,274 15,906 
1,257,662 1,585,999 
588,556 598,446 
3,089 79,162 
666,017 908,391 
2,683 102,040 
663,334 806,350 
2,683 2,040 
29,425,233 33,629,576 
436,393 470,084 
29,861,626 34,099,660 
25,000,000 25,000,000 
2,881,273 3,687,623 
1,250,000 3,850,000 
227,500 242,500 
102,853 819,537 
400,000 500,000 
29,861,626 34,099,660 


(@) The difference between the total increase in loans, investments & guarantees outstanding and the increase in 
net authorizations is accounted for by changes in the undisbursed portion of amounts authorized. 


(?) After amortization of premium or discount on sale of debentures. 


(8) For details see I1.D.B. Annual Reports for the years in question. 


(*4) Bad debts written off, less recovery on bad debts written off previously. The net write-off is debited to the 
reserve for losses account. 


Cumulative 
1953 1954 Total 
$ $ $ 
13,122,698 12,962,341 106,918,634 
1,855,956 2,442,660 17,849,845 
11,266,742 10,519,681 89,068,789 
§,835,916 8,432,331 40,807,912 
5,430,826 2,087,350 48,260,877 
5,538,465 3,213,477 42,139,017 
37,500 — 145,385 134,615 
1,849,362 2,086,684 10,135,778 
— _— 1,470,662 
a — — 159,540 
_— 804,933 804,933 
15,953 43,703 134,763 
1,865,315 2,935,320 12,386,596 
592,598 733,879 4,504,470 
200,702 358,870 _ 41,829 
1,072,015 1,842,571 7,240,303 
225,372 154,310 1,017,776 
846,643 1,688,261 6,222,527 
25,372 154,310 317,776 
39,205,540 42,273,632 . 
_—, * 
__569,577 _810,938 3 
39,775,117 43,084,570 x 
25,000,000 25,000,000 = 
4,534,266 6,222,527 2 
8,950,000 10,700,000 bs 
280,000 134,615 - 
310,851 327,428 = 
39,775,117 43,084,570 be 


Statement of Profit and Loss 


for the year ended September 30th, 1954 


Income: 
On loans, investments and guarantees ...... 


Profits on sale of securities ........................ 


Expenses: 
Soleus: Natalie eee ahd el Abi aie Be eae 


Pension fund, unemployment insurance and 
GTOUDNINSUTONCE Wi fark aon ian 


Investigation and supervision expenses 
LIEU TRAVGLD soe. an oh sy ba Roehm a Se 


Travelling expenses — general ..... Lede se 
Rental and other costs —— leased premises 
Depreciation on equipment ...................... 
Telephones and telegrams ........................ 
Office supplies and expenses .................... 
DIPGCLOVE NESS eh Ue Ihe ay Sta ec gules 
Auditors’ fees and expenses ...................... 


All other operating expenses .................... 


Deduct: 
interest on debentures ..........0...0- enc 


Net amortization of discount and premium 
on debentures sold un a, 


Profit before appropriation 


Appropriation to reserve for losses ............ 


Balance transferred to Reserve Fund 
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$2,086,684 
804,933 
43,703 


501537 
75,861 


15,293 
T7274 
48,861 
8,556 
13,030 
15,379 
5,950 
9,000 
22,433 


284,754 


74,116 


$2,935,320 


733)879 


$2,201,441 


358,870 


$1,842,571 


154,310 
$1,688,261 


RESERVE FOR. LOSSES 


Balance, September 30, 1953 .................. $ 700,000 
Add: 
Recovery of debis previously written off 200 
Appropriation from profit for the year 
ended September 30, 1954 .............. 154,310 154,510 
$ 854,510 
Less: 

Barr Gents WHEN Offi ee iad! 154,510 
Balance, September 30, 1954 ......00.......... $ 700,000 
RESERVE FUND 
Balance, September 30, 1953 ................ $4,534,266 

Amount transferred from statement of 
POne Crt lOSS 9.0.0. Any ham ae ew 1,688,261 
Balance, September 30, 1954 ........00..0..... $6,222,527 
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Statement of Assets and Liabilities 


as at September 30th, 1954 


ASSETS 

Cash on hand and deposits with other banks $ 225,689 
Loans and investments .................................5.. 42,139,017 
Property held for sale 0... ee. 177,282 

Guarantees and underwriting agreements; 
Beipae contra fe hoses vce earn uaren iN Olina nen ieee Renee 134,615 
Other! Assets cy) bi eh NE ge sl ene es Be 407,967 
$43,084,570 


LIABILITIES 


Capital: Authorized, issued and paid up — 250,000 


shares par value $100 each ...00.0.....0...600ccceee cette $25,000,000 
Reserve iFuUnG Oa Oa BU ah 6,222,527 
Reserve for Losses oe koh Lae 700,000 
Bonds and debentures outstanding ................ 10,700,000 
Liability under guarantees and underwriting 
CETOOMOCHNISH oe ee ee bol dar eatery ae 134,615 
Other Liabilities Aco eek ea aa 327,428 
$43,084,570 
G. F. TOWERS, President H. R. EXTENCE, Chief Accountant 


AUDITORS’ REPORT © We have made an examination of the statement of assets 
and liabilities of the Industrial Development Bank as at September 30, 1954, and 
have received all the information and explanations we have required. We report 
that in our opinion it correctly sets forth the position of the Bank at September 30, 
1954, according to the best of our information and as shown by the books of the 
Bank. 


J; (GRANT Grassco,O.B: EB: E.G.A.. Maurice Samson, O.B.E., C.A., 


of Clarkson, Gordon & Co. of Chartré, Samson, Beauvais, Bélair & Cie. 
Ottawa, October 27th, 1954. 


16 


INDUSTRIAL DEVELOPMENT BANK 


Incorporated under the Industrial Development Bank Act, 1944 
HEAD OFFICE — OTTAWA, ONT. 


GENERAL MANAGER’S OFFICE — MONTREAL, QUE. 


Board of Directors 


G. F. TOWERS, C.M.G., President, Ottawa, Ont. 


W. D. BLACK, Member of the Executive Committee, Waterdown, Ont. 
E. G. BURTON, C.B.E., Toronto, Ont. 
J. L. CAVANAGH, New Glasgow, N.S. G. G. COOTE, Nanton, Alta. 
J. E. COYNE, Member of the Executive Committee, Ottawa, Ont. 
N. A. HESLER, Sackville, N.B. W. A. JOHNSTON, Q.C., Winnipeg, Man. 
A. STEWART McNICHOLS, Montreal, Que. R. H. MILLIKEN, Q.C., Regina, Sask. 
A. C. PICARD, Quebec, Que. H. A. RUSSELL, St. John’s, Nfld. 
HAROLD B. SCHURMAN, Summerside, P.E.]. A. C. TAYLOR, C.B.E., Vancouver, B.C. 


K. W. TAYLOR, C.B.E., Member of the Executive Committee, Ottawa, Ont. 
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INDUSTRIAL DEVELOPMENT BANK 


Annual Report to the Minister of Finance 


AND STATEMENT OF ACCOUNTS 


Fiscal year 9 5 5 
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INDUSTRIAL DEVELOPMENT BANK 


‘Whereas it is desirable to establish an industrial 

development bank to promote the economic welfare 

of Canada by increasing the effectiveness of monetary 

action through ensuring the availability of credit to industrial 
enterprises which may reasonably be expected to prove successful 
if a high level of national income and employment is main- 
tained, by supplementing the activities of other lenders 

and by providing capital assistance to industry 

with particular consideration to the financing 


problems of small enterprises . . . 


—Preamble of the Industrial Development Bank Act 


INDUSTRIAL DEVELOPMENT BANK 


Ottawa, December 2nd, 1955 


The Hon. Walter E. Harris, 
Minister of Finance, 


Ottawa. 


Dear Sir, In accordance with the provisions of the Industrial 
Development Bank Act, | am enclosing herewith, in duplicate, a 
statement of the Bank’s accounts for the fiscal year ending Septem- 
ber 30th, 1955, signed by the President and Chief Accountant and 
certified by the Auditors. As in previous years, | am including a 
classification of the Bank’s loans, investments and guarantees, to- 
gether with a review of the Bank’s affairs and statistics relating to 


the operations of this past fiscal year. 


Loans, Investments and Guarantees. veraits of the 


disposition of applications received by the Bank during the last three 


fiscal years are given in the table on the following page. 


During During During 


NEW APPLICATIONS 1953 1954 1955 
Authorize dine ort eis care teausceaee 142 125 145 
REUSE ee hay ee Nae 70 49 56 
MER OLQWE Gar cect oelovrt a cnaveles _50 _53 58 


262 227 259 


——— 
en 


APPLICATIONS FROM EXISTING BORROWERS 


PRULHOTIZOG hee uh eee a ae 48: qa 50 69 
REMISER Wik tite he at iunee Wyn cham iaas 1 2 8 
WiIRGrOWwn VOOM uae Aine Wes 11 Mee, 

i ee 
Total Applications Handled ............. 346 290 345 
Total Applications Authorized ......... 217 175 214 


The amount of loans and investments outstanding rose from 
$42,139,017 at September 30th, 1954, to $44,049,835 at Septem- 
ber 30th, 1955. During the fiscal year ended September 30th, 1955, 
disbursements on loans and investments amounted to $12,718,377 
as compared with $11,505,808 in the fiscal year 1954, while 
repayments and net write-offs ($37,325) totalled $10,807,559. 
Debentures outstanding at September 30th, 1955, were $9,500,000 
as compared with $10,700,000 at the end of the previous fiscal 
year. Other Liabilities are shown at $1,922,981, an increase of 
$1,595,553 over the comparable figure at the end of 1954. This 
was occasioned largely by an increase in amounts held temporarily 
in suspense pending requisition by borrowers as their projects 


develop. 


The number of current authorizations stood at 694 at September 
30th, 1955, compared with 661 a year ago. 


The tables which follow on pages 7, 8 and 10 are first a summary 
of authorizations, disbursements and repayments during the fiscal 
year 1955 and during the entire period of the Bank’s operations to 
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date and, secondly, tables showing the classification of the Bank's 
loans, investments and guarantees by industrial enterprise, by Pro- 


vince, and by size. 


$50,001 to 


— 200 


=- 100 


f apt | l t ' f) 
1945 1946 1947 1948 1949 1950 1951 1952 1953 1954 1955 


Number of Current Authorizations 
at September 30th, 1955 


Gross Authorizations, Repayments and Net Authorizations 
Cumulative to September 30th, 1955. 


Amounts in millions 
of dollars 


-120 


-110 


—100 


90 


—80 


GROSS |—70 
AUTHORIZATIONS anemnnemSp> 


| —60 


—50 


NET AUTHORIZATIONS a eT — 40 


— 30 


—— 20 


LOANS, INVESTMENTS AND 
GUARANTEES OUTSTANDING 


i ' i 1 7 \ ' 
1945 1946 1947 1948 1949 1950 1951 1952 1953 1954 1955 


SUMMARY OF AUTHORIZATIONS, DISBURSEMENTS AND 
REPAYMENTS DURING FISCAL YEAR 1955 AND FOR THE 
WHOLE PERIOD OF THE BANK’S OPERATIONS TO DATE 


Loans, Investments and Guarantees authorized: 


November 1, 1944, to September 30, 1954 ...... 
October 1, 1954, to September 30, 1955 .......... 


Total 


LESS: 
Cancellations of authorizations and reductions in 
amounts authorized: 


November 1, 1944, to September 30, 1954 ...... 
October 1, 1954, to September 30, 1955 .......... 


Total 


SRO e eee ee eH Eee eee eee EH EO EHH HEHEHE HEHE OE HEEFT OHO EHR ED SHH EHH ETERS 


ee ero 


Authorizations which have lapsed by reason of full 
repayment or write-off: 


November 1, 1944, to September 30, 1954 ...... 
October 1, 1954, to September 30, 1955 .......... 
Total 


ee ee ee ee es 


Current authorizations as at September 30, 1955 .. 


Reductions by reason of partial repayment: 
November 1, 1944, to September 30, 1954 ...... 
October 1, 1954, to September 30, 1955 .......... 
Total 


ee eo 


*Disbursements on loans and investments: 
November 1, 1944, to September 30, 1954 ...... 
October 1, 1954, to September 30, 1955 .......... 
Total 


i ee) 


*Repayments and write-offs on loans and invest- 
ments: 


November 1, 1944, to September 30, 1954 ...... 
October 1, 1954, to September 30, 1955 .......... 


Total 
Outstanding as at September 30, 1955: 


LOCUS CNG INVESIMNOGNIS .. 0. > occ ioccs cok cecdlectuulerccebaaceuet 
Guarantees 


Total 


ee ee ee 


ee iy 


ee ay 


*Exclusive of guarantees. 


NUMBER 


1323 $106,918,634 


145 


1468 


694 


AMOUNT 


16,805,969 


$123,724,603 


$17,849,845 
1,695,888 


$19,545,733 


$28,979,612 
7,924,124 


$36,903,736 


$67,275,134 


$11,828,300 
2,883,435 


$14,711,735 


$52,563,399 


$82,367,429 
12,718,377 


$95,085,806 


$40,228,412 
pH OM INV Ato be bY 


$51,035,971 


$44,049,835 
1,320,894 


$45,370,729 


Classification of Loans, Juvestments and Guarantees 


BY INDUSTRIAL ENTERPRISES 


GROSS CURRENT AMOUNT 
AUTHORIZA- AUTHORIZA- AUTHORIZA- OUTSTAND- 
TIONS TO TIONS DURING TIONS AT bsp eS 
30TH, 1955" ress SCOT, 1958 30TH, 1955 
1. Foods and Beverages $10,689,212 $1,176,203 $5,834,187 $3,069,993 
2. Tobacco and Tobacco 
PFOAUCIS Vey an ie ee — cata — 
3. Rubber Products ........ 210,000 85,000 185,000 112,600 
4. Leather Products ...... 953,487 25,000 284,930 138,630 
5. Textile Products (ex- 
cept Clothing) .......... 7,918,220 971,238 4,596,772 2,861,223 
6. Clothing (Textiles & 
PUP) ite snerenae do deen 3,438,378 439,605 2,270,669 1,146,435 
7. Wood Products ........ 14:551,558» 02;130;398)))) 9,200,639" 126,096)156 
8. Paper Products  (in- 
cluding: Pulp)}) cies. 5,793,935 228,000 4,265,000 3,787,650 
9. Printing, Publishing & 
Allied Industries ........ 2,649,689 397,700 1,401,500 1,029,642 
10. Iron and Steel Pro- 
ducts (including Ma- 
chinery & Equipment) 13,368,362 1,688,529 8,681,635 5,831,547 
11. Transportation equip- 
METIE wubte eae ea! 3,982,285 517,500 2,592,000 1,280,823 
12. Non-Ferrous Metal 
Productsy cco: 1,343,502 556,747. ~—:1,107,000 762,573 
13. Electrical Apparatus & 
SUDDTES iit ay el 3,701,719 377,924 3,265,263 2,429,446 
14. Non-Metallic Minera! 
Produrctsii yy enue jonln 9;281,986: ) 3.451.336) |, .67287,372 | »4,592,430 
15. Products of Petroleum 
AG Gite 'o) PIOAMIMCN NU La 4,600,604 893,344 956,000 230,932 
16. Chemical Products .... 10,232,039 3115320 036,675,000) 175,547,531 
17. Miscellaneous Manu- 
facturing Industries .... 2,502,432 679,500 1,877,000 876,938 
18. Refrigeration ............ 5,696,307 711, 4757% 1 74,526,017 19337229, 647 
19. Generating or Distrib- 
uting of Electricity ... 310,000 meas 135,000 33,250 
20. Commercial 
Air Services .............. 3:355,1500))/ 72,165) 150 00a bse O01) 2,519,260 


$104,178,870 $16,805,969 $67,275,134 $45,370,729 


*Gross authorizations less cancellations and reductions of amounts authorized. 
The above industrial classification follows the lines of the accepted international standard of classification. 


Industrial Composition of Authorizations* 


Cumulative to September 30th, 1955 


DISTRIBUTION OF ELECTRICITY soem am a pomes COMMERCIAL AIR SERVICES 


a 
] 
8 

wv 


Gea 


— 


ALL OTHER 
MANUFACTURING PRODUCTS 


COAL ‘AND 
PETROLEUM PRODUCTS 


TEXTILES AND CLOTHING 


PAPER 
PRODUCTS | 


*Gross authorizations less cancellations and reductions in amounts authorized. 


BY PROVINCES 


GROSS CURRENT AMOUNT 
AUTHORIZA- AUTHORIZA- AUTHORIZA- OUTSTAND- 
TIONS TO TIONS DURING TIONS AT ING AT 
SEPTEMBER FISCAL YEAR SEPTEMBER SEPTEMBER 
30TH, 1955* 1955 30TH, 1955 30TH, 1955 
Newfoundland ...... $)) 145,0007$ — $ 145,000 $ 106,000 
Prince Edward | 
teland ieee 112,000 — 51,000 32,262 
Nova Scotia ........ 1,442,420 254,790 567,899 210,694 
New Brunswick .... 2,606,367 207,228 1,149;575 652,833 
Quebec le. 38,586,012 5,054,588. 126,408,327. 16,957,997. 
Ontario .............. 29,371,530 5,519,910 "19,647,979 14,705,096 
Manitoba ............ 3,909,030 789,747 2,492,065 1,480,289 
Saskatchewan ...... 4,059,237 153,000 829,603 365,347 
Alberta........: NE) 6,870,960 444,000 4,043,200 2,820,617 
British Columbia .. 16,790,314 4,302,706 11,685,494 7,992,834 
Yukon and North- 
west Territories — 286,000 80,000 261,000 46,800 


$104,178,870 $16,805,969 $67,275,134 $45,370,729 


*Gross authorizations less cancellations and reductions of amounts authorized. 


BY SIZE 
CURRENT 

AUTHORIZATIONS NUMBER 
AT SEPTEMBER OF 

30TH, 1955* CREDITS 
$* 5,000 andiuncer wu tee ac $ 46,820 11 
55001 to 2a;OGs ey ears tae wee | ey 3,835,922 229 
po OT to 50, OO Oi air eae tel siesta meet iss dsrcayus- 6,635,923 170 
50,001 16:400,000 | 2. eRe eS 10,411,103 137 
POO OUT AG 200 UO Oi. por Meet A eget ate 12,718,000 85 
PVOR I PO OOO itis oii sce Aes meena thee eee ac 33,627,366 62 


—_——— 


$67,275,134 694 


*Because of partial repayments on account of current authorizations the net authorizations were 
$52,563,399 of which those in excess of $200,000 totalled $26,144,910. 
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Staff To assist with the increasing administrative responsibilities of 
the management, a new post, Supervisor, General Manager’s Office, 
was created on April Ist, 1955, to which Mr. W. C. Stuart was 
appointed. 


During the year there was an increase in the number of staff 
from 96 at September 30th, 1954, to 100 as at September 30th, 
1955: 


| would like to record my appreciation of the loyal service and 
co-operation rendered by the staff during the year. 


Statement of Profit aHa Loss A summary of the profit 


and loss statements for the year ending September 30th, 1955, and 


for the previous fiscal year is provided below: 


YEAR ENDING YEAR ENDING CHANGE OVER 
Sept. 30/55 Sept. 30/54 THE YEAR 


$ $ 

OVO bee Fes Gace cet. caslcdneoth zhoehonee aes 2,229,071 2,130,387 + 98,684 
Operciings Expenses... oi seis -ccelics weccceeeealens 723,667 (82 879 7) oi AO ee 
GrossaiProntins csisernde ce 8 RR ae ite 1,505,404 1,396,508 + 108,896 
Interest and amortization on 

Debentures « (96t) io seiicciedscoydecvnoniercesbapnet 306,347 358,870. —-. 52,523 
Profit (before undermentioned items)............ 1,199,057 1,037,638 + 161,419 
Profit on sale of investments ....................... a 804,933 — 804,933 
Appropriated to Reserve for Losses.............. 37,325 154,310 — 116,985 


Balance (Transferred to Reserve Fund) ......... 1615732 1,688,261 — 526,529 


Income on loans, investments and guarantees for the year amount- 
ed to $2,193,848 as compared with $2,086,684 in 1954, while all 
other ordinary revenue from the Bank’s operations amounted to 
$35,223 as compared with $43,703 in the previous fiscal year. 


Operating expenses show a small reduction of $10,212 and the 


11 


lower amount of debentures outstanding resulted in a saving of 
$52,523. Profit on the year’s operations, before appropriations but 
excluding the special income item resulting from the sale of invest- 
ments during 1954, showed an increase of $161,419. Total appro- 
priation for reserve for losses amounted to $39,170 and during the 
year $1,845 was recovered on debts written off. In accordance with 
the Industrial Development Bank Act the balance of $1,161,732 
was transferred to Reserve Fund raising it to $7,384,259. 


| am, Dear Sir, 


Yours faithfully, 
J. E. COYNE, President. 


12 


Statement of Assets and Liabilities 


as at September 30th, 1955 


ASSETS 

CASH ON HAND AND DEPOSITS 

WITH OTHER BANKS .................. $ 32,166 
LOANS AND INVESTMENTS .......... $44,049,835 

Accrued Interest .......................... Wk, 745 44,361,580 
PROPERTY HELD FOR SALE (including 

agreements for sale) .....................-.505- 203,060 
GUARANTEES AND UNDER- 

WRITING AGREEMENTS 

as per (oot ott lo eerke Nh ae. Ben a eee seamrny Aer earn ee mi-ee ecbete ease 1,3 20,894 
COPPEERU SSE Pants Getic echo 39,184 

$45,956,884 
LIABILITIES 

CAPITAL: Authorized, issued and paid up 

250,000 shares par value $100 each $25,000,000 
RESERVEDEFUND soe Ge le ees 7,384,259 
RESERVE FOR LOSSES .................... 700,000 
BONDS AND DEBENTURES 

OUTSTANDING .......00.00000 $ 9,500,000 

Accrued interest .......................... 128,750 9,628,750 
LIABILITIES UNDER GUARANTEES 

AND UNDERWRITING AGREE- 

TSUN E ICRe an gt oO UL a 1,320,894 
OTHER LIABILITIES ........000000000000.. 1,922,981 

$45,956,884 

J. E. COYNE, President E. FRICKER, Chief Accountant 


AUDITORS’ REPORT 


We have made an examination of the statement of assets and liabilities of the 
Industrial Development Bank as at September 30, 1955, and have received all the 
information and explanations we have required. We report that in our opinion it 
correctly sets forth the position of the Bank at September 30, 1955, according to 
the best of our information and as shown by the books of the Bank. 


J. Grant Grassco, O.B.E., F.C.A., JEAN VALIQUETTE, C.A. 
of Clarkson, Gordon & Co. of Anderson & Valiquette 


Ottawa, November 2, 1955 
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Statement of Profit and Loss 


for the year ended September 30th, 1955 


Income: 
On loans, investments and guarantees ...... 


SHY eee ei anit 8 oy Sl dy aati ae et ae 


Expenses: 
SCHONIAS ayo ha crust e i ess MRR E CCM wae 


Pension fund, unemployment insurance and 
COUP AITISUCINCO NC. us oct eies sence oe ner aatenaee. 


Investigation and supervision expenses 
INCI CIO VITCVGH GG utenti, Jenn deen he 


Travelling expenses — general ................ 
Rental and other costs — leased premises 
Depreciation on equipment ...................... 
Telephones and telegrams ........................ 
Office supplies and expenses .................... 
DIT@CIGIS TAGS Hy ye eh eh aah ol ie, 
Auditors’ fees and expenses ...................... 


All other operating expenses .................... 


Deduct: 
Interest on debentures .......................0c0005: 


Net amortization of discount and premium 
On selenenviures Ol el Aol ak 


Profit before appropriation 


Appropriation to reserve for losses ............ 


Balance transferred to reserve fund .......... 
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$2,193,848 


Boie2e 


$ 497,129 
66,652 


16,062 
14,796 
50,546 
7,423 
14,209 
10,515 
5,350 
9,000 


31,985 


$ 254,266 


52,081 


$2,229,071 


723,667 


$1,505,404 


306,347 


$1,199,057 
37,325 
$1,161,732 


RESERVE FOR LOSSES 


Balance, September 30, 1954 .................. $ 700,000 
Add: 
Recovery of debts previously written off $ 1,845 
Appropriation from profit for the year 
ended September 30, 1955 .............. 3/;320 39,170 
ty Mei ea a eal 2 
Less: 

Bad debts written off ....0...... oo ., 39,170 
Balance, September 30, 1955 .................. $ 700,000 
RESERVE FUND 
Balance, September 30, 1954 .................. $6,222,527 

Amount transferred from statement of 
DVOMTsCUUCMIOSS. (is... Raitdte ole oss srlatooaics 1,161,732 
Balance, September 30, 1955 .................. $7,384,259 
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Summary of Operations 1954-7955 


and cumulative total since November Ist, 1944 


Cumulative 
Fiscal Year Ending September 30th Total 
since 
OPERATIONS oe = Nov. — 
New loans, investments & guarantees authorized (gross)... 12,962,341 16,805,969 123,724,603 
Less Cancellations & reductions in amounts authorized.. 2,442,660 1,695,888 19,545,733 
Increase in loans, investments & guarantees authorized ...... 10,519,681 15,110,081 104,178,870 
Less Repayments and write-Offs................ccccc ccc eee cette 8,432,331 10,807,559 51,615,471 
Increase in net authorizations (commitment)...............0......... 2,087,350 4,302,522 §2,563,399 
of which: (’) if hate A ae, Pit hu 
Increase in loans & investments outstanding.....................006. 3,213,477 1,910,818 44,049,835 
Increase in guarantees outstanding. .................. cc cceeceeeeeeee — 145,385 1,186,279 1,320,894 
PROFIT AND LOSS 
Income on loans, investments & guarantees....................0006. 2,086,684 2,193,848 12,329,626 
Interest on Govt. of Canada securities. .......0..00..0..cccccccceeeceeeee pee was 1,470,662 
Profit on sales of Govt. of Canada securities...............0.......... Bal Seay — 159,540 
Profit on sales of other securities.........0.......... ccc ccece cc eeeeee ees 804,933 aes 804,933 
A iOthe fimincOme see ee eee ee er RUT, ER cas ei Dene ete 43,703 35,223 169,986 
Talal OME a eo ee "2,935,320 2,229,071 14,615,667 
bess ‘Operating Expenses :ice 6222.05 acs nacercserenor saccade 733,879 723,667 52287 137. 
Interest on 1.D.B. debentures (7)......0...0...cccccccceee 358,870 306,347 948,170 
NettIPrant ee Meer ein olamit Meee hel ha eu 1,842,571 1,199,057 8,439,360 
of which: Piraniony eta; te vole oe aan 
Appropriated to reserve for losses......0..............ecccectcsrete sees 154,310 RY GR i de: 1,055.101 
Transferred to reserve funds ..ooooioiccccccnsccecececcscete a cctestdectenctasnee 1,688,261 1,161,732 7,384,259 
WRITE-OFFS 
Bad. debts writtet: off (nef) C). es 154,310 t7 eo 355,101 
1954 1955 
Year-cud Balance Sheet (condensed) OM $° uReaans Ty 
Loans, investments & Quarantees .cccciiceassnceecccbvsaiosecstexseevednans 42,273,632 45,370,729 
COVE; Of CONG. SOCUFINGS 5h. oir ie wcsaasanes sas incue oducts ea eres Fic ere 
PAM OU O Ts RUS SOIR) 4 5 dances cAI eer eA ac rep bad teagan otaucerntaauee 810,938 586,155 
TORCIPASSETS cm sure array tater ie ten ge Uh nates onic at eae OE PO BN 43,084,570 45,956,884 
Coplay pisuee rand Paid: OB i.5 20555) Alsccancncoria de skteccdaceakons 25,000,000 25,000,000 
ASGEVA) FEIN Cina, coy ea lore nee eet tec ig etunenaate ad ine wmnit least uced 6,222,527 7,384,259 
Bonds and debentures outstanding. ...................00ccccccecceeeeeeeeeee 10,700,000 9,500,000 
Contingent liability under guarantees... ...............eee 134,615 1,320,894 
APE ORR RECT B it raide sc) ong te Madi a nw udi teas aa eounae nce arc 327,428 2,051,731 
RGSRIVG EOE: TOS SOS fcr caste ose bad nes eae 700,000 700,000 
Ther teat tg 2B he | ee ee eae ihe Jaa hidh ede vats 43,084,570 45,956,884 


(4) The difference between the total increase in loans, investments & guarantees outstanding and the 
ree ey net authorizations is accounted for by changes in the undisbursed portion of amounts 
authorized. 


(*7) After amortization of premium or discount on sale of debentures. 


(8) Bad debts written off, less recovery on bad debts written off previously. The net write-off is 
debited to the reserve for losses account. 
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INDUSTRIAL DEVELOPMENT BANK 


Incorporated under the Industrial Development Bank Act, 1944 
HEAD OFFICE — OTTAWA, ONT. 


GENERAL MANAGER’S OFFICE — MONTREAL, QUE. 


Board of Directors 


J. E. COYNE, President, Ottawa, Ont. 


J. R. BEATTIE, Member of the Executive Committee, Ottawa, Ont. 
W. D. BLACK, Member of the Executive Committee, Waterdown, Ont. 

E. G. BURTON, C.B.E., Toronto, Ont. J. L. CAVANAGH, New Glasgow, N.S. 
DR. A. M. DAY, Consort, Alta. N. A. HESLER, Sackville, N.B. 
A. STEWART McNICHOLS, Montreal, Que. 

W. A. JOHNSTON, Q.C., Winnipeg, Man. R. H. MILLIKEN, Q.C., Regina, Sask. 
A. C. PICARD, Quebec, Que. H. A. RUSSELL, St. John’s Nfld. 
HAROLD B. SCHURMAN, Summerside, P.E.I. 

A. C. TAYLOR, C.B.E., Vancouver, B.C. 


K. W. TAYLOR, C.B.E., Member of the Executive Committee, Ottawa, Ont. 


Officers 


J. E. COYNE, President 
D. G. MARBLE, C.B.E,. General Manager 
A. N. H. JAMES, Assistant General Manager 
L. F. MUNDY, Secretary P. D. SMITH, Deputy Secretary 
C. |. STUART, Deputy Secretary L. VIAU, Deputy Secretary 


E. FRICKER, Chief Accountant 


SUPERVISORS 


GENERAL MANAGER'S OFFICE 


W. C. STUART 901 Victoria Sq., Montreal, Que. 
ATLANTIC PROVINCES 

F. M. AYKROYD 901 Victoria Sq., Montreal, Que. 
ONTARIO 

J. C. INGRAM 85 Richmond St. W., Toronto, Ont. 


MANITOBA & SASKATCHEWAN 
D. T. MUSKETT 195 Portage Ave. E., Winnipeg, Man. 


ALBERTA, BRITISH COLUMBIA, YUKON & 
NORTHWEST TERRITORIES 
N. C. TOMPKINS 475 Howe St., Vancouver, B.C. 
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INDUSTRIAL DEVELOPMENT BANK hells 


“Whereas it is desirable to establish an industrial 
development bank to promote the economic welfare 

of Canada by increasing the effectiveness of monetary 
action through ensuring the availability of credit to in- 
dustrial enterprises which may reasonably be expected to 
prove successful if a high level of national income and 
employment is maintained, by supplementing the 
activities of other lenders and by providing 

capital assistance to industry with parti- 

cular consideration to the financing 

problems of small enterprises .. .” 


— Preamble of the Industrial Development Bank Act 
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INDUSTRIAL DEVELOPMENT ye | 


Ottawa, December 3rd, 1956. 


The Hon. Walter E. Harris, 
Minister of Finance, 
Ottawa. 


Dear Sir, In accordance with the provisions of the Industrial 
Development Bank Act, I am enclosing herewith, in dupli- 
cate, a statement of the Bank’s accounts for the fiscal year 
ending September 30th, 1956, certified by the Auditors. As in 
previous years, I am including a classification of the Bank’s 
loans, investments and guarantees, together with a review of 
the Bank’s affairs and statistics relating to the operations 
of this past fiscal year. 


During the fiscal year under review the Industrial Devel- 
opment Bank Act was amended by Act of Parliament. The 
major feature of the amendments related to a broadening of 
the scope of the activities of the Bank to permit the exten- 
sion of assistance to a fairly wide classification of industrial 
enterprises as compared with the narrower group comprising 
principally manufacturing industries which had formerly 
been eligible borrowers. 


Loans, Investments and Guarantees. Details of the dispo- 
sition of applications authorized by the Bank during the last 
three fiscal years are given in the following tabulation. 


During fiscal year ending Sept. 30th, 
NEW APPLICATIONS 1954 1955." 1956 


Authorized . i : ; u : 125 145 233 


APPLICATIONS FROM 
EXISTING BORROWERS 


Authorized . ‘ : A ; . 50 69 107 
Total Applications Authorized . u 175 214 340 


A sharp increase in the number authorized is evident in the 
above tabulation. This increase reflects in part the amendment 
to the Act enlarging the definition of an eligible borrower, in 
part the opening of new offices in Calgary and Halifax and in 
part the extent of industrial expansion which has been taking 
place. The general credit situation has been such that we have 
felt it necessary to scrutinize applications, particularly those 
for larger amounts, with unusual care and they are considered 
only when the Bank is satisfied that it would be unreasonable 
to expect the applicants to postpone or reduce the project. 
It continues to be the case that in accordance with the terms 
of the Act, the Bank must satisfy itself that the applicant 
is unable to obtain financing elsewhere on reasonable terms 
and conditions. 


Because of the general rise in interest rates which has 
also increased the cost of funds to the Bank through the 
issue of debentures, the interest rate has been increased 
during the past year to 644%. 


At September 30th, 1956, 821 accounts were current on 
which $52,297,358 was outstanding as compared with 694 
accounts current with $45,370,729 outstanding at September 
30th, 1955. 


During the fiscal year ended September 30th, 1956, 
disbursements on loans and investments amounted to 
$20,186,742 as compared with $12,718,377 in the fiscal year 
1955, while repayments were $12,052,046 compared with 
$10,770,234 in 1955. The amount of loans and investments 
outstanding rose from $44,049,835 at September 30th, 1955 
to $52,184,298 at September 30th, 1956. In addition to provid- 
ing funds for the $8,134,463 increase in loans and invest- 
ments, an amount of $1,493,036 shown as loans and in- 
vestments at September 30th, 1955, which had been held 
temporarily in suspense pending requisition by borrowers, 
was disbursed. Earnings during the year supplied part of the 
necessary funds and were supplemented by sales of deben- 
tures. The total of debentures outstanding at September 
30th, 1956 was $17,700,000, an increase of $8,200,000 com- 
pared to the position at September 30th, 1955. 


Number of Current Authorizations 
cumulative to September 30th, 1956 


Number of 
Authorizations 


1945 1946 1947 1948 1949 1950 1951 1952 1953 1954 1955 1956 


Once a loan has been authorized there is always an inter- 
val prior to disbursement during which security documents 
are prepared and executed. Frequently there is also a time 
lag between the arranging of financing and the completion 
of capital projects. At the year-end there was a relatively 
large amount, $24,652,181, authorized but not yet disbursed. 
When unusually long delays in disbursement are anticipated, 
the Bank generally obtains special remuneration for the 
value of its commitment in the form of a stand-by fee. 


On the following pages are statistical summaries to high- 
light the Bank’s operations during the fiscal year 1956. These 
are as follows: 


(1) Pages 8 and 9, a classification of the Bank’s 
loans, investments and guarantees by: 
(a) Industrial Enterprises, 
(b) By Provinces and Territories, 
(c) By Size. 


(2) Page 14, a summary of authorizations, disburse- 
ments and repayments during the fiscal year 
1956 and during the entire period of the Bank’s 
operations to September 30th, 1956. 


Gross Authorizations, Repayments and Net Authorizations 
cumulative to September 30th, 1956 
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It will be noted that loans to commercial air services now 
represent a substantial proportion of the total, indicating 
that the industry is making considerable use of the facilities 
made available by the amendment to the Act in 1952. Ex- 
perience to date in this field of lending has been very satis- 
factory and we expect a continued demand for our services 
arising from the need to modernize and expand aircraft 
fleets. 


The geographical analysis reflects substantially increased 
loans in the Atlantic Provinces as compared with earlier 
years. 


Organization. During the year the Bank opened new branch 
offices in Halifax and Calgary in order to handle more 
expeditiously applications from businesses in these areas. 
The Halifax office looks after the Bank’s business in the 
provinces of Newfoundland, Prince Edward Island, Nova 
Scotia and New Brunswick, and the Calgary office covers 
Alberta, the Northwest Territories, Yukon Territory, and 
British Columbia points adjacent to the Alaska Highway. 


During the year there was an increase in the number of 
the staff from 100 at September 30th, 1955 to 122 at Sep- 
tember 30th, 1956. 


I would like to record my appreciation of the loyal 
service and cooperation rendered by the staff during the 
year. 


Statement of Profit and Loss A summary of the profit 
and loss statements for the year ending September 30th, 


1956, and for the previous fiscal year is provided below: 


Year ending Year ending Change over 
Sept. 30/56 Sept. 30/55 the year 


$ $ $ 
Revenue ° ° s A » 2,703,197 2,229,071 -+- 474,126 
Operating Expenses . : » 859,745 723,667 + 136,078 
Gross Profit. . . « « 1,843,452 1,505,404 -+ 338,048 


Interest on Debentures . » 321,009 306,347 + 14,662 


Profit (before undermentioned 


items) i 3 1,522,443 1,199,057 -+ 323,386 


Appropriated for Reserve for 


losses. é E 4 wil’ (200/233 37,325 + 162,908 


Balance (transferred to 
Reserve Fund). . «~~ «© 1,322,210 1,161,732 + 160,478 


(Thousands of Dollars unless otherwise indicated) 


BY INDUSTRIAL ENTERPRISES 


. Foods and Beverages . ‘ 
. Tobacco and Tobacco Products : 
Rubber Products . : : ; . 
Leather Products . 
. Textile Products ( except Clothing) 
. Clothing (Textiles and Fur) : 
Wood Products . ; . ; P “| 
. Paper Products (including Pulp) 7 “ . . 
. Printing, Publishing and Allied Industries 5 
10. Iron and Steel Products (including tet iced and Equipment) 
11. Transportation Equipment . : : : 
12. Non-Ferrous Metal Products : ; : “ 
13. Electrical Apparatus and Supplies 
14. Non-Metallic Mineral Products . 
15. Products of Petroleum and Coal. : : . ; 
16. Chemical Products : : Q ; 
17. Miscellaneous Manufacturing Industries . : i Y 
18. Transportation and Storage 
(a) Commercial Air Services .. : hae 
(b) Refrigeration . : ee 
(c) Other 
19. Generating or Distributing of Electricity. : 
20. Mining ‘ : : 
21. Construction . 5 H ‘ - 4 : : ; 
22. Industrial Buildings : g ; Z : 2 
23. Industrial and Technical Services : : : ' 
24. Forestry : : : . : i 


WONRUPWHH 


The above classification follows the lines of the accepted international standard of classification. 


BY PROVINCES AND TERRITORIES 


Newfoundland ; : 
Prince Edward Island. 
Nova Scotia . 

New Brunswick 
Quebec 

Ontario . 

Manitoba 
Saskatchewan 

Alberta . 

British Columbia . 
Yukon and North-west ‘Territories 


BY SIZE 


$ 5,000 and under . ; : : ; ; p : 
5,001 to 25,000. : : ‘ : ! : : 
25,001 to 50,000. P ; : ‘ 5 A 
50,001 to 100,000 . : : : . 4 ‘ : 
100,001 to 200,000 . ‘ x E i . ; 
Over $200,000 ; ‘ F : 4 é : : 


| 
Gross Authorizations to September 30, 1956 
| 


{less cancellations and reductions) 


| Gross Authorizations During Fiscal year 1956 


Current Authorizations at September 30, 1956 


Amount outstanding at September 30, 1956 
13,659 3,010 7,970 4,047 
255 45 220 193 
1,129 176 383 129 
| 8,238 775 4,792 3,094 
4,479 1,109 2,967 0,927 
18,952 4,619 12,159 6,825 
7,869 2,075 6,220 4,169 
3,261 611 2,063 1,127 
16,741 3,498 9,734 5,927 
6,179 2,197 4,283 1,232 
1,847 503 1,347 925 
5,061 1,390 4,489 3,097 
10,804 1,800 6,889 4,679 
5,219 630 1,499 1,290 
10,406 449 5,756 4,240 
2,670 235 1,921 1,123 
13,471 11,416. 11,604 4,618 
6,362 O72 4,851 3,534 
671 671 671 ~~ 
210 —_—- a 35 26 
2,101 2,101. 2,101 —_ 
285 285 . 285 50 
353 353 353 45 
500 500 500 — 
140,722 B9120) ie 93,092 52,297 
220 75 178 152 
5,610 5,498 5,540 1,921 
1,745 400 869 561 
3,917 1,346 2,398 613 
49,668 11,801 32,957 19,362 
38,273 9,118 27,081 17,545 
6,232 2,506 4,253 1,427 
4,070 11 798 394 
8,903 2,232 4,158 2,109 
21,797 6,032 14,655 8,068 
287 101 205 145 
140,722 39,120 93,092 52,297 


Current Authorizations at September 30, 1956 


Number of credits Amount Authorized 
9 37 
250 4,212 
203 7,829 Up to $200,000 24,280 
173 13,217 Over $200,000 28,017 
102 15,647 
84 52,150 
821 93,092 52,297 


Industrial Composition of Gross Authorizations 
at September 30th, 1956 


(less cancellations and reductions) 


Millions of Dollars 
0 2 4 6 8 10 12 14 16 18 20 


Wood Products 


Iron & Steel 
Products 


Foods & 
Beverages 


Non-metallic 
Mineral Products 


Chemical 
Products 


Textile 
Products 


Paper 
Products 


Refrigeration 


Transportation 
Equipment 


Products of 
Petroleum 
and Coal 


Electrical 
Apparatus 
and Supplies 


Clothing 


Printing & 
Publishing 


All other 
manufacturing 


Commercial 
Air Services 


Mining 


All other 


Income on loans, investments and guarantees for the year 
amounted to $2,570,004 as compared with $2,193,848 in 1955, 
while all other ordinary revenue from the Bank’s operations 
amounted to $133,193 as compared with $35,223 in the pre- 


10 


vious fiscal year. Operating expenses increased $136,078, 
reflecting the cost of handling the larger volume of business 
arising in part from the enlarged scope of the Bank’s acti- 
vities, and the opening of the Calgary and Halifax offices. 
Profit on the year’s operations, before appropriation for 
reserve for losses, showed an increase of $323,386. Appro- 
priations from profits comprised $233 covering the net loss 
on write-offs (less recoveries) during the year and $200,000 
which was transferred to the Reserve for Losses raising it to 
$900,000. It was felt that this addition to the reserve for 
losses was desirable in view of the larger amount of busi- 
ness on our books. The balance of the profits, $1,322,210, was 
transferred to the Reserve Fund, which now stands at 
$8,706,469. 


Yours very truly, 


J. E. COYNE, President. 
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As at September 30th, 
1956 1955 


ASSETS 


Cash on hand and Deposits with other 
Banks. : 4 : 2 A : oO) 820,406), $9 325166 


Loans and Investments . $52,184,298 


Accrued Interest. : : 350,837 52,535,135 44,361,580 
Property held for sale, including agree- 
ments for sale . ‘ A P . ° 169,897 203,060 
Guarantees and Underwriting Agree- 
ments as per contra. . ° ° ° 113,060 1,320,894 
Other Assets. . . . . . 218,288 39,184 


$53,062,786 $45,956,884 


LIABILITIES 


Capital: Authorized, issued and paid 
up 250,000 shares par value $100 each $25,000,000 $25,000,000 


Reserve Fund . - ; ; ° . 8,706,469 7,384,259 
Reserve for Losses . : A ‘ M4 900,000 700,000 


Bonds and Debentures 
outstanding . ‘ $17,700,000 


Accrued interest . ; : 213,312.) 17,913;312 9,628,750 


Liabilities under Guarantees and Un- 
derwriting Agreements . ee ts ‘ 113,060 1,320,894 


Other Liabilities. . . . . 429,945 1,922,981 
$53,062,786 $45,956,884 


AUDITORS' REPORT 


We have made an examination of the statement of assets and liabilities of the Industrial 
Development Bank as at September 30, 1956, and have received all the information and 
explanations we have required. We report that in our opinion it correctly sets forth the 
position of the Bank at September 30, 1956, according to the best of our information 
and as shown by the books of the Bank. 


J. Grant Grassco, O.B.E., F.C.A. JEAN VALIQUETTE, C.A., 
of Clarkson, Gordon & Co. of Anderson & Valiquette 


Ottawa, November 2, 1956 


Year Ended September 30th, 


INCOME 1956 
On loans, ah Sage Bnd rahe noas » $2,570,004 
Sundry i 133,193 
$2,703,197 
EXPENSES 
Salaries . A = ; » $ 569,716 
Pension fund, TeIolowent insurance 
and group insurance 4 7 : 81,052 
Investigation and supervision neice 16,592 
Travelling expenses . “ : ‘ 27,375 
Rental and other costs — leased 
premises. : ; : . . . 73,911 


Depreciation on equipment 5 } é 8,756 


Telephones and telegrams. 16,001 
Office supplies and expenses . : . 15,490 
Directors’ fees : : ; ; 5,150 
Auditors’ fees and ene 4 ‘ : 9,000 
All other operating expenses . i > _. 36,702 
$ 859,745 

Gross Profit $1,843,452 
DEDUCT 
Interest on debentures (including 

amortization of Cees ae 

premium) ; - 321,009 
PROFIT BEFORE APPROPRIATION $1,522,443 
Appropriation to reserve for losses. 200,233 


Balance transferred to reserve fund - $1,322,210 
RESERVE FOR LOSSES 
Balance, September 30, 1955. 


ADD 


Recovery of debts DEenigusly 
written off. . ? its Ry Be fo) 8) 


Appropriation from avis for the year 


ended September 30, 1956 . - si 200,283 


LESS 
Bad debts written off. 3 ; 
Balance, September 30, 1956 . 


RESERVE FUND 
Balance, September 30, 1955 : 4 . 
Amount transferred from statement of 


profit and loss . : . a : . 
Balance, September 30, 1956 


1955 

$2,193,848 
35,223 

$2,229,071 


$ 497,129 


66,652 
16,062 
14,796 


50,546 
7,423 
14,209 
10,515 
5,350 
9,000 
31,985 

$ 723,667 
$1,505,404 


306,347 
$1,199,057 
ia7e25 
$1,161,732 


$ 700,000 


202,983 
$ 902,983 


2,983 


$ 900,000 


$7,384,259 


1,322,210 


$8,706,469 
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OPERATIONS 


Gross Loans, Investments and 
Guarantees authorized. ; 

Less Cancellations and Reduc: 
tions x A : . . A 


Net Increase in Loans, Invest- 
ments and Guarantees authorized 
Less Repayments and Write-offs . 


Increase in Loans, Investments 
and Guarantees outstanding plus 
undisbursed . ; a A A 


Disbursements on Loans and 

Investments . ° 5 ‘ c: 
Less Repayments . 4 : ; 
Less Write-offs ; 3 x ‘ 


Increase in Outstanding Loans 
and Investments . ° 4 ° 

Change in Outstanding 
Guarantees . 4 : A ' 


Increase in Outstanding Loans, 
Investments and Guarantees . 
Increase in Undisbursed portion 
of Loans and Investments . . 


Increase in Combined Total, 
Outstanding plus Undisbursed . 


PROFIT AND LOSS 


Income on Loans, Investments 
and Guarantees . r 
Interest on Government of Cancer 


securities Ss : 
Profit on sales of Government of 
Canada securities . A 


Profit on sales of other Rpeuritios 
All other income . * A 


Total Income . 2 A ; 
Less Operating expenses : : 
Interest on I.D.B. debentures (1). 


Net Profit é A ; A 
of which 

Appropriated to reserve for losses 

Transferred to reserve fund . : 


WRITE-OFFS 
Bad debts written off (net) (7) . 


Reserve for losses at end of period 


2,576,084 


12,157,279 10,807,559 


—1,207,834 


17,459,511 


Fiscal year ending Sept. 30 Cumulative 
Total 
Since 


1956 1955 Nov. 1, 1944 


$39,119,503 $16,805,969 $162,844,106 


1,695,888 22,121,817 


$36,543,419 $15,110,081 $140,722,289 
63,772,750 


$24,386,140 $ 4,302,522 $ 76,949,539 


$20,186,742 $12,718,377 $115,272,548 
12,052,046 10,768,389 62,732,916 
233 39,170 355,334 


$ 8,134,463 $ 1,910,818 $ 52,184,298 


1,186,279 113,060 


$ 6,926,629 $ 3,197,097 $ 52,297,358 


1,205,425 24,652,181 


$24,386,140 $ 4,302,522 $ 76,949,539 


$2,570,004 $ 2,193,848 $ 14,899,630 


1,327 —_ 1,471,989 

nies — —159,540 

—_ — 804,933 
131,866 35,223 301,852 

$ 2,703,197 $ 2,229,071 $ 17,318,864 
859,745 723,667 6,087,882 
321,009 306,347 1,269,179 


$ 1,522,443 $ 1,199,057 $ 9,961,803 


$200,233 5 37,325 $ 1,255,334 
$ 1,322,210 $ 1,161,732 $ 8,706,469 


$ 233s 37,325 $ 
$ 900,000 $ 700,000 $ 


355,334 
900,000 


(1) After amortization of premium or discount on sale of debentures. 
(7) Bad debts written off, less recovery on bad debts written off previously. The net write- 
off is debited to the reserve for losses account. 


INDUSTRIAL DEVELOPMENT BANK 


Incorporated under the Industrial Development Bank Act, 1944 


HEAD OFFICE — OTTAWA, ONT. 


GENERAL MANAGER’S OFFICE — MONTREAL, QUE. 


BOARD OF DIRECTORS 


J. E. COYNE, President, Ottawa, Ont. 


J. R. BEATTIE, 
Member of the Executive Committee, Ottawa, Ont. 


W. D. BLACK, 
Member of the Executive Committee, Waterdown, Ont. 


J. M. BUCHANAN, Vancouver, B.C. 
E. G. BURTON, C.B.E., Toronto, Ont. 
J. L. CAVANAGH, New Glasgow, N.S. 
DR. A. M. DAY, Consort, Alta. 
N. A. HESLER, Sackville, N.B. 

W. A. JOHNSTON, Q.C., Winnipeg, Man. 
A. STEWART McNICHOLS, Montreal, Que. 
R. H. MILLIKEN, Q.C., Regina, Sask. 

A. C. PICARD, Quebec, Que. 

H. A. RUSSELL, St. John’s, Nfld. 

HAROLD B. SCHURMAN, Summerside, P.E.I. 


K. W. TAYLOR, C.B.E., 
Member of the Executive Committee, Ottawa, Ont. 
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OFFICERS 


J. E. COYNE, President 
D. G. MARBLE, C.B.E., General Manager 
A. N. H. JAMES, Assistant General Manager 


N. C. TOMPKINS, Assistant General Manager — 
British Columbia 


L. F. MUNDY, Secretary P. D. SMITH, Deputy Secretary 
H. M. SCOTT, Chief — Legal Division 
W. L. MUNDY, Chief — Insurance Division 
A. M. SWAN, Administrative Assistant 
C.I. STUART, Deputy Secretary L. VIAU, Deputy Secretary 
E. FRICKER, Chief Accountant 


GENERAL MANAGER’S 
OFFICE 901 Victoria Square, Montreal, Que. 


ATLANTIC PROVINCES 


H. R. STOKER 
Supervisor 65 Spring Garden Road, Halifax, N.S. 
ONTARIO 
W. C. STUART 
Supervisor 85 Richmond St. W., Toronto, Ont. 


MANITOBA & SASKATCHEWAN 


E. R. CLARK 
Supervisor 195 Portage Ave., E.. Winnipeg, Man. 


ALBERTA, YUKON & 
NORTHWEST TERRITORIES 


F. M. AYKROYD 
Supervisor 513 Eighth Ave., W., Calgary, Alta. 


BRITISH COLUMBIA 


N. C. TOMPKINS 
Assistant General Manager 475 Howe St., Vancouver, B.C. 
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